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ABSTRACT

The purpose of this paper is to identify college students’ perceptions of their ability to become
an army leader in the Army of the Czech Republic. Leaders form an idea of what they want to
achieve and why they should achieve it. In the research part, a quantitative research method
with a non-standardized questionnaire research technique was used. This is a self-assessing
test of perceptions of abilities to become a leader. The research sample consisted of a total of 85
military students at the Faculty of Military Leadership of the University of Defence in Brno. The
data were collected in the period from April 2018 to July 2018. The respondents are determi-
ned to serve in the direct leadership in the Army of the Czech Republic. The results are used to
suggest and recommend an increase in the readiness of graduates of the University of Defence
to occupy leadership positions after graduating from university. The results are discussed in the
context of the training of military leaders organized by the Ministry of Defence of the Czech
Republic.
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ABSTRAKT

Cilem prispévku je identifikovat vnimdni vysokoskolskych studentii o jejich schopnostech
stdt se lidrem v Armddé Ceské republiky. Lid#i maji predstavu o tom, ceho chtéji dosdhnout,
a pro¢ toho maji dosahovat. Ve vyzkumné cdsti byla pouzita metoda kvantitativniho vyzku-
mu s vyuZitim techniky nestandardizovaného dotazniku. Jednd se o sebehodnotici test vnimd-
ni schopnosti stdt se lidrem. Vyzkumny vzorek tvofilo celkem 85 vojenskych studentii Fakulty
vojenského leadershipu Univerzity obrany v Brné. Data byla sbirdna v obdobi od dubna 2018
do Cervence 2018. Respondenti jsou predurceni k vykonu sluzby na zdkladnich velitelskych
stupnich v Armddé Ceské republiky. Vysledky jsou pouZity pro navrh a doporuceni ke zvyseni
pripravenosti absolventii Univerzity obrany, k zvlddnuti velitelskych funkci po absolvovdni stu-
dia. Vysledky jsou diskutoviny v kontextu ptipravy vojenskych velitelii v resortu Ministerstva
obrany Ceské republiky.

Kli¢ova slova: leadership, management, vnimdni, primy leadership, Armdda Ceské republiky,
schopnost

JEL Kklasifikace: M12, M53

1 INTRODUCTION

The aim of this paper is to identify college students’ perceptions of their ability
to become an army leader in the Army of the Czech Republic. The concepts of
leadership in the military and civil environments coincide in some respects, but
differ in others. That is to say, military environments often require rapid decisi-
on-making. In practice, commanders take decisions based on intuition and pre-
vious experience. It is still necessary to evaluate the information in relation to
the current problems and to emphasize the analysis of the problem. The army
has different standardization practices compared to a civilian environment which
provides the necessary information for solving and performing various activities.
Military decisions have ethical and legal implications and human lives depend
on them. Therefore, it is important to eliminate prejudices and stereotypes in the
decision-making process (Bartholomees, 2010).

Army leaders also have the ability and the qualities to lead many corporate
organizations. Since they are brought up in an environment where decisions have
to be quick and they can be life-threatening, it becomes much easier for them to
become CEOs. Army officers start learning and acquiring leadership skills from

a very junior level and these skills improve in time. Leader development is a con-
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tinuous, steady and progressive process based on army values that turns soldiers
and civilians into competent and confident leaders, capable of decisive action.
Leader development is achieved through permanent integration of knowledge,
skills and experiences gained in institutional training and education, organiza-
tional training, operational experience and self-development. Commanders and
other organizational leaders are responsible for producing competent, confident
and agile leaders, who are bold and quick in dynamic and complex situations. The
army training and leader development model labels necessary areas of training
for soldiers and developing leaders (Sharma, 2014).

2 THEORETICAL BACKGROUND

Nowadays it is necessary to distinguish the processes of management and leade-
rship. Managers must be leaders and leaders are often, but not always, managers
(Armstrong & Stephens, 2008). The British Management Standard Centre states
that the main purpose of management and leadership is to guide direction, faci-
litate change and achieve results through eflicient, creative and responsible use
of resources. Management is projected to achieve results by efficiently obtaining,
distributing, using and controlling all available resources, including staffing,
finance, facilities and equipment, information and knowledge.

