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EDITORIAL

Mili ¢tendti,

v tomto vyddni naseho casopisu se zamérujeme na Siroké spektrum dilleZitych témat,
kterd rezonuji v Ceské i mezindrodni spolecnosti. Cldnek ,,Pieplnénost - chronickd
nemoc ceskych véznic* autorky Bronislavy Coufalové se vénuje pretrvivajicim pro-
blémum Ceského vézenstvi, jako je preplnénost, nedostatecné financovini ¢i zameést-
ndvani vézii. Autorka zde zdiiraznuje, Ze otdzky vézeristvi zasahuji mnohem ddl nez
jen do zdi samotnych véznic — dotykaji se celé spolecnosti. Téma historickych trau-
mat priblizuje ¢lanek autora Ebrahima Alwuraafiho ,,Iraqi Jews and the Farhud:
Trauma and Post-Traumatic Stress Disorders in Ali Bader’s The Tobacco Keeper*,
ktery analyzuje romdn The Tobacco Keeper od Aliho Badera. Text se zamétuje na
zkusenosti irdckych Zidi béhem pogromu Farhud v roce 1941 a na dlouhodobé psy-
chologické diisledky této tragédie. Investi¢ni moznosti z netradicni perspektivy pred-
stavuje clanek ,, Alternative Investments in Food, on the Example of Investment in
Whisky*, ktery se zabyva sbératelskymi lahvemi whisky. Michat Najman v tomto
clanku analyzuje faktory ovliviiujici zhodnoceni investic a pFindsi poznatky o trhu,
ktery ziistdval doposud spise prehlizeny. V ptispévku ,,Rekognice role vzdéldvini
v podnikové sfére* autoti Jaroslav MuZik a Radka Lowenhdfferovd zkoumaji pro-
meénu firemniho vzdélavdni, jeho nové role v oblasti motivace zaméstnancii a budo-
vani firemniho brandu, ale také problémy spojené s efektivitou a ndvratnosti téchto
investic. Na ekonomické diisledky pandemie se zaméruje clanek ,, Assessment of the
Financial Health and the Risk of Bankruptcy of Passenger Car Dealerships in
the Czech Republic During the Covid-19 Epidemic®, v némz autori Martin Svitil
a Ivo Svoboda analyzuji finanéni stabilitu Ceskych prodejcit automobilii béhem pan-
demie Covid-19 a prekvapivé ukazuji, Ze toto odvétvi ziistalo odolnéjsi, nez se ocekd-
valo. Cldnek ,Volby do Ndrodni rady Slovenské republiky 2023: ocekdvand zména
sméru?“ od Pavla Hyn¢ici a Daniela Sdrovce se zaméfuje na analyzu neddvnych
voleb na Slovensku a jejich dopadu na politickou scénu. Autori zkoumaji postaveni

politickych subjektii a Sirsi dopady téchto voleb na slovensky politicky systém.

Prejeme vam piijemné Cteni a inspirativni chvile s nasimi texty!

Redakce SEHS



EDITORIAL

Esteemed Readers,

This issue of SEHS focuses on a wide range of major topics that find resonance in society
in the Czech Republic and globally. The article on ‘Overcrowding - A Chronic Disease of
Czech Prisons’ by Bronislava Coufalovd deals with the long-term problems of the Czech
prison system including overcrowding, insufficient financing and employment of inmates.
The author maintains that the problems faced by the prison system go beyond the actual
prison walls - they affect society as a whole. The topic of historical traumas is depicted by
Ebrahim Alwuraafi in his text on ‘Traqi Jews and the Farhud: Trauma and Post-Trau-
matic Stress Disorders in Ali Bader’s The Tobacco Keeper’, in which he analyzes the
novel The Tobacco Keeper by Ali Bader. The text focuses on the experience of the Iraqi
Jews during the Farhud pogrom in 1941 and on the long-term psychological effects of this
tragedy. Investment opportunities from an unusual perspective are explored in Alterna-
tive Investments in Food, on the Example of Investment in Whisky’, which deals with
collector’s whisky. In his text, Michat Najman analyzes the factors that have impact on
investment valuation and provides insights on a market that has been rather overlooked
so far. In their text on ‘Recognition of the Role of Education in the Corporate Sector’,
authors Jaroslav Muzik and Radka Lowenhdfferovd explore the changes in corporate
education, its new roles in employee motivation and the process of corporate brand building
as well as problems of efficiency and return on investment. The article called ‘Assessment
of the Financial Health and the Risk of Bankruptcy of Passenger Car Dealerships in
the Czech Republic During the Covid-19 Epidemic’ by Martin Svitil and Ivo Svoboda
discusses the economic impacts of the Covid-19 pandemic and analyzes the financial sta-
bility of Czech car dealerships during the pandemic, surprisingly concluding that the sector
proved more resilient than expected. The article on “The 2023 National Council of the
Slovak Republic Elections: An Expected Change of Direction?’ by Pavel Hyncica and
Daniel Sdrovec provides an analysis of the recent election in Slovakia and its impact on
the country’s political landscape. The authors study the position of political entities and the

broader impacts of the election on the political system in Slovakia.

We hope you will enjoy the reading and find a lot of inspiration in our texts!
The editorial team of SEHS
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PREPLNENOST - CHRONICKA NEMOC
CESKYCH VEZNIC

OVERCROWDING - A CHRONIC
DISEASE OF CZECH PRISONS

Bronislava Coufalova

ABSTRAKT

Ceské vézenstvi trpi nékolik let trvajicimi chronickymi problémy jako napt. zaméstndvini
odsouzenych, samotné naduzivini trestu odnéti svobody justicnim systémem, podfinancovini

jevibyti preplnénost véznic. Problematiku vézeristvi je viak tieba chdpat komplexnim zpiisobem,
nebot se nejednd jen o problematiku vézeristvi samotného, ale i vlddnich i nevlddnich instituc,
dalsich exekutivnich a parlamentnich orgdnii, a v podstaté spolecnosti jako celku.

Klicova slova: odsouzeny, trest odnéti svobody, vazebni véznice, véznice, zabezpecovaci detence,
preplnénost

JEL klasifikace: K3
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ABSTRACT

The Czech prison system has been suffering from chronic problems for several years, including
the employment of convicts, the misuse of imprisonment by the justice system, the underfunding
of the needs of the Prison Service, the presence of drugs in prisons, etc. However, the most
pressing problem seems to be overcrowding in prisons. The system of prisons and imprisonment
must be understood in a comprehensive way, as it is not only a problem of the prison system
itself, but also of the governmental and non-governmental institutions, other executive and
parliamentary bodies, and, in essence, of society as a whole.

Key words: convicts, prison sentence, detention facility, prison, security detention, overcrowding
JEL Classification: K3

UvoD

Omezeni osobni svobody v diisledku uloZeni trestnépravni sankce se nedotyka
jen osoby, vii¢i niz byla tato sankce pouzita, ale ma dalekosahlé diisledky i pro
stat, resp. pro jeho schopnost zajistit efektivni, hospodarny a bezpe¢ny vykon
sankci spojenych s omezenim svobody. Ulelem trestu, nepodminény trest
odnéti svobody nevyjimaje, neni v§ak jen ochrana spole¢nosti pred pachateli
trestnych ¢ind, ale i vychova samotného pachatele k tomu, aby vedl tddny
Zivot. Zakon ¢. 169/1999 Sb., o vykonu trestu odnéti svobody (dale jen ,,zakon
o vykonu®) v ustanoveni § 1 odst. 2 vymezuje tcel vykonu trestu tak, Ze uce-
lem vykonu trestu odnéti svobody je prostfedky stanovenymi timto zakonem
ptisobit na odsouzené tak, aby snizovali nebezpeci recidivy svého kriminalni-
ho chovani a vedli po propusténi sobéstacny zivot v souladu se zdkonem, chra-
nit spole¢nost pred pachateli trestnych ¢intl a zabranit jim v dal$im pachani
trestné ¢innosti.

De lege lata dochazi k omezeni osobni svobody ve véznicich, vazebnich véz-
nicich a v dstavech pro vykon zabezpecovaci detence, pfi¢emz ostrahu, stfeZeni,
dozor a celou fadu dalsich ¢innosti ve vztahu k obvinénym, odsouzenym a cho-
vanciim zajistuje Vézenskd sluzba CR. Na uzemi CR je vykon vazby, vykon trestu
odnéti svobody a vykon zabezpelovaci detence momentalné zajistovan v celkem
35 zatizenich.

Ptijetim zakona ¢. 58/2017 Sb. doslo s tG¢innosti od 1. 10. 2017 ke zméné
v zafazovani odsouzenych do typil véznice soudem. Od tohoto data se vézni-
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ce ¢leni podle zptisobu vnéjsiho stiezeni, zajisténi bezpe¢nosti a rezimu vykonu
trestu do dvou typd, a to na véznici s ostrahou a véznici se zvy$enou ostrahou
(do ptijeti novelizace se jednalo o ¢tyfi typy véznic: s dohledem, s dozorem,
s ostrahou, se zvy$enou ostrahou). Véznice s ostrahou jsou pak vnitiné dife-
rencovany na oddéleni s nizkym, stfednim a s vysokym stupném zabezpeceni.
O umisténi odsouzeného do jednotlivych oddéleni véznice s ostrahou rozhoduje
sama Vézenska sluzba.

Ceské vézenstvi trpi nékolik let trvajicimi chronickymi problémy jako napt.
zaméstnavani odsouzenych, samotné naduzivani trestu odnéti svobody justi¢nim
systémem, podfinancovani potteb Vézeniské sluzby, nedostate¢né personalni obsa-
problémem se v$ak jevi byti preplnénost véznic. Cesky helsinsky vybor uskute¢nil
na prelomu let 2022 a 2023 monitoring vézenstvi, ktery uskute¢nil v deseti
&eskych véznicich. Vézenisky systém je podle zévérit CHV dlouhodobé pieplnény,
«napjaty k prasknuti» (Cesky helsinsky vybor, 2023).

Problematiku vézenstvi je vSak tfeba chapat komplexnim zptisobem, nebot se
nejednd jen o problematiku vézenstvi samotného, ale i vlddnich a nevladnich
instituci, dal$ich exekutivnich a parlamentnich organt, a v podstaté spole¢nosti
jako celku. V nezanedbatelné mite se pak stava i ekonomickym problémem nasi

zemeé.