Conversely, leadership focuses on human resources. It is the process of crea-
ting and communicating the vision of the future, motivating people and gaining
their commitment and engagement (Armstrong & Stephens, 2008). Therefore, it
is inadequate to be just a good manager; they must also be good leaders of people.
A manager is an individual who effectively manages and maintains a functioning
system. Conversely, the leader management system essentially creates, develops

or changes its form and direction of orientation (Styblo, 2013).
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Tab.1» Management vs Leadership

Management ‘ Leadership
Planning / Prioritization Strategy / Vision
Communication Formation and team development

Analytical capabilities / Decision making Developing relationships

People management / Coaching Influence / Negotiation

Innovation

Focus on results

Entrepreneurial approach

Source: own

Moreover, the term leadership is very often discussed in articles and studies,
although it is rarely defined in them. In the general definition of Smircich and
Morgan (1982, in Yukl, 2008) it is stated that leadership consists not only in
influencing the behaviour of other people but also in influencing other people in
general. They argue that leadership is performed in a process in which an indi-
vidual or more individuals succeed in trying to frame and define the reality of
others (Yukl, 2008, p. 3). In other words, the leader is the one who comes up with
the interpretation of the situation and his or her followers are individuals who
accept it and they behave according to it. It is a process that captures the interpre-
tation of reality by the leader, and the adoption of this follow-on interpretation.
In the concept of leadership, the transition from perception of the transaction
style of management is seen as optimal for the preference of the transformation
style. For example, authors Drath and Paulus (1994, in Yukl, 2008, p. 3) describe
leadership as a process of giving meaning to what people are doing together with
understanding and identifying with it.

In other words, it can be briefly summed up that in the earlier concept, the
leader was considered to be an individual who set expectations and guided them
with the help of rewards and punishments, but in the new approach they appre-
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ciate the personal approach and the ability to use the potential of the subordinates
and their motivation (Prochédzka, Vaculik, Smutny, 2013). The authors Hogan
and Kaiser (2005) have researched the relevant literature and they perceive leade-
rship as the ability to create and maintain a group that performs relative to their
competitors (Hogan, Kaiser, 2005). They point out that this is a shift from the
traditional concept of the term. Their perception does not focus only on a person,
a group or a process, but mainly on the outcome itself. They emphasize that group
performance is an inherent part of leadership. In the Czech Republic, Lukas and

Smolik perceive leadership as follows:

. Marking an individual's position in the hierarchy,

. Characterizing of individuals,

. The behaviour of an individual,

. Some form of relationship between people or social groups (Lukas &

Smolik, 2008, s. 75).

That is to say, leaders have three basic roles. The first role is to define the task
where they must make sure that the followers understand what is expected of
them. The second role is fulfilling the task where they ascertain why a group actu-
ally exists and ensure the purpose of the group. If this fails, frustration, dishar-
mony, criticism, group disintegration, etc., appear. The last role is to maintain
effective relationships between themselves and the members of the group and the
people in the group. They can be divided into levels that relate to the morale of
the team, motivation, etc. (Armstrong & Stephens, 2008).

The army is one of the most organized institutions. All duties of its members are
clearly defined. For instance, according to the Army Regulation (AR 600-100),
military leadership is defined as influencing individuals by providing meaning,
direction and motivation while they are working to accomplish the mission and
improve the organization. Military leadership is an agreement between the leader
and their followers where the leader is required to have expertise and ability, fle-
xibility in decision making and willingness to take responsibility for themselves
and others, while on the other hand, the followers are able to develop a sense of

identification with the leader.
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Tab. 2 » The direct leadership

Direct leadership

Management Leadership Achieving

Providing directions,
managing and defining
clear priorities in time

Creating a positive atmosphere in

Leading others L
an organization

Implementation of

i P i dd lopi If
Leading by example reparing and developing yourse missions

Preparation and development of

Managing information
others ging

Communication

Expansion of influence

Source: U. S. Army, 2015

The table above is in line with the Leadership Model of required competen-
cies, which defines what the leader must be, what they need to know. It is the
main set of requirements that informs the supervisor of what is expected of them.
A leader must have mental agility, sensible decision-making, innovativeness,
timidity, expertise. A number of research studies are currently underway and
many articles on leadership and its acquisition by commanders are published.
The first aspect is the linking of pedagogical psychology to the commander’s
work, which emphasizes the training and professionalism which are the basic
features of the modern army. The obligation to conduct professional training is
the responsibility of each commander.