1 KAPACITA CSKYCH VEZNIC

Po roce 1989 byl nastolen postupny proces reformace vézenského systému, ktery
mél docilit celkové transformace a humanizace vézenstvi. V roce 1991 byla
vypracovana Koncepce rozvoje vézeiistvi v CR, kterd poukazovala mimo jiné
na problematiku preplnénosti véznic. O deset let pozdéji, tedy v roce 1999, byla
vlidou piijata Zprava o stavu a aktualnich problémech vézenstvi Ceské repub-
liky a o urceni pocetnich stavii Vézenské sluzby na rok 2000, ze které opétov-
né vyplynul zakladni problém ceského vézenstvi, a to preplnénost véznic. Tento
paléivy problém opakované zaznél i na vefejném slySeni na téma ,Vézenstvi
v Ceské republice“ konaného dne 19.4.2000 v Senétu Parlamentu CR. Samotny
tehdej$i ministr spravedlnosti JUDr. Otakar Motejl na tomto slySeni konstato-

val, Ze ,,z vézenské statistiky vyplyvd nesporné zdvazny spolecensky signdl o tom,
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Ze za poslednich 7 let stoupl pocet véznénych osob, tedy osob ve vykonu trestu,
z 000 8 na 000 16. Tedy na prakticky dvojndsobek mnoZstvi lidi, kteti odpykdvali
trest odnéti svobody v obdobi 1992-1997. Je to nepretrzity, plynuly vzestup iidajii
o mnozstvi osob odsouzenych k nepodminénému trestu odnéti svobody. Soucasny
stav je neobycejné vazny a kriticky, nebot graf ndriistu mnozstvi odsouzenych a véz-
nénych osob je stile aktudlni.“(Senat.cz, 2000). Usnesenim vlady ze dne 10.3.1999,
¢. 199 bylo ministerstvu spravedlnosti ulozeno zpracovat priority trestni politi-
ky, které by snizily pocet osob ve vykonu trestu odnéti svobody tak, aby se CR
svymi pocty priblizila poétiim, které jsou dosahovany ve statech Evropské Unie.
Ke schvaleni dals$i koncepce rozvoje vézenstvi doslo v roce 2005 (Koncepce roz-
voje ¢eského vézenstvi do roku 2015). Treti a momentalné posledni realizovanou
je pak Koncepce vézenstvi do roku 2025, kterd vychdzi, jak sama hned v uvodu
deklaruje, ze zdkladni premisy, jiz je multidisciplindrni a meziresortni pfistup
k problematice vézenstvi. Je ztejmé, Ze samotny vykon trestu odnéti svobody ve
vézenském zatizeni je sice zasadni z hlediska napraveni pachatele trestného ¢inu
a jeho budouci Zadouci reintegrace do spole¢nosti, nemuze byt, ale vniman izo-
lované, bez zdtraznéni role postpenitencidrni péce, vlivu prevence kriminality
a v neposledni fadé fungovani socidlniho systému statu (Ministerstvo spravedl-
nosti, 2016). Koncepce stanovi celkem 17 strategickych cilii, mezi néz patti napft.
zajistit bezpec¢né prostredi ve véznicich, které vytvoii odpovidajici podminky
pro lidské zachdzeni s véznénymi osobami a pro kvalifikovanou praci s dolozitel-
nym priznivym dopadem na troven recidivy, a tim i na celkovy pocet véznénych
osob, nebo snizit recidivu trestné ¢innosti pomoci G¢inné prace s odsouzenymi
a propusténymi z vykonu trestu odnét{ svobody a vytvafeni prosttedi k jejich

uspésné reintegraci do spolec¢nosti atd.
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Tab. 1: »Celkové stavy véznénych osob (stav je vzdy k poslednimu dni v mésici)

‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021 ‘ 2022 ‘ 2023 ‘ 2024

leden 22162 21623 2121 19320 18892 19299 19694
anor 22165 21638 21192 19255 19024 19494 19768
brezen 22193 21685 21062 19101 19123 19684 19796
duben 22052 21666 20770 19020 19190 19762 19822
kvéten 21959 21672 20320 19012 19259 19747 19806
cerven 21904 21601 20212 18969 19262 19747 19764
¢ervenec 21858 21428 20133 18920 19188 19753 19689
srpen 21788 21350 19992 18870 19140 19717 19700
zafi 21783 21227 19859 18865 19178 19696
fijen 21806 21207 19763 18842 19229 19687
listopad 21743 21232 19557 18868 19215 19632
prosinec 21577 21048 19286 18748 19052 18748

Zdroj: Mésicni statistické hldseni Vezeriské sluzby CR

V tabulce ¢. 1 jsou uvedeny tdaje o stavu véznénych osob, a to vzdy k posled-
nimu dni v mésici daného kalendafni roku. Pro ucely tohoto ptispévku byla zvo-
lena léta 2018-srpen 2024, a to zejména z divodu poukazani na to, jaky vliv méla
pandemie covid19- na otazku naplnénosti ¢eskych véznic. Jestlize v roce 2018 byl
pramérny pocet véznénych osob 21 918,8, v roce 2019 doslo k poklesu na 21 448
osob a tento klesajici trend pokracoval i v nasledujicich letech. Je tieba si uvédo-
mit, Ze pokles véznénych osob v letech 2020-2021 byl ovlivnén zejména dvéma
faktory. Jednim z nich byla jiz vySe zmifovanad pandemie covid-19, ktera ovliv-
nila z dvodu nejriaznéjsich opatfeni i miru pachani trestné ¢innosti, zpomaleni
prace justi¢nich orgdnti a tim i celkovy pocet ulozenych nepodminénych tresti
odnéti svobody. Druhym dtivodem poklesu vézenské populace byla zcela jisté
novelizace trestniho zdkoniku provedena zakonem ¢. 333/2020 Sb., ktery zvysi-
la hranice majetkovych $kod, ¢imz doslo rovnéz k ovlivnéni naplnéni skutkové
podstaty zejména trestného ¢inu krddeze, kterému patii pomyslné prvni misto
co do ¢etnosti odsouzenych ve vykonu trestu (viz déle). Zatimco v roce 2021 byl

pramérny pocet véznénych osob 18 732,5, pak v nésledujicim roce se jiz jednalo
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0 19 146 osob. Dosavadni pramér za rok 2024 pak ¢ini 19 754 osob, coz svédéi
o postupném narustu véznénych osob.

Jak jiz bylo fe¢eno v tvodu, je vykon vazby, vykon trestu odnéti svobody
a vykon zabezpelovaci detence momentalné zajistovan v celkem 35 zafizenich.
Pro tcely ilustrace naplnénosti téchto zafizeni byla vybrana 4 zatizeni, ktera pte-
sahla ve sledovaném obdobi kapacitu pro odsouzené k nepodminénému vykonu
trestu odnéti svobody a vazebné stihané obvinéné vice nez 1 000 osob. Konkrétné
se pak jedna o véznice v Plzni, Praze Pankraci, Ostrové nad Ohii a Valdicich
(tabulky ¢&. 2-5). Dale pak byly vybrany véznice, které maji naopak nejmensi
kapacitu (kritériem byla kapacita do 300 osob ve sledovaném obdobi), konkrét-
né tedy véznice v Teplicich, Karviné, Znojmu, Ceskych Budéjovicich, Olomou-
ci a Opavé. Do vy¢tu véznic s nejmensi kapacitou pak byla zatazena i véznice
v Odolové, ktera splnila vy$e uvedené kritérium vybéru v ramci sledovanych 7 let
celkem 4krat (2020,2021,2023 ,2018) - tabulky ¢. 6-12.

Tab. 2: »Kapacita a vyuzitelnost véznice v Plzni, kde dochéazi k vykonu trestu odnéti svobody
i k omezenivazebné stihanych osob

kapacita vyuzitelnost

vyuzitelnost | vyuzitelnost pro

v % vykon trestu v %
k 31.12. 2018 1204 1380 14,62 % N7,81 %
k 31.12. 2019 182 1271 107,53 % 110,97 %
k 31.12. 2020 ns2 1222 103,38 % 106,93 %
k 31.12. 2021 ns2 nel 98,22 % 103,56 %
k 31.12. 2022 ns2 Nne4 98,48 % 100,28 %
k 31.12. 2023 ns2 el 98,22 % 103,56 %
k 31. 8. 2024 ns2 1269 107,36 % 1,36 %

Zdroj: Mési¢ni statistické hldseni Vézeriské sluzby CR
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Tab. 3: »Kapacita a vyuZitelnost véznice v Praze Pankraci, kde dochazi k vykonu trestu odnéti
svobody i k omezeni vazebné stihanych osob

vyuzitelnost | vyuzitelnost pro

kapacita vyuzitelnost

Vv % vykon trestu v %
k 31.12. 2018 139 1003 88,06 % 93,05 %
k 31.12. 2019 Nn38 994 87,35 % 97,77 %
k 31.12. 2020 N44 865 75,61 % 83,07 %
k 31.12. 2021 140 918 80,53 % 85,79 %
k 31.12. 2022 140 979 85,88 % 87,18 %
k 31.12. 2023 140 918 80,53 % 85,79 %
k 31. 8. 2024 1121 1022 9117 % 9117 %

Zdroj: Mési¢ni statistické hldseni Vézeriské sluzby CR

Tab. 4: »Kapacita a vyuZitelnost véznice v Ostrové nad Ohfi, kde dochazi k vykonu trestu odnéti
svobody i k omezeni vazebné stihanych osob

vyuzitelnost | vyuzitelnost pro

kapacita vyuzitelnost

VvV % vykon trestu v %
k 31.12. 2018 940 915 9734 % 98,13 %
k 31.12. 2019 931 858 92,16 % 94,24 %
k 31.12. 2020 1109 1090 98,29 % 101,07 %
k 31.12. 2021 1089 9262 88,34 % 88,45 %
k 31.12. 2022 1085 909 83,78 % 84,15 %
k 31.12. 2023 1089 962 88,34 % 88,45 %
k 31. 8. 2024 1085 975 89,86 % 90,34 %

Zdroj: Mésicni statistické hldseni Vézeriské sluzby CR

Tab. 5: »Kapacita a vyuzitelnost véznice ve Valdicich, kde dochazi jen k vykonu trestu odnéti

svobody

kapacita vyuzitelnost vyuzitelnost v %
k 31.12. 2018 1100 1038 94,36 %
k 31.12. 2019 1100 124 102,18 %
k 31.12. 2020 1021 1060 103,82 %
k 31.12. 2021 1021 1064 104,21 %
k 31.12. 2022 1021 983 96,28 %
k 31.12. 2023 1021 1064 104,21 %
k 31. 8. 2024 1021 833 81,59 %

Zdroj: Mésicni statistické hldseni Vézeriské sluzby CR -
11
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Vyuzitelnost pro vykon trestu odnéti svobody ve ¢tyfech nejvét$ich véznicich
v CR se pohybovala v rozmezi let 2018-srpen 2024 mezi 81,59 % (Valdice v srpnu
2024) a 117,81 % (Plzen v prosinci 2018). Vyuzitelnost plzenské véznice v kaz-
dém sledovaném roce presdhla moznou kapacitu, stejné na tom s vyjimkou 3 let
byla i véznice ve Valdicich. Naopak v Praze Pankréci nedoslo k prevy$eni kapa-
city ani jednou v rdmci sledovaného obdobi, ve véznici v Ostrové nad Ohti byla
prekrocena maximadlni kapacita pouze v roce 2020, a to ,,pouze® 0 1.07%.