It is necessary for the commander to have basic knowledge in this area and to
guide the educational process of their subordinates in order to achieve effective
results. Also trends in the effective preparation of leaders for the modern security
environment are discussed. These discussions focus on the required skills and the
preparation of people to fulfil the functions and tasks in this environment. Some
authors focus on the training of senior officers. In order to maintain the necessary
quality of career courses for officers, to shorten their duration, and thus reduce

the content, it is necessary to improve the preparation of commanders and staff at
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individual levels of command with the emphasis on the highest levels and to crea-
te an effective system of independent training for officers’ learning. The current
preparation of ACR members includes individual and collective forms of prepa-
ration. Structurally, it is divided into the preparation of individuals, commanders
and crew members and units. The individual components of education, learning
and training must be understood as a system - that is, as a single set of inherent

and inseparable ways of preparing people.

3 METHODS

PURPOSE OF THE STUDY

Nowadays, with the changing security environment, new technologies and new
changes in the requirements form the competencies of leaders at the level of direct
leadership. Based on these facts, the area of training and readiness of military lea-
ders is becoming increasingly more significant. Leadership training improves the
leadership skills of students so that they can lead others efficiently in the future.
Putting maximum effort into your training allows you to develop your leadership
abilities and skills. The role of leader is assigned certain rights and obligations,
from the position resulting and related to it. An important part of these obligati-
ons is to identify with the role of leader.

The purpose of this paper is to identify college students’ perceptions of their
ability to become an army leader in the Army of the Czech Republic.

The research problem was formulated in the following research question: “How
do students of the Faculty of Military Leadership perceive their ability and moti-
vation to become leaders in the Army of the Czech Republic?”

RESEARCH SAMPLE

The research sample consisted of a total of 85 military students of the University
of Defence in Brno. The data were collected in the period from April 2018 until
July 2018. The participants were military students studying in the first year (33),
the second year (28), the third year (24) of the five-year master programme at
the Faculty of Military Leadership. These selected military students would like
to become commanders in the course of their careers. The Faculty of Military
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Leadership carries out and develops the education of experts in Economics and
Management. The programme provides a general academic and military-oriented
education and the graduates are thus qualified for middle management positions
within the defence department, possibly in organizations involved in ensuring
state security. In the course of the study programme, students are preparing for
acting at the basic and central tactical level, to command and control the armed
forces and to lead interdisciplinary and multinational teams in today’s complex
security environment, characterized by cultural differences and diversity. The
study programme provides students with the competencies that are needed in
and useful for the leadership area in defence and state security at national and
above all international (alliance) level. After they complete their studies of the
above study programme, they will be assigned to military positions in the direct
leadership in the Army of the Czech Republic. The selection of participant was

conducted based on their availability.

MEASUREMENT TOOLS

In the research part, a quantitative research method with a non-standardized
questionnaire research technique was used. The questionnaire verified the stu-
dents’ perceptions of their ability to become an army leader. It contains twenty
questions. To evaluate the answers to the closed questions, the five-step Likert
scale was used, where 1 means that the behaviour is minimal and 5 means that
the behaviour is maximally used. The statistical software Statistica 10 was used
for the statistical evaluation of the data, using the open-source implementation
of the S language. The data obtained by the empirical survey were evaluated using
statistical methods, namely: descriptive statistics, icon plots for each question

were created for understanding of the overview.

4 RESULTS AND DISCUSSION

Descriptive statistics allow us to describe the essential information about the
results of our research sample. Basic numerical analysis, which was carried out
in the initial phase of the work, was used as basic data for the calculation of cha-
racteristics. Based on conducted statistical analysis, the explored data are presen-

ted in Table 3 below. Namely, they represent the calculated values of: arithmetic
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average of variability, standard deviation, coefficient of variation, kurtosis and
skewness.

Tab. 3 » Basic statistics

331 3 4 25 1 5 | 120 | 3616 | -028 | -079

B - 3 4 24 1 5 | 126 3986 -014 | -1.07
326 3 4 26 1 5 | 122 | 3733 027 | -086
332 3 3 20 1 5 | 106 3196 -006 | -064
322 3 4 25 1 5 | 118 | 3657 | -014 | -0.93
327 3 4 25 1 5 | 128 3902 017 | 17
299 3 M;:i' 26 1 5 | 106 | 3559 015 | -071

B - 3 4 27 1 5 | 120 3849 -012 | 101
21 3 2 25 1 5 | 125 | 4037 | 013 | -1.09
3.02 3 4 23 1 5 | 125 | 4145 | -005 | -1.06
3.05 3 3 3 1 5 | 107 | 3505 002 | -053
315 3 3 24 1 5 | 128 | 4051 | -001 | -103
318 3 4 27 1 5 | 115 3608 -021 @ -078
299 3 3 27 1 5 | 114 | 3812 007 | -073
296 3 2 24 1 5 | 113 3805 002 @ -085
316 3 2 23 1 5 | 124 | 3926 | -002 | -1.09
314 3 3 24 1 5 | 115 | 3648  -004 | -084
27 3 4 23 1 5 | 122 | 3913 | -004 | -1.00
275 3 3 33 1 5 | 105 | 3798 | 007 | -0.44
333 3 M;:i' 22 1 5 | 124 | 3719 | 000 | 119