Tab. 6: »Kapacita a vyuZitelnost véznice v Teplicich, kde dochazi k vykonu trestu odnéti svobody
i k omezenivazebné stihanych osob

vyuzitelnost | vyuzitelnost pro

kapacita vyuzitelnost

Vv % vykon trestu v %
k 31.12. 2018 161 149 92,55 % 104,94 %
k 31.12. 2019 120 135 12,5 % 18,75 %
k 31.12. 2020 135 122 90,37 % 91,43 %
k 31.12. 2021 135 135 100 % 110 %
k 31.12. 2022 135 127 94,07 % 105,71 %
k 31.12. 2023 135 135 100 % 10 %
k 31. 8. 2024 135 121 89,63 % 114,29 %

Zdroj: Mési¢ni statistické hldseni Vézeriské sluzby CR

Tab. 7: »Kapacita a vyuZitelnost véznice v Karving, kde dochazi jen k vykonu trestu odnéti svo-

body
kapacita vyuzitelnost vyuzitelnost v %
k 31.12. 2018 206 190 92,23 %
k 31.12. 2019 188 190 101,06 %
k 31.12. 2020 191 165 86,39 %
k 31.12. 2021 191 179 93,72 %
k 31.12. 2022 191 177 92,67 %
k 31.12. 2023 191 179 93,72 %
k 31. 8. 2024 191 176 92,15 %

Zdroj: Mési¢ni statistické hldseni Vézeriské sluzby CR
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Tab. 8: »Kapacita a vyuZitelnost véznice ve Znojmé, kde dochazi k vykonu trestu odnéti svobody
i k omezenivazebné stihanych osob

vyuzitelnost | vyuzitelnost pro

kapacita vyuzitelnost

Vv % vykon trestu v %
k 31.12. 2018 227 220 96,92 % 100,48 %
k 31.12. 2019 156 207 132,69 % 134,25 %
k 31.12. 2020 156 185 118,59 % 121,92 %
k 31.12. 2021 156 191 122,44 % 124,66 %
k 31.12. 2022 156 190 121,79 % 123,97 %
k 31.12. 2023 156 191 122,44 % 124,66 %
k 31. 8. 2024 156 195 125 % 126,71 %

Zdroj: Mési¢ni statistické hldseni Vézeriské sluzby CR

Tab. 9: »Kapacita a vyuzitelnost véznice v Ceskych Budé&jovicich, kde dochazi k vykonu trestu
odnéti svobody i k omezeni vazebné stihanych osob

vyuzitelnost

vyuzitelnost pro

kapacita vyuzitelnost V% vykon trestu v %
k 31.12. 2018 265 223 84,15 % 92,5 %
k 31.12. 2019 242 222 91,74 % 91,78 %
k 31.12. 2020 242 180 74,38 % 80,14 %
k 31.12. 2021 242 174 71,9 % 80,14 %
k 31.12. 2022 238 179 7521 % 77,07 %
k 31.12. 2023 242 174 71,9 % 80,14 %
k 31. 8. 2024 238 183 76,89 % 82,17 %

Zdroj: Mési¢ni statistické hldseni Vézeriské sluzby CR




Bronislava Coufalova

Tab. 10: »Kapacita a vyuZitelnost véznice v Olomouci, kde dochazi k vykonu trestu odnéti svobo-
dy i k omezenivazebné stihanych osob :

vyuzitelnost | vyuzitelnost pro

kapacita vyuzitelnost

v % vykon trestu v %
k 31.12. 2018 276 213 7717 % 71,71 %
k 31.12. 2019 264 231 87,5 % 79,86 %
k 31.12. 2020 264 203 76,89 % 73,61 %
k 31.12. 2021 264 190 71,97 % 78,47 %
k 31.12. 2022 264 217 822 % 78,47 %
k 31.12. 2023 264 190 71,97 % 78,47 %
k 31. 8. 2024 264 250 94,7 % 88,19 %

Zdroj: Mési¢ni statistické hldseni Vézeriské sluzby CR

Tab. 11: »Kapacita a vyuzitelnost véznice v Opavé, kde dochazi jen k vykonu trestu odnéti svo-

body

kapacita vyuzitelnost vyuzitelnost v %
k 31.12. 2018 288 295 102,43 %
k 31.12. 2019 269 267 99,26 %
k 31.12. 2020 270 236 87,41 %
k 31.12. 2021 270 255 94,44 %
k 31.12. 2022 270 217 80,37 %
k 31.12. 2023 270 255 94,44 %
k 31. 8. 2024 243 231 95,06 %

Zdroj: Mésicni statistické hldseni Vézeriské sluzby CR

Tab. 12: »Kapacita a vyuzitelnost véznice v Odolové, kde dochazi jen k vykonu trestu odnéti

svobody

kapacita vyuzitelnost vyuzitelnost v %
k 31.12. 2018 298 309 103,69 %
k 31.12. 2019 398 318 106,71 %
k 31.12. 2020 295 253 85,76 %
k 31.12. 2021 295 257 8712 %
k 31.12. 2022 325 269 82,77 %
k 31.12. 2023 295 257 8712 %
k 31. 8. 2024 331 270 81,57 %

Zdroj: Mésicni statistické hldseni Vezeriské sluzby CR



PREPLNENOST - CHRONICKA NEMOC CESKYCH VEZNIC

Vyuzitelnost pro vykon trestu odnéti svobody v $esti nejmensich véznicich v CR
se pohybovala v rozmezi let 2018—srpen 2024 mezi 71,71 % (Olomouc v prosinci
2018) az 134,25 % (Znojmo v prosinci 2019). Nejhorsi situace byla stabilné ve
znojemské véznici, kde se vyuzitelnost pohybovala mezi 100,48 % az %134,25.
Pomyslnou druhou pricku pak v tomto sméru obsadila véznice v Teplicich, kde
pouze v prosinci 2020 nebylo dosazeno vyuZzitelnosti na 100 % (konkrétné se jed-
nalo o0 91,43 %). Naopak nejlépe na tom byla véznice v Olomouci, kde se vyuzi-
telnost pohybovala mezi 71,7 1% aZ %88.19.

V nésledujici tabulce (tabulka ¢. 13) jsou zahrnuty tidaje o celkové vyuzitelnosti
¢eskych véznic. Jak je patrné, tak celkova vytiZenost se ve sledovaném obdobi
pohybovala v rozmezi od 95,57 % do 106,82 %. Pouze v letech 2018 a 2019 doslo
k prevy$eni maximdlni kapacity, v ostatnich letech se pak vyuZitelnost pohybo-
vala tésné pod maximalni hranici, coz se tykalo nejen celkové vyuzitelnosti (vyu-
Zitelnost pro vykon vazby i vykon trestu odnéti svobody), ale i vyuzitelnosti pro

samotny vykon trestu odnéti svobody.
Tab. 13: »Kapacita véznic Uhrnem

vyuzitelnost | vyuzitelnost pro

kapacita vyuzitelnost

v % vykon trestu v %
k 31.12. 2018 20753 21417 103,2 % 105,96 %
k 31.12. 2019 19791 20877 105,49 % 106,82 %
k 31.12. 2020 19634 19133 97,45 % 99,18 %
k 31.12. 2021 19808 18595 93,88 % 95,77 %
k 31.12. 2022 20040 18889 94,26 % 95,57 %
k 31.12. 2023 19808 18595 93,88 % 95,77 %
k 31. 8. 2024 19983 19515 97,66 % 98,81 %

Zdroj: Mésic¢ni statistické hldseni Vézeriské sluzby CR

Z vy$e uvedenych statistickych udajii je zcela evidentni, Ze vyuzitelnost Ces-
kych véznic byla ve sledovaném obdobi na samotné hranici maximalni kapaci-
ty, mnohdy tuto hranici v8ak i pfevysila. Pfeplnénost véznic lze tedy skute¢né
povaZovat za paléivy problém soudobého ¢eského vézenstvi, na jehoZ feSeni je
tfeba intenzivné pracovat. Nabizi se samoziejmé jeden zpiisob feSeni, a to cesta
zvySovani kapacity vézenstvi. Je to cesta zdanlivé nejjednodussi, avak rozhodné

nejnékladnéjsi. Nadto je tfeba si uvédomit, ze Ceska republika se fadi k zemim
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s nejvétsi mirou uvéznéni v ramci EU. Jak zaznélo na odborném seminari
v Poslanecké snémovné, ktery usporddala Asociace organizaci v oblasti vézen-
stvi v dubnu 2023, Ceska republika ma 5. nejvy$$i miru uvéznéni v EU, vyspélé
staty Evropské unie maji polovi¢ni az tfetinové hodnoty. Pocet véznu ve statech
EU se pohybuje v rozmezi 51 az 203 véziii na 100 000 obyvatel. CR méla v roce
2023 v praméru 181 véziti na 100 tisic obyvatel.' Vykon trestu odnéti svobody
je nejndkladnéj$im trestem a zpravidla s sebou nese fadu negativnich dopadi.
Reseni je tedy teba hledat jinde neZ ve zvy$ovéni kapacit stavajicich véznic, popt.

ve vystavbé véznic novych.

2 RECIDIVA

Mira recidivy je kritériem pro posuzovani uspé$nosti trestni politiky a skute¢né
reintegrace propusténych véziu. Pro ucely tohoto piispévku pracujeme s recidi-
vou v penologickém pojeti, tj. sledujeme opakovany pobyt ve vykonu trestu. Jak
vyplyva z nize uvedené tabulky, podil osob, které v minulosti vykonaly nepod-
minény trest odnéti svobody se ve sledovaném obdobi pohyboval v rozmezi od
63,1 % (v roce 2018) po 66,28 % (v roce 2023) z celkového poctu osob ve vykonu
trestu.? Osoby, které se ocitly ve vykonu trestu odnéti svobody poprvé, predsta-
vuji v celkovém poctu osob ve vykonu trestu v priiméru 35,08 % (nejvice téchto
odsouzenych bylo v roce 2018, nejméné pak v roce 2023). Pocet recidivujicich

odsouzenych tedy v priibéhu let 2018-2023 vykazoval mirné rostouci tendenci.

Tab. 14: » Odsouzeni podle poctu jiz vykonanych trestl odnéti svobody (vzdy k poslednimu ka-
lendafnimu dni daného roku)

kolikrat
ve vykonu 2018
trestu
7261 6958 6196 5939 5931 6032
Ox
Tx —10x 36,32 % 35,18 % 34,44 % 339 % 33,72 %
12201 12008 11245 mM34 11397 11678
vice nez 10x
62,01 % 62,69 % 63,85 % 64,57 % 65,13 % 65,28 %
215 189 171 170 170 179
4
1,09 % 0,99 % 0,97 % 0,99 % 0,97 % 1%

Zdroj: Statistickd rocenka Vézeriské sluzby CR
1 Online databaze The World Prison Brief
2 Napt. v roce 2013 predstavovali recidivisté 70,1 % vézeniské populace, v roce 2014 pak 69 %.
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Ustanoveni § 2 odst. 2 zdkona o vykonu stanovi, Ze s odsouzenymi ve vykonu
trestu se musi jednat tak, aby bylo zachovano jejich zdravi, a pokud to doba vyko-
nu trestu umozni, podporovaly se takové postoje a dovednosti, které odsouze-
nym pomohou k navratu do spole¢nosti a umozni vést po propusténi sobéstacny
zivot v souladu se zdkonem. V souladu s uvedenym neni, a vzhledem k nereal-
nosti uskute¢néni takového cile ani nemtiZe byt, absolutni pfevychova pachatele.
Odsouzenim pachatele za spachany trestny ¢in a jeho nastupem do vykonu trestu
odnéti svobody zac¢ina proces, ktery by mél vyustit v uspé$ny navrat na svobodu
a reintegraci do spole¢nosti. Pod dobu samotného vykonu trestu odnéti svobody
by mély byt voleny takové metody a zpiisoby piisobeni na odsouzené, které jsou
zpusobilé vést k odstranéni pri¢in pachdni trestné ¢innosti a k napravé odsou-
zenych, k ziskdni vhodnych a spolecensky pfijatelnych navyka a dovednosti
potiebnych k zaclenéni do spole¢nosti. Cilem Koncepce vézenstvi do roku 2025
je zdiraznit zasadni podminku dspé$né resocializace, kterou je spole¢né usili
o zaclenéni propusténych vézna do spole¢nosti a zabranéni jim v opakovaném
pachani trestné ¢innosti (Ministerstvo spravedlnosti, 2016). Problému pfi navratu
z vykonu trestu mtize byt $iroka $kala, a to napf. problémy s uplatnénim na trhu
prace, absence bydleni, negativni reakce ze strany okoli, zavadovost prostredi,
do kterého se osoba po propusténi vraci apod. V rdmci snahy o co nejuspésnéjsi
resocializace se nelze omezovat jen na samotny vykon trestu odnéti svobody akti-
vity uskute¢niované béhem néj, ale je tteba vytvorit komplexni systém propojeni
penitenciarni péce, postpenitencidrni péce a programt prevence kriminality, a to
na meziresortni a multidisciplinarni bazi. Resocializace odsouzeného zaéind jiz
v dobé vykonu trestu odnéti svobody - prostfednictvim programu zachdzeni a je
tfeba v ni pokracovat i po opusténi zdi véznice. V rdmci postpenitenciarni péce
hraji dalezitou roli nejen statni, ale i nestatni organizace, sdruzeni a instituce.

Podle statistické ro¢enky Vézenské sluzby za rok 2023 nabizeji véznice $iroké
spektrum vzdélavacich a rekvalifikaénich kurzt. V této oblasti se rozviji spolu-
prace s neziskovym sektorem, ktery se ve svych programech zamétuje na pre-
venci socialniho vylouceni osob propusténych po vykonu trestu odnéti svobody.
Déle se prohlubuje spolupréace s Utady prace na zékladé uzavieného memoran-
da mezi VS CR a Utadem prace CR, v rdmci, kterého byly rovnéZ realizovany

a uhrazeny ruzné druhy rekvalifika¢nich kurzt. V rdmci vykonu trestu je dbano
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inapomocs dokon¢enim zakladniho vzdélani (vztahuje se primarné na mladistvé
odsouzené), pricemz se toto uskute¢niuje vradmci véznice, kde se doty¢na
osoba nachdzi. V ramci stfedniho odborného a stfedoskolského studia mohou
odsouzeni absolvovat a ziskat odbornost: kuchat-¢i$nik, elektrikaf, strojni
mechanik, obrabéc¢ kovi, provozni sluzby, truhlaf, stravovaci a ubytovaci sluzby,
potravinarskd vyroba, mali¥ské a natéra¢ské prace, textilni a odévni vyroba,
zednicképrace. Tento typ vzdélavanijerealizovan vramcis$kolskychvzdélavacich
stfedisek nebo na zdkladé dohody o zajisténi $kolni dochdzky mezi véznici
a stfedni $kolou. Vysokogkolské studium ve VS CR se prevazné realizuje ve
Vazebni véznici Praha Ruzyné. Moznost studovat VS se zde nabizi odsouzenym
muzim i Zendm. Pro odsouzené muze ve stfednim ¢i vysokém stupni zabezpe-
¢eni véznice s ostrahou funguje od roku 2009 program vysokoskolského vzdé-
lavani. Ve spolupréci s Katolickou teologickou fakultou Univerzity Karlovy
(dale jen ,,KTF UK®) je mozno studovat obor Teologické nauky a ziskat baka-
létsky titul. Odsouzené zeny v objektu Repy Vazebni véznice Praha — Ruzyné
mohou studovat kombinované studium na 2. lékarské fakulté Univerzity Kar-
lovy (déle jen ,,2. LF UK®), obor VSeobecna sestra. Studium na obou fakultach
probiha formou prednaskovych cyklt a samostudia odsouzenych. K moznosti
realizace samostudia jsou na jednotlivé ptedméty fakultami poskytnuty pred-
naskové materidly, a to bud v pisemné, elektronické nebo audiovizudlni podobé.
V ramci samostudia odsouzeni nav§tévuji pocitatové ucebny, za piedpokla-
du splnéni podminek je jim téZ umoZnén volny pohyb k dochdzce do $koly
(Vézeniska sluzba CR, 2023).

V rdamci vykonu trestu odnéti svobody jsou rovnéz realizovany extramural-
ni aktivity®, mezi které patii preruseni vykonu trestu podle §$§ 56/1, 56/2, 56/3,
63i, 68 zdkona o vykonu, opusténi véznice podle §§ 19/8, 45/2g, 63h zédkona
o vykonu a akce mimo véznice podle §§ 51/3, 52/5, 52/6, 53/6, 55/5, 46/4, 91/4
Fadu vykonu trestu odnéti svobody. Jedna se napf. o pomocné prace v obci ¢i
navstévy uradu v ramci piipravy na Zivot po propusténi, dochdzku do $koly,

navstévu sportovni ¢i kulturni akce apod. Nejpocetnéjsi extramuralni aktivitu

3 Extramuralni aktivity probihaji vyhradné za dohledu zaméstnancii véznice a jsou pro odsouzené

ptedevsim ptipravou na pobyt na ,,svobodé* ale i ur¢itou motivaci. U¢elem je zvlidnuti kontaktu

odsouzenych s civilnim prostfedim po letech stravenych za mfizemi.



PREPLNENOST - CHRONICKA NEMOC CESKYCH VEZNIC

predstavuji akce mimo véznice, kdy v obdobi let 2018-2023 dochazelo k postup-
nému narustu téchto aktivit. Vyjimku v tomto sméru vSak predstavuji roky 2020
a 2021, které byly i v tomto sméru zasazeny pandemii covid-19.

Jak v8ak vyplyvé ze zpravy Ceského helsinského vyboru, v pretizeném vézeii-
ském systému nelze spravedlivé pozadovat s kapacitou vézenské populace vét-
$inové pracovat jinak nez ubytovanim, nasycenim, ostrahou a zabezpecenim

a v lep$im ptipadé zaméstnanim.

3 TRESTNI POLITIKA STATU

Prezident Soudcovské unie JUDr. Libor Vavra na odborném semindfi v Posla-
necké snémovné uspotradaném Asociaci organizaci v oblasti vézenstvi v dubnu
2023 tekl, ze: ,,Pobyt ve vézeni bychom méli omezovat jen na nezbytné nutné pri-
pady a v legislativé odstrariovat ustanoveni, kterd vedou k naduZivini trestni represe
a neptimétené dlouhym trestiim uvéznéni. NaduZivini trestu odnéti svobody nepro-
spiva lepsi integraci pachatelil, neni dobrym fesenim pro obéti ani pro nikoho z nds*
(AOOV;, 2023). Za pteplnénymi véznicemi v CR nestoji vysoka mira kriminality,
ale mimo jiné i nepfimétené vysoké tresty u trestnych ¢ind, které s sebou nene-
sou velké nebezpeci pro spole¢nost (Nejvys$si statni zastupitelstvi, 2019). Jednim
z dil¢ich feeni je samotna revize trestnich sazeb, ¢i otdzka dekriminalizace urdi-
tych typt jednani.

Nékteré trestné ¢iny ve zvlastni ¢asti zdkona ¢. 40/2009 Sb., trestni zakonik
(dale jen ,,TrZ“) maji stanoveny vy$$i sazby v pripadé opakovaného spachani
téhoz trestného ¢inu. V tomto kontextu si je v8ak tfeba uvédomit, Ze zdvaznost
trestné ¢innosti neni ur¢ovana trestni minulosti pachatele (z pohledu poskoze-
ného je jedno, zda se jedna o prvopachatele ¢i recidivistu). Recidivu lze v rdmci
trestani zohlednit za pouziti jak obecnych, tak specifickych ptitézujicich okolnos-
ti, a proto by neméla byt znakem skutkové podstaty trestného ¢inu. Konkrétné
muzeme hovofit o trestném ¢inu kradeze podle § 205 odst. 2 TrZ, kdy neni k napl-
néni znakd skutkové podstaty vyzadovano zpusobeni ani minimdlni $kody (nej-
ménél0 000 K¢), nebot znakem skutkové podstaty je opakovani trestné ¢innosti.

Obdobn¢ je tomu v ptipadé trestného ¢inu nedovolené vyroby a jiného nakladani

4 Podle vyro¢ni zpravy Vézenské sluzby za rok 2023 se v roce 2018 ztcastnilo akci mimo véznice
celkem 4274 osob, v roce 2023 se jednalo jiz o 11646 osob.
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s omamnymi a psychotropnimi latkami a jedy podle § 283 odst. 2 pism. b) TrZ,
kdy dvodem pro uloZeni trestu odnéti svobody od 2 do 10 let je pouze opakovani
jednani. Recidiva je pak dale znakem napt. u zpronevéry podle § 206 odst. 2 TrZ,
provozovani nepoctivych her a sdzek podle § 213 odst. 2 TrZ a celé rady dalsich.

V tabulce ¢. 15 je uvedena ¢etnost vybranych trestnych ¢inti v aktudlné vykond-
vaném trestu odnéti svobody. Tfeba zminit, Ze se jednd o situace, kdy odsouzeny
vykonava trest odnéti svobody za uvedeny ¢in bud spachany jako samostatny
nebo i vsoubéhu sjinym trestnym cinem (klasickym ptikladem muze byt
spachani trestného ¢inu kradeze v soubéhu s poru$ovanim domovni svobody).

Jednoznac¢né prvenstvi v ramci sledovaného obdobi zaujimal trestny ¢in kra-
deZe. Z nize uvedené tabulky, ktera vychazi z udajii Vézenské sluzby CR, viak
neni seznatelné, o jakou presnou pravni kvalifikaci trestného ¢inu kradeze se
jednalo. Na zakladé zadosti o poskytnuti informaci Ministerstvo spravedlnosti
sdélilo, Ze napt. v roce 2022 bylo za trestny ¢in krddeze podle § 205 odst. 2 TrZ
celkové odsouzeno 4 969 pachatelii, coz tvotilo 54,1 % ze vSech odsouzenych za
trestny ¢in kradeZze. Samostatné za trestny ¢in kradeze podle § 205 odst. 2 TrZ
bylo odsouzeno 3 506 osob a v soubéhu s jinymi trestnymi ¢iny 1 463 osob. Za
kradez podle druhého odstavce bylo odsouzeno 2 926 véziiti k nepodminénému
trestu odnéti svobody. Nabizi se tedy ptipadna dekriminalizace jednani v soucas-
nosti postihovaného podle § 205 odst. 2 TrZ. K obdobnému zavéru pak miazeme
dospét i v pripadé trestného ¢inu podle § 283 odst. 2 pism. b) TrZ.

Druhé misto patfilo stabilné trestnému ¢inu mareni ufedniho rozhodnuti
a vykazani podle § 337 odst. 1. Ohledné konkrétni kvalifikace plati totéz, co
o kradezi. Opét z informaci od Ministerstva spravedlnosti vyplynulo, Ze nejvice
odsouzenych pro tento trestny ¢in se dopustilo trestného ¢inu podle § 337 odst.
1 pism. a) TrZ. Vzhledem ke skute¢nosti, Ze v ramci této skutkové podstaty
dochazi k vyvozeni trestni odpovédnosti a naslednému potrestani i za mareni ¢i
podstatné ztézovani nejen rozhodnuti soudu v trestnim fizeni, ale rovnéz roz-
hodnuti spravniho organu ve spravnim fizeni, nabizi se otdzka mozné, alespon
c¢aste¢ni dekriminalizace tohoto typu jedndni.