Source: own
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Based on the results, the respondents were divided into two categories accor-
ding to the obtained score. The first category with scores of 50 and more points
suggests the motivation to become a leader and the ability to perform the tasks
expected from a leader. Based on the result, 79 respondents of a total of 85 belong
in this category. The second category, with a score of 50 or fewer points, indicates
low motivation to become a leader or failure to perform the tasks expected from
a leader. Authors have selected the most important results, which need to be
further discussed and which should inspire discussions to determine which skills
and abilities can be further developed and enhanced. In the area of team coope-
ration and empathy, a positive identification of selected respondents prevails. The
relations between the commander and the subordinates must be based on mutual
respect. The military command and the personal qualities of the leaders are key
for building mutual respect. Leaders must require the exact execution of the trai-
ning tasks from their subordinates and at the same time they must set an example
by a responsible approach to training and its implementation. In addition, based
on the achieved score, the range of the different answers of each respondent is
shown. The most decisive indicators are commitment and determination to beco-

me a leader. All results are displayed in the icon plots below.




SELF-REFLECTION OF ABILITIES TO BECOME AN ARMY LEADER

Fig.1» Icon plot
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1.1 like to work in a team.

2.1am able to express myself clearly.

3.1 consider myself as sensitive and emotional.

4.1 am good at planning.

5.1 can interpret rules and regulations correctly.

6. | do not have the trouble to ask others for advice.

7. 1 like to collect and evaluate data.

8.1 am good at solving problems.

9.1 do not have trouble writing a reminder to other
people.

10. | can delegate work to others.

1.1 can handle the objections of customers / other
people well.

12. 1 do not have trouble to command other people.

Left to right:
Never true
Rarely true

Sometimes true
Often true
Always true

13.1 know how to correctly formulate goals and
arrange successful completion.

14.1 do not have any difficulty to put in practice new
procedures.

15. 1 like to rate the performance of other people and
give them feedback.

16. When | make a mistake, | can admit it and fix the
problem.

17.1 am able to solve the conflict in the collective / at
the workplace.

18. 1 am inclined to diversity in the team / workplace.

19. 1 do not mind working in changing environment.

20. One of my greatest wishes is to become a leader.

Source: own
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Selected respondents positively identify with the ability to plan and organize.
In practice, leaders must actively engage in preparation and planning, they must
ensure the maximum possible stability of the approved plan and protect the unit
from activities that disrupt the preparation. It is necessary that the commander
insists on meeting the requirements and standards of preparation. It requires the
commander to respond to the fact that some tasks could not be fulfilled in time
and in the required quality for a variety of reasons. They need to be aware of the
fact that it is more important to practice a limited number of decisive tasks rather
than to plan and execute large quantities with the risk that they will not be man-
aged to the required extent and their subsequent documentation will have to be
moved to the next period. An interesting finding is that selected respondents do
not confine themselves to the ability to provide feedback and self-reflection. The
authors recommend that the selected problematic areas become part of instructi-
on at the Faculty of Military Leadership in the form of practical exercises for the

contingency situation of command practice.

5 CONCLUSIONS

The article describes the theoretical background of the study which includes the
distinction between management and leadership, clarification of requirements of
direct leaders and their characteristic in the Army of the Czech Republic. At the
end of the theoretical part, the current subject of research in the area of leader-
ship is summarized. The implemented research is classified as a pilot study, which
will be followed by further standard research. The focus of this study was to iden-
tify college students’ perceptions of their ability to become an army leader in the
Army of the Czech Republic. Answers provided by a total of 85 military students
have been analyzed. These respondents are students at the Faculty Military Lea-
dership. Nowadays they are determined to serve in the direct leadership in Army
of the Czech Republic. These findings are going to be applied in the next stage
of research and to suggest and recommend interactive educational programmes
enhancing the communication skills, the level of emotional intelligence and plan-
ning, organization skills and solution of conflicts. The training programme shou-
1d be provided for all direct leaders in the Army Continuing Education System

who serve in supervisory positions. This could be an appropriate way to support
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the required competencies of future leaders in the Czech army. Future research
in this area should focus on the development of social competencies of military
leaders in the Army of the Czech Republic.
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