Odborna, ale i laicka vefejnost jiz dlouhodobé vola po dekriminalizaci ¢i ale-
spon caste¢né dekriminalizaci trestného ¢inu zanedbdni povinné vyzivy podle
§ 196 TrZ (Skledni¢ka a Rozum, 2014). Ministerstvo spravedlnosti vypracovalo
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analyzu aktualnich otdzek vyzivného, kde poukazuje na vhodnost ¢aste¢né dekri-
minalizace a zddraziiuje dcelnost a efektivitu mimotrestnich fe$eni Zivotnich
situaci, které maji obecné prispivat ke zlepSeni rodinnych vztahtl a predchazet
tim i problémtim splnénim vyZzivovaci povinnosti (Ministerstvo spravedlnos-
ti, 2017). Jako vhodné se jevi dekriminalizovat méné zdvazné formy zanedbdni
povinné vyzivy (zejména pak ty nedbalostni), které ov§em zaroven tvori velmi
vyznamnou ¢ast projednavanych pripadt tohoto predinu, a zaroveil zachovani
trestniho postihu vpfipadech zédvaznéjsi tmyslné formy jednani (Amyslné vyhy-
bani se plnéni vyzivovaci povinnosti) a také v ptipadech, kdy je opravnénd osoba
vydana nebezpeci nouze.

Tab. 15: »Cetnost vybranych trestnych ¢int (vzdy k poslednimu kalendafnimu dni daného roku)
v aktudlné vykonavaném trestu odnéti svobody

2020 ‘ 2021 ‘ 2022 ‘ 2023

‘ 2018 ‘ 2019
kradez 8143 794 7302 7057 7375 7381
mareni vykonu uredniho 2908 2087 | 2887 | 3001 3361 3471
rozhodnuti a vykazani
porusovani domovni svobody 2802 2655 2445 2397 2575 2499
Nedovolend vyroba a jin
nakladani s omamnymi a 2118 2192 | 2104 | 2146 2240 2405
psychotropnimi latkami a s
jedy
neopravnéné drzeni platebni 1855 1888 | 1805 | 1779 1932 1970
karty
loupez 2367 2108 1963 1889 2034 1920
vytrznictvi 1600 1599 1501 1564 1690 1705
zanedbani povinné vyzivy 1585 1514 N84 N34 190 n41
podvod 1635 1545 1324 n87 133 1085

Zdroj: Statistickd rocenka Vezeriské sluzby CR

Otazku preplnénosti véznic viak lze fesit nejen otazkou depenalizace ¢i dekri-
minalizace, ale rovnéz také omezenim nevhodné kumulace trestt. § 39 odst.
4 TrZ stanovi, ze pokud soud neukladd souhrnny trest nebo spole¢ny trest za
pokracovani v trestném ¢inu, pfi stanoveni druhu trestu a jeho vyméry ptihlédne
téZ k druhu a vymeéte trestd, které byly pachateli uloZeny za jinou jeho trestnou

¢innost a dosud nebyly vykonany, tak, aby vzhledem k povaze a zavaznosti trest-
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ného ¢inu a osobé pachatele nebyl ulozen takovy trest, ktery by spolu s dosud
nevykonanymi tresty vedl k nepfiméfenému postihu pachatele. Vhodnym fese-
nim se jevi byti roz$ifeni moznosti soudt snizit ukladany trest pod dolni hranici
trestni sazby, tj. roz$ifeni dosavadniho ustanoveni § 58 TrZ o mimoradném sni-

Zeni trestu odnéti svobody.
ZAVER
Ceské vézenstvi trpi nékolik let trvajicimi chronickymi problémy, pticem% tim
nejpalcivéj$im je jednoznaéné dlouhodobd preplnénost véznic. Ceskd republika
se fadi k zemim s nejvétsi mirou uvéznéni v ramci EU. Vézenisky systém Ceské
republiky tak v souc¢asné dobé neni schopen efektivné plnit tcel trestu a slouzi
predevsim k izolaci odsouzenych a k zajisténi jejich zdkladnich Zivotnich potieb
(ubytovéni, strava, o$aceni, bezpeci). Preplnénost véznic je jakymsi poc¢ate¢nim
bodem pomyslného zacarovaného kruhu, ktery protind takové otazky jako je
nedostatek vézeniského persondlu, nemoznost individudlniho zachazeni s odsou-
zenymi, nedostatek komplexni postpenitencidrni péce, naduzivani nepodminé-
ného trestu odnéti svobody apod. a vraci se zpét do bodu ,,pfeplnénost véznic®
Je v8ak tfeba si uvédomit, Ze problematiku vézenstvi je v8ak tfeba chdpat kom-
plexnim zplisobem, nebot se nejedna jen o problematiku vézenstvi samotného,
ale i vladnich a nevladnich instituci, dal$ich exekutivnich a parlamentnich orga-
nd, a v podstaté spole¢nosti jako celku. Podnétii k fedeni problému preplnénos-
ti je celd fada. V tomto prispévku byly naznaceny jen nékteré z nich. Pomérné
rychlym feSenim by mohla byt depenalizace ¢i dekriminalizace uréitych typt
jednani, ktera nevykazuji tak vysokou spole¢enskou zavaznost, ze by nasledkem
jejich spachani mélo byt uloZeni nepodminéného trestu odnéti svobody. Tak-
téZ otdzka kumulace nékolika trestti odnéti svobody by méla byt de lege ferenda
legislativné vyfe$ena. Jina feSeni jsou pak spojena s finan¢nim zatiZzenim statniho
rozpoltu, napt. navySeni persondlu v ramci Vézeiiské sluzby CR, tak aby bylo
mozné dusledné individudlné pracovat s jednotlivymi odsouzenymi a tim pred-

chazet mozné recidivé po propusténi z vykonu trestu atd.
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IRAQI JEWS AND THE FARHUD:
TRAUMA AND POST-TRAUMATIC
STRESS DISORDERS IN ALI BADER’S
THE TOBACCO KEEPER

Ebrahim Mohammed Alwuraafi

ABSTRACT

In The Tobacco Keeper, Ali Bader delves into the harrowing experiences of Iraqi Jews during
the Farhud, a violent pogrom that took place in Baghdad in 1941. The story not only chronicles
the immediate physical and emotional toll of the violence but also examines the long-lasting
psychological effects that such an experience has on the Jewish community in Iraq. The aim
of this article is to examine the literary representation of psychic trauma which is provoked by
exposure to a traumatic event in Ali Bader’s The Tobacco Keeper and explore the post-traumatic
stress disorders that the traumatized character suffers. The article, through close reading of the
novel, attempts to trace and elucidate the myriad emotional, behavioural and psychological
predicaments that the protagonist exhibits and experiences after being exposed to the Farhud.
The study deploys trauma theory and post-traumatic stress disorders theory to examine the
protagonist’s altered perception of reality and the self and the mechanisms he employs to cope
with the traumatic event and the extent to which he is able to overcome the impacts of those
traumatic experiences.

Keywords: Farhud, Iraq, Jews, trauma, post-traumatic stress disorder
JEL Classification: Y90
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INTRODUCTION

The Farhud was a Nazi-inspired pogrom, a series of attacks and pillages, carried
against Iraqi Jews on June 1-2, 1941. The term Farhud in colloquial Iraqi means
“looting or robbing; it came to designate specifically the killing, wounding, and
robbing of Jews in Baghdad on the first two days of June 1941” (Bashkin, 2012,
p. 101). Sometimes the Farhud is translated as “violent dispossession” and at
other times as “mass rape and killing” (Black, 2010, p. 4). It was a “violent dispo-
ssession of the Jews of Baghdad” (Black, 2010, p. xiii) and a “senseless orgy of vio-
lence,” during which 139 Jews were killed and some 2,500 injured. Besides brute
killing, Jews” shops, property and houses were looted; women were raped, and
many others were kidnapped (Moreh, 2008, p. 6; Black, 2010, p. xiii). According
to Sir Martin Gilbert (2010), the Farhud “is a moment of tragedy...a moment
of savage violence that foreshadowed the end of a vibrant 2,600-year-old Jewish
community” in Iraq (p. xi). It was the first pogrom in an Arab state during which
Iraqi Jews were attacked by their fellow Iraqi citizens.

The roots of this pogrom go back to the violent rule of the British. After 1918,
Britain ruled Iraq. However, their rule was “often far from benign” (Gilbert, 2010,
p. xi). Thousands of Iraqis were killed by the British bombs. In 1920 Sunday Times
published a letter from T.E. Lawrence (Lawrence of Arabia) calling the British
administration “more bloody and ineflicient than the public knows. It is a disgra-
ce to our imperial record, and may soon be too inflamed for an ordinary cure”
(Gilbert, 2010, p. xi). Furthermore, the British played a pivotal role in facilita-
ting the immigration of European Jews to Palestine. Palestine became a haven
for Jewish communities under British protection, offering a refuge where they
could rebuild their lives and lay the groundwork for the eventual establishment
of a Jewish state. The national feeling was solidified by the arrival of Palestini-
an leaders, particularly Haj Amin al-Husseini, who arrived in Baghdad in 1936,
along with a large group of Palestinian exiles (teachers, lawyers and intellectuals).
These Palestinian exiles were given hospitality and support in Iraq and worked
with Pan-Arab Iraqis and “projected their animosity toward Zionism onto Iraqi
Jews, and supported Nazi Germany” (Bashkin, 2012, p. 104). Al-Husseini and his

companions “spread anti-British as well as anti-Jewish animus” (Gilbert, 2010,
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p. xii). They had a tremendous influence on the Iraqi regime and called for the
government and the people of Iraq to expel the Iraqi Jews (Moreh, 2008, p. 6). The
Iraqi nationalists, along with Germany’s consul in Baghdad, Dr. Fritz Grobba,
and Palestinian leaders established a pro-Nazi government headed by al-Gilani
in April 1941 (Moreh, 2008, p. 6). Al-Gilani instigated war against the British
who, to ensure the flow of oil to the allies, won the battle at the end of May 1941,
and this led to the pogrom against the Iraqi Jews known as the Farhud. Further,
the hostile feelings against Jews grew with the spread of Nazi ideas through Ger-
man radio in Arabic and the formation of Al-Fatwa. All these factors led to the
outbreak of violence against Iraqi Jews in 1941 on the first day of the feast of the
revelation of the Torah.

During the Farhud, the anti-Zionist sentiment of the Iraqis manifested itself
as directed against the Iraqi Jews. Iraqis took to the streets searching for Jews,
attacking them and burning them alive. The city Jewish population fell prey to
barbarism. Many police took part in the robbery. Bellies were split open and foe-
tuses were removed. Women, sometimes female children, were raped, and some
had their breasts cut off. The savagery of 1941 rioters went on unimpeded for two
days. Describing the event, Edwin Black (2010) writes:

Infants were viciously bashed to death against the pavement and then thrown

lifeless into the Tigris. Jewish women—hundreds of them—were mercilessly

and openly raped in front of their husbands, in front of their parents, in front
of their children, and in front of the wild Muslim mobs. If the woman was
pregnant, sometimes she was first raped, and then sliced open to destroy the
unborn baby; only then was she killed. Men who defended their women and
children were killed and their homes plundered. Commonly, after murdering
the defenseless Jewish men and women with hatchets, axes, and swords, the
chanting throngs hacked their inanimate bodies to pieces, thus further defiling

the infidels and—temporarily—sating the mob’s blood lust. (p. 3)

It was a moment of horror in which “Cheers and jeers from the rioting Arabs
crowds competed with the cries of horror and anguish as family after family were
pulled from their vehicles or chased down the street” (Black, 2010, p. 3). For two
days, slaughter and violation of Jews continued and the city of Baghdad turned

into a burning madhouse. The horrors of this event would forever be seared upon
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the consciousness of Iraqi Jews. The Farhud incident changed the life of Iraqi
Jews forever. It was a real turning point in the history of Iraqi Jews in particular
and Iraq itself in general. It was one of the first civil riots against its own citizens.
Many historians affirm that all “the subsequent civil strife in Baghdad may be
traced back to what happened on that fateful day in 1941” (Bader, 2011, p. 90).
Bader’s The Tobacco Keeper re-narrates the Farhud pogrom highlighting its trau-
matic impact on Iraqi Jews as represented by Yousef.

The aim of the present article is to analyze the literary depiction of psychic
trauma which is provoked by the exposure of the novel’s protagonist to the Far-
hud in Bader’s The Tobacco Keeper and to explore the post-traumatic stress disor-
ders that the traumatized protagonist endures. The article, through close reading
of the novel, seeks to trace and elucidate the complex emotional, psychological
and behavioural predicaments the protagonist undergoes following the Farhud
experience. Employing trauma theory and post-traumatic stress disorder theory,
the article examines the protagonist’s altered perception of reality and self, the
coping mechanisms he adopts to deal with the trauma, and the extent to which
he succeeds in overcoming its effects. The article, therefore, examines trauma
and post-traumatic stress disorders through the lens of literature, focusing on
how literary texts can serve as a medium to portray, understand, and explore
the complexities of traumatic experiences. This approach highlights the ability
of literature to reflect, contextualize and humanize the experiences of those who
have endured trauma, offering readers a deeper understanding of the subjective
and multifaceted nature of such experiences.

Reading The Tobacco Keeper through the lens of psychoanalysis and trauma
theory opens up nuanced perspectives and avenues of inquiry that differ enti-
rely from other approaches such as those focused primarily on identity or limi-
nality. For example, Alwuraafi (2023) investigates how “politics problematizes
and destabilizes notions of identity construction, sense of belonging and life
in the third space” as depicted in the novel (p. 44). While issues of identity are
undoubtedly central to the novel and have been the focus of significant scholarly
attention, the present study approaches shift the emphasis toward understanding
the psychological dimensions of the protagonist’s experiences, particularly the

impact of trauma on his psyche and behaviour.
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CONCEPTUALIZING TRAUMA AND POST-TRAUMATIC STRESS
DISORDERS (PTSDS)

The term “trauma” is derived from the Greek meaning “wound” or “injury”. That
is, the original meaning of the word is “an injury inflicted on a body” (Caruth,
1996, p. 3). Later on, however, the term was used in psychiatry with a new mea-
ning: “a wound inflicted [...] upon the mind” (Caruth, 1996, p. 3). The interest
in psychological trauma started after WWI when soldiers who participated in
the war showed traumatic symptoms after their return. Since then, many scho-
lars have made attempts to define the term. Caruth (1995) defines trauma as “a
response, sometimes delayed, to an overwhelming event or events, which takes
the form of repeated, intrusive hallucinations, dreams, thoughts or behaviors
stemming from the event, along with numbing that may have begun during or
after the experience, and possibly also increased arousal to (and avoidance of) sti-
muli recalling the event” (p. 4). Similarly, Waites (1993) defines it as “an injury to
mind or body that requires structural repair” (p. 22). Waites asserts that “a main
effect of trauma is disorganization, a physical and/or mental disorganization that
may be circumscribed or widespread,” and this disorganization causes “fragmen-
tation of self, shattering of social relationships, erosion of social supports” (p. 92).
Kali Tal (1996) conceptualizes trauma as “a life-threatening event that displaces
[one’s] preconceived notions about the world” (p. 15). Tal emphasizes that the
victim must experience the event first-hand. For Judith Herman (1997) trauma is
any “threat to life or bodily integrity, or a close personal encounter with violen-
ce and death” (p. 33). All these definitions point to one fact: trauma is an event
that involves a grievous stressor that evokes significant symptoms of distress in
the individual. Trauma, hence, can refer to a state in which an individual suffers
psychological harm following an experience which is perceived as predominantly
grievous. The determining factor which makes such an experience traumatic is
the individual’s ability to emotionally deal with it. It is subjective and differs from
one person to another, depending on various factors.

The early discussions of trauma are associated with Freud, who asserts that trau-
ma is the main cause of hysteria amongst women because women were sexually
abused in childhood. Freud argues that trauma is the result of a sudden moment
of “shock” or “fright” which the psyche is unprepared to deal with or process. He
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further elaborates that PTSD stays dormant for some time before surfacing when
the women reach adulthood. He calls this delay “belatedness” and what strikes
him is the delayed persistent recurrence or return of the event:

It may happen that someone gets away from, apparently unharmed, the spot

where he has suffered a shocking accident, for instance a train collision. In the

course of the following weeks, however, he develops a series of grave psychical
and motor symptoms, which one can ascribe only to his shock or whatever else
happened at the time of the accident. He has developed a ‘traumatic neuro-
sis.... The time that elapsed between the accident and the first appearance of the
symptoms is called the ‘incubation period, a transparent allusion to the patho-
logy of infectious disease... It is the feature one might term latency. (Freud,

1939, pp. 109-10)

According to Freud, there is a period of “latency” during which no effects of the
traumatic event are apparent. Many techniques such as dream interpretation and
free association were used by Freud to explore the psychodynamics of “traumatic
neurosis” and he found that nightmares or what he called anxiety dreams were
common traumatic symptoms.

After WWI, soldiers who participated in the war showed traumatic symptoms
after their return and, therefore, an unprecedented interest in psychological trau-
ma started. Physicians came to realize that “their wounds were psychological
rather than organic in nature” and the soldiers’ condition was labelled as “shell
shock” (Leys, 2000, p. 83). The interest continued throughout the twentieth cen-
tury, particularly after WWII and Vietnam War. It was after the Vietnam War
that those pathologies which have been identified for centuries as “soldier’s heart,
battle fatigue, shell shock, combat neurosis, combat exhaustion, and even pseudo
combat fatigue” came to be classified as characteristic symptoms of PTSD (Post-
-Traumatic Stress Disorder) (Ray, 2012, p. 454). It was in 1980 that the phenome-
non was finally acknowledged officially by the American Psychiatric Association
and acquired a new name - Post-Traumatic Stress Disorder.

Since then, the term trauma has been used to refer to any experience of emo-
tional distress. So, there has been a shift in its meaning from the physical to the
psychological and nowadays the term is used “to refer to the psychological distre-

ss caused by a painful or stressful event that one internalizes but forgets or blocks
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in conscious life, only to revisit compulsively in nightmares or ‘flashbacks’ and to
suffer additional symptoms, such as paralysis, amnesia, or other psychosomatic
illness” (Starks-Estes, 2014, p. 18).

Closely related to trauma is post-traumatic stress disorder which can be defi-
ned as “persistent problematic biological and psychological adaptations following
exposure to a traumatic stressor, including intrusive memories, avoidance and
emotional numbing and hyperarousal and hypervigilance” (Ford, 2009, p. 6).
PTSD is “the psychiatric syndrome that arises out of the experience of trauma”
(Bubenechik, 2014, 29). It is an individual’s response to “an overwhelming expe-
rience of sudden or catastrophic events” (Caruth, 1996, p. 57) and includes diffe-
rent mental disorders which result from experiencing a traumatic event including
“reexperiencing symptoms, nightmares, and flashbacks; avoidance symptoms, the
marks of psychic numbing; and the symptoms of heightened physiological arou-
sal: hypervigilance, disturbed sleep, a distracted mind” (Brown, 1995, p. 100). In
other words, PTSD is a severe mental disorder that develops after one’s exposure
to an exceptionally horrifying or threatening event. For many psychiatrists and
psychologists, PTSD is the major consequence of a traumatic event; it is said to
be the “only psychiatric disorder clearly induced by the exterior environment”
(Pagel, 2021, p. 5). It affects individuals for years after their traumatic experience.

PTSD symptoms are usually grouped into four categories: avoidance, intrusive
memories, negative changes in thinking, and changes in emotional and physical
reactions. Avoidance symptoms include an individual’s attempt to avoid talking
or thinking about the traumatic event and avoiding people, places and activities
that remind one of the traumatic event. Intrusive memories include recurrent,
distressing memories of the traumatic event, flashbacks - reliving the traumatic
event again — and upsetting nightmares or dreams. The negative changes in mood
and thinking include helplessness and loss of hope or desperation, detaching one-
self from family and friends, lack of interest in life and social activities. Symptoms
of the changes in emotional reactions include being easily frightened or startled,
always feeling in danger, and troubles in sleeping and concentrating. Post-trau-
matic stress disorders occur when a person experiences, witnesses or is confron-
ted with an event that involves an actual threat or serious injury to oneself. Such

a person, in spite of a determination to evade and avoid anything that may bring
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the event to mind again, usually re-experiences or re-lives the traumatic event in
their daily thoughts.

TRAUMA AND POST-TRAUMATIC STRESS DISORDERS
IN THE TOBACCO KEEPER

The present article focuses on Ali Bader’s The Tobacco Keeper, a historical novel
which re-narrates the horrific event of the Farhud and its ramifications from the
perspective of Yousef, an Iraqi Jew, who lived through it. The novel was origina-
lly written in Arabic and published in 2008 and was translated into English by
Amira Nowaira in 2011. The Tobacco Keeper, a groundbreaking work in the field
of Arab fiction on Arab Jews, is the first work of fiction in Iraq to deal with Iraqi
Jews. It is the story of violence, exclusion, confiscation, deportation and physical
extermination. In this novel, the author does not only underline the cruelty, but
also shows the terror of the Farhud event by subtle narratives and compositional
manoeuvres. In other words, Bader does not shock the readers by presenting the
cruelty but rather reveals the pervasive post-traumatic stress disorders that the
protagonist experiences later in his life.

The Tobacco Keeper revolves around Yousef, a traumatized victim, who after the
traumatic experience of the Farhud, starts showing PTSDs. The novel unfolds the
traumatized life of Yousef, who, as a child, witnesses the horrifying violence of
the Farhud and the awful death of his aunt. When he was a child, the burning of
his aunt alive instilled fear and terror inside him. This traumatic event has been
powerful enough to break through the shielding barriers of his consciousness.
Throughout his life, he remembers her death and re-lives this horrible moment of
crisis repetitively in his memory. The novel is narrated from a third person omni-
present point of view, which enables the reader to penetrate into the traumatized
consciousness of the protagonist and discover his distinct response to violence
that ensued during the Farhud and his aunt’s dreadful death, after which, You-
sef finds himself trapped in a horrendous world fraught with psychic struggles
and tensions. Since the traumatic event of the Farhud, Yousef struggles with his
surroundings in order to survive both emotionally and physically. In this regard,
it can be claimed that the novel attempts to articulate the traumatized world of

Iraqi Jews represented by the protagonist and explores in depth the impact of
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the Farhud on Iraqi Jews emotionally, psychologically, physically and socially. In
other words, the novel, told in the form of a meta-narrative, reflects the traumatic
experiences as well as the post-traumatic life and the symptoms resulting from
those traumatic experiences.

Yousef Sami Saleh’s story begins with his childhood. He was born in 1926 in a
middle-class Jewish-Iraqi Qujman family which lived on Al-Rashid Street in the
Al-Torah quarter, one of Baghdad’s oldest quarters, which had been a home to
many Jewish families. His father, Sami Saleh worked at Juri pharmacy in Al-Ka-
rradah and his mother was Huri bint Rahamin Dalal. His mother’s father worked
in his early years at the Spice Market but later moved to work at the Grocers’
Market and was fairly wealthy. After World War I, he fell on hard times. His other
grandfather, Saleh, had a shop in which he sold sesame paste. He also worked in
pruning palm trees at the Mamou date grove and in the interwar years, he wor-
ked in brokering the date trade. Yousef’s family moved out of the self-contained
ghetto in Al-Torah neighbourhood to Hassan Pasha district. The family’s move
from the small ghetto to the wide world outside is a real turning point in Yousef’s
life. He breaks “through its thick skin and reached for the sun” (Bader, 2011, p.
87) and starts experiencing the wider world, leaving the anxieties of the closed
ghetto behind him. Life in the new neighbourhood seems ordinary and Yousef
is able to take new roots and begins to feel that he is part of the new neighbour-
hood. He exchanges visits with his Muslim friends.

Though the Jews lived in their own neighbourhoods and quarters, which helped
them to form a homogeneous group and maintain their Jewish identity and cul-
ture, Bader’s narration of the family’s life before 1941 shows confessional coexi-
stence, communal harmony and religious tolerance that dominated Iraq at that
time. The shift of Yousef’s family to Hassan Pasha district demonstrates how Iraqi
Jews have lived in close proximity to their Muslim neighbours, fostering a sense
of coexistence and cultural exchange. Though Yousef’s family is not apparently
rich, they lead a happy and peaceful life and are engaged in various professions
such as trade, commerce, crafts and farming. The family members are making
significant contributions to the larger Iraqi cultural, economic and intellectual
landscapes and participating in the social fabric of their society and building rela-

tionships with their non-Jewish counterparts. There are no restrictions imposed
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on Jews; they are able to work in any trade they like, a fact which can be attributed
to the ancient historical bonds that have bound both communities together for
centuries. It also illustrates that Iraqi Jews have a rich history and diverse experi-
ences in Iraq which go back more than 3000 years.

The significant event that changes Yousef’s life forever is the Farhud Incident, in
which the Al-Torah Jewish neighbourhood is attacked by Muslim mobs. Yousef
was fifteen years old. Jews are being beaten by the attackers and houses are being
looted. Yousef watches “the crowds running in the pale and hazy light and heard
the hoarse screams of Jews suffocating and dying” (Bader, 2011, p. 92). As he wat-
ches, he sees “cart drivers and coachmen with whips indicating their willingness
to deliver the loot to the homes of the thieves” (Bader, 2011, p. 92). He sees men
brandishing knives and swords as they run after Sabreya, a Jewish young woman.
She runs with her hair flying loose, pursued by a group of assailants who manage
to catch her by the hair before she could enter her house. They punch her on the
ground and strip her of clothing. They place their feet on her head and stamp
on it with full force. Two men remove her bracelets. Then the angry mob break
down the doors and enter the houses of the terrified, trembling Jews who huddle
together in the corners. The looters flee, carrying the furniture on their backs:
they go from one room to another taking everything they can lay their hands on:
bundles of clothes, carpets, rugs, quilts, cooking utensils, pots and even books.

During the Farhud a critical event which has a traumatic and devastating effect
on Yousef’s life happens: the burning of his aunt, Massouda Dalal, alive. Yousef’s
aunt, who leaves her larger house in the Muslim neighbourhood believing that
the closed neighbourhood of Al-Torah will be much safer and may provide her
with safety and security, is the first victim to lose her life in Al-Torah: “She had no
idea that this area would be now swarming with strange, angry faces or that their
houses would be looted by young men wearing caps and belts, whose bare and
muscular arms held palm branches, wooden canes and iron rods that they waved
in the faces of the terrified Jews” (Bader, 2011, p. 92). The scene is described in
detail by the author. Yousef

was looking at the books curling in the fire, shifting and hissing...The flames

rose higher and higher, consuming clothes and wooden objects... When the fire

began to die out, he saw his aunt on the ground, on her bare knees. Her skin
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was burning, peeling and blackening. Her facial muscles were contracted and
her bones cracked, while the flames consumed her hair. The crackling sounds
of his aunt’s body burning stifled his screams, which emerged only as quave-
ring, incomprehensible sounds. The flames flickered around her body before
reducing it to charred dust that lay scattered on the ground...When he opened
his eyes, he felt as though it had all been a dream. His aunt lay a couple of
metres away from him, her skin charred and her skull fractured. Her body had
shrunk in size so much that it had become no heavier than her beautiful long

black hair. (Bader, 2011, p. 93)

Yousef observes the scene of death that is all around and, like most trauma vic-
tims, experiences the traumatic event first hand. The horrors he goes through are
improbable; he witnesses the violence that has consumed the Jewish neighbour-
hood and his aunt being burnt alive to death. As a child, he does not know how
to handle and cope with these events and hence develops what is psychologica-
lly known as post-traumatic stress disorders which include horrific nightmares,
feelings of fear, alienation, anxiety and persistent intrusive memories and loss of
temporality.

NIGHTMARES

One of the major traumatic symptoms or post-traumatic stress disorders is the
recurrence of nightmares in which the traumatic subject relives the event. These
nightmares, according to Freud (1955), “have the characteristic of repeatedly
bringing the patient back into the situation of his accident, a situation from which
he wakes up in another fright” (p. 13). Freud is startled by the persistent retur-
ning of the traumatic dream because such persistent and inexplicable repetition
cannot be explained in terms of a wish or a wish fulfilment. According to Herman
(1997),
traumatic dreams are unlike ordinary dreams. In form, these dreams share
many of the unusual features of the traumatic memories that occur in waking
states. They often include fragments of the traumatic event in exact form, with
little or no imaginative elaboration. Identical dreams often occur repeatedly.
They are often experienced with terrifying immediacy, as if occurring in the
present. (p. 39)
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Hence, there is a compulsive repetition of the traumatic event in the form of
disturbing dreams and nightmares.

What happened to Yousef is perceived not as a finite incident that took place in
the past; the event continues to exist in the form of horrific nightmares, affecting
him throughout his life. The death of his aunt in that cruel and inhuman way is a
traumatic and painful event of immeasurable repercussions and enormous scope
that will leave a permanent wound in his psyche. The catastrophe that he expe-
riences continues to resound powerfully in his memory and constantly surfaces
during his sleep in the form of horrible nightmares. Besides being a witness to the
gruesome and horrific burning of his aunt, Yousef, as a young child, experiences
a real threat to his mental and physical wellbeing. The Farhud massacre, which
has taken place before his very eyes, “induced horrific images in his dreams...He
began to see figures that seemed to come out of a Breughel or Bosch painting,
with huge noses, deformed bodies, frightening smiles and cloven feet” (Bader,
2011, p. 91). The trauma suffered by Yousef is acute to the point that he, years
later, wakes up screaming at night. Readers are told that he

would often wake up screaming. Two or three times a week he was seized by

nightmares. They came randomly...He tossed and turned in bed, then gave

a loud scream. It was a sharp, high-pitched noise like the croaking of a man

dying a violent death or one committing suicide by jumping off a building. It

was the scream of a man hit by a speeding car. The whole house shook with the
sound of his screams. Nadia would wake up and sit by his side. Every muscle of
his body pulsed, and his heartbeat thumped like a drum. He trembled all over
and his voice rose high. His hands were cupped on his face. After the screa-
ming had suddenly subsided, he opened his eyes and looked at Nadia with his
eyes flashing. He then fell into a mysterious silence and lay back quietly on his
pillow. She held onto him to make sure that he was still breathing and that his

heart was pulsing with life. (Bader, 2011, p. 207)

Yousef is always haunted by horrifying nightmares. Though he is sleeping in his
bedroom many years later, the fire of the Farhud and death continue to visit him
in bed, or rather, burst on his bed in the form of nightmares and horrible dreams.
In spite of the long time that has passed, Yousef is not able to forget the horrific

scene; he is still mentally and nervously organized by the recurring event. At bed-



IRAQI' JEWS AND THE FARHUD: TRAUMA AND POST-TRAUMATIC STRESS

time, the past invades him and the moments that he believes are the calmest and
most tranquil turn out to be the worst. It is through these traumatic nightmares
that readers come to know the turbulent inner world of this character.

Such obtrusive terrors and recurrent nightmares are the manifestation of You-
sef’s “compulsion to repeat or ‘act out’ the traumatic event” (Onega, 2011, p. 84).
His nightmares speak “the story of a wound that cries out, that addresses us in
the attempt to tell us the reality or truth that is not otherwise available” (Caruth,
1996, p. 4). Yousef, as a traumatized subject, acts out the traumatic event uncon-
sciously and repetitively sustaining its impact in his psyche rather than reminis-
cing it as a memory that belongs to the past. The horrifying event of the Farhud
“is still present in the mind like an intruder or a ghost” (Luckhurst, 2008, p. 499).
Yousef’s reliving of the traumatic experience, in the form of dreams and intrusive
memories “carries with it the emotional intensity of the original event” (Herman,
1997, p. 42). Although, as will be seen later, nightmares emerge as flashbacks,
they are far from being incoherent images, quite the contrary. In the novel, You-
sef’s dreams are ordered; that is, he gives us a coherent account of the past. And
not of any past, but of the moments of traumatic events. The past literally returns
to Yousef in his dreams; this is what Freud (1955) talks about when he writes:
“dreams occurring in traumatic neuroses have the characteristic of repeatedly
bring the patient back to into the situation of his accident, a situation from which
he wakes up in another fright” (p. 13). In this tension between Yousef’s inner and

outer world, the reader can understand and even empathize with him.

FEAR AND STARTLED REACTIONS

Another traumatic symptom that the traumatic subject experience in his life is
fear. According to Herman (1997), “In this state of hyperarousal, which is the
first cardinal symptom of post-traumatic stress disorder, the traumatized per-
son startles easily, reacts irritably to small provocations, and sleeps poorly”
(p- 35). Herman observes that Kardiner in her discussion of post-traumatic stress
disorder experienced by veterans of World War I observes that symptoms include
“startle reactions, hyperalertness, vigilance for the return of danger, nightmares,
and psychosomatic complaints” (p. 35). Nir (2018) affirms that “Post-trauma is
most often accompanied by feelings of fear, anxiety, and helplessness, as well as
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intrusive memories of the event, efforts to avoid anything that might evoke the
event, constant alertness, and difficulties achieving relaxation” (p. 38). As seen
above, fear is one of the PTSD symptoms and an individual’s feeling of vulnerabi-
lity and likelihood of harm increase “when the traumatic events include physical
violation or injury, exposure to extreme violence, or witnessing grotesque death.
In each instance, the salient characteristic of the traumatic event is its power to
inspire helplessness and terror” (Herman, 1997, p. 34). This is because such awful
and traumatic “events destroy the victim’s fundamental assumptions about the
safety of the world, the positive value of the self, and the meaningful order of
creation” (Herman, 1997, p. 51).

Due to the Farhud experience, Yousef’s life changes forever. Fear becomes his
companion: “He feared the masses and regarded them as a source of danger. He
was overwhelmed with apprehension every time he saw their faces and bodies
moving with a uniformity that obliterated individual distinctions” (Bader, 2011,
p. 131). His memories of the Farhud trigger in him a feeling of vulnerability and
insecurity. And, hence, he has extreme startle responses to sudden and unexpec-
ted stimuli and is always on the alert for danger. He has an intense reaction to
events and experiences associated with the traumatic event of the Farhud. You-
sef’s reliving of the traumatic experience carries with it the emotional intensity
of the violent Farhud itself and, therefore, he is constantly bufteted by terror and
anger which are different from ordinary fear and anger in the sense that they
very easily aroused or provoked. Due to those harsh experiences, Yousef “felt
suffocated and almost dead, for the country was like a ship sinking slowly while
his fears spiralled. The world around him was receding and collapsing...His own
existence was under constant threat” (Bader, 2011, p. 107). Ali Bader asserts that
“fear never entirely left Yousef’s heart” until his death (Bader, 2011, p. 94). In one
of his letters to Farida years later, he writes that he went swimming in the river;
the swimming has “erased the humiliating fear that had always dominated his life
in Al-Torah...Fear had vanished completely from his heart because he had been
strong enough to overcome it” (Bader, 2011, p. 94). This letter makes the narrator
questions its truth; he asks many questions:

did his fear really and truly disappear?...Could the water wash away the terror

that had made him tremble for days on end at the sight of the slogans and swas-
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tikas written on the city walls?...Did he lose his fear of the sons of high-ran-

king army officers who wore uniforms with wide sashes and decorated their

shoulders with the emblems of their ranks? Was he no longer afraid of the ‘Boy

Scouts’ or the ‘Youth Brigade’ who paraded in their uniforms and searched Jews

for wireless equipment and mirrors on the allegation of sending signals to Bri-

tish aircraft, and who, while searching the alleged culprits, would scream out,

‘Exterminate the germs!” (Bader, 2011, p. 94)

These questions exhibit the extent to which fear has penetrated Yousef’s psyche.
He seems to fear everything. More than this, the narrator answers his own questi-
ons saying, “In fact, fear never entirely left Yousef’s heart, for as soon as he found
himself facing any of them, his eyes would fill with tears and he couldn’t utter a
word. He wished he could hide away in a deep, empty well. He would try hard
to collect his courage but could only stutter, his power of speech gone” (Bader,
2011, p. 94).

Further, Yousef becomes highly anxious and hypervigilant for danger. The Far-
hud has a profound effect on Yousef’s psyche, instilling life-long feelings of fear
and vulnerability. The 1963 Baathist coup, for example, triggers in him the same
feeling of fear and anxiety. One day he awakes to the clarion call of the coup, he
“felt a vague anxiety. He had a strong sense of déja vu as horrific images passed
through his head. The country he was longing to return to reminded him once
again of the events of 1941 when he was a child” (Bader, 2011, p. 136). Fear of
populists and mobs terrorize him:

[He] was absolutely terrified, for he never had any faith in the people. Something

in them inspired fear in his heart and made him tremble. He was scared of the

mob and tried to keep as far away from them as possible. He had very little con-
fidence in angry popular fervour. Perhaps the Farhoud was the reason, when
hed seen the same ecstasy in the eyes of the mob, the ecstasy of sacrificial offe-
rings, which turned individuals into a herd in a state of exhilaration. (Bader,

2011, p. 151)

Yousef loses his sense of safety and trust in people and the world. This sense of
safety which is acquired in early childhood in one’s relationship with his parents
or the first caretakers and which “sustains a person throughout the lifecycle. It
forms the basis of all systems of relationship and faith” (Herman, 1997, p. 51) is
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shattered during the Farhud. This trust is damaged by the violent or traumatic
event; the world is no longer hospitable and safe. This life-long feeling of fear
makes him question its longevity. In one of his letters to Farida, he writes, “How
long can a man continue to be afraid? How old should a man be before he elimi-
nates his fears? Here I am at fifty, and until now I'm as scared as I was at ten, or
even twenty. How old should I be to be able to sleep without nightmares, tears
or fear?” (Bader, 2011, p. 207). It seems that there is no answer for his questi-
on. Here, the novel articulates Yousef’s incapacity to live peacefully amidst the
endless flow of horrifying images and the ensuing fear. This is what Yousef expe-

riences after the Farhud, living in constant fear until his death.

ALIENATION AND REGRESSION

One of the predominant effects of trauma is social and cultural alienation. Yousef
pays a hefty price for being a Jew; the repercussions of the Farhud can be seen
later in his life in his professional career as a violinist and in his relationships with
people around him. Herman (1997) maintains, “traumatic events call into questi-
on basic human relationships. They breach the attachments of family, friendship,
love, and community. They shatter the construction of the self that is formed and
sustained in relation to others” (p. 51). Studies published by the National Center
for Post-Traumatic Stress Disorder affirm that a general feeling of detachment is
also characteristic of the condition: “People who suffer from PTSD...feel detached
or estranged...A person may feel strange or ‘not himself” and feel disconnected
from the world around him” (qtd in Hain, 2005, p. 147). Yousef is socially iso-
lated and sinks deeper into an alienated world of his own making. Life becomes
boring for him. It has not the beauty that it once had: “There was degeneration,
regression and a sense of defeat and collapse. Eids became depressing and the
festive spirit was almost gone. Society was no longer a beautiful presence but
an intricate and frightening labyrinth. Everything had become much narrower
in scope” (Bader, 2011, p. 107). Up until his death, Yousef has been constantly
avoiding people. He spends long times contemplating in his study room and wat-
ching trees in the garden, as he slips deeper into fear and horrible memories. In
his contemplation he is attempting to make some sense of the Farhud experience

which he cannot contain or understand. During the last years of his life, he lives
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in constant anxiety and almost never leaves the house. These feelings of anxiety,
fear and isolation find their vent in music. Only when playing his violin does he
forget the hell of his life. He retreats to his own world, a world that he has created
with the help of music: “he withdrew into his inner world, dedicating himself
wholeheartedly to music. He wrote dozens of musical scores and filled his note-
books; he analyzed and studied music” (Bader, 2011, p. 105).

Yousef’s trauma does not only evince the destructive consequences of violence
for children but also a deep mistrust of one’s surroundings. In this sense, The
Tobacco Keeper portrays how trauma leads the victimized to lose their connection
with the outer world. Yousef escapes from reality and truth by confining himself
to his claustrophobic world. His isolation from the outside world is an attempt
to find and lead a peaceful life. He experiences a profound sense of estrangement
in his own homeland, as though he no longer belongs to the place that once defi-
ned his identity. In one of his postcards to Farida, he writes “Isn’t there more to
life than finding oneself a complete stranger among other complete strangers?”
(Bader, 2011, p. 73). This is a very significant question; it shows his total despair
and his incapability to form relationships. Part of Yousef’s alienation is resultant
from his distrust of people around him: “When trust is lost, traumatized people
feel that they belong more to the dead than to the living” (Herman, 1997, p. 51).
That is, traumatic events shatter the sense of connection between the traumatic
subject and community, creating a crisis of faith. Yousef’s pervasive distrust of
people around him could be due to the feeling of betrayal and animosity that
he experiences at the hands of the larger Muslim community. Hence, the larger
Muslim community looms dangerously on his wounded psyche and continues to
maim him psychologically even after adopting a new identity and hiding behind
a Muslim facade.

Besides avoiding all people and spending his time alone at home, Yousef has
an inclination to avoid speaking either about the Farhud itself. Felman and Laub
(1992) describe the silence of traumatized survivors as “a fated exile yet also a
home, a destination and a binding oath...a double exile” (p. 58). Due to the horri-
fying scene which has been explicitly shocking, he finds words inadequate to
express himself or describe the scene. Herman (1997) asserts that it is so difficult

for witnesses and victims of trauma “to find a language that conveys fully and
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persuasively what one has seen” (p. 2). Further, Yousef’s silence can be evalua-
ted as a defence mechanism by which he protects himself against the traumatic
reality. Bader has depicted Yousef as an alienated and deeply wounded character,
incapable of working through his feelings of terror and pain and unable of inte-
grating with others. The Farhud has condemned Yousef to alienation, isolation

and endless pain.

APATHY SYNDROME

The apathy syndrome is characterized by “a loss of motivation, increased passivi-
ty, and feelings of lethargy and ‘flatness” (Hales et al, 2008, p. 1063). As a result
of his traumatic experience during the Farhud, Yousef undergoes a profound
psychological transformation marked by isolation and alienation. The violence
he witnesses and endures leaves an indelible mark on his psyche, leading to a
gradual erosion of his zest for life. He becomes mostly inactive, just sitting and
contemplating in his room for hours throughout the day. Yousef’s relatively high
vitality and functionality are replaced by apathy and lethargy. He has no desire for
working; just contemplating things and when he contemplates, he looks empty.
Yousef suffers from many symptoms that show up in traumatized people such as
apathy, lifelessness, inability to fantasize, weak notions of self and inability to act
at all in real life. Describing his condition, Bader writes:

Yousef didn’t come up with any great ideas when he gazed at the objects around

him. His view of things was profound but neutral. He captured things with

his feelings but never questioned anything. This great musician...accepted the
world quietly and serenely, accepted it for what it was, far from any metaphysi-
cal complexity. His life had no hidden agenda, he was a wide-eyed child among

the infinite formations of nature. (Bader, 2011, p. 75)

The horrible experience of Farhud coupled with long years of alienation and
isolation have a horrible impact on Yousef. They dim his vitality, exuberance and
will. Yousef’s cognitive abilities suffer from trauma and his perception of the
surrounding world is nullified. The Farhud violence induces apathy, numbness
and resignation in Yousef leaving him lifeless and drained of liveliness and vita-
lity. The outcome of this is a shallow life and emptiness. Compliance and submi-

ssion and numbness of spirit, loss of vitality and passivity seem to be important
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outcomes of the debilitating effects of his traumatic experience.

Yousef’s double incapacity numbs him, in the sense that he becomes a living
shell or a walking corpse, incapable of feeling anything. He is unable to feel hate,
sadness or anger. His cold behaviour can be explained with reference to Caruth’s
definition of post-traumatic stress disorder. She mentions a process of “numbing
that may have begun during or after the experience” as one of the most common

behavioural aspects of trauma survivors (1995, p. 4).

RECURRING MEMORIES

According to Herman (1997),

Long after the danger is past, traumatized people relive the event as though it were

continually recurring in the present. They cannot resume the normal course of

their lives, for the trauma repeatedly interrupts. It is as if time stops at the moment
of trauma. The traumatic moment becomes encoded in an abnormal form of
memory, which breaks spontaneously into consciousness, both as flashbacks

during waking states and as traumatic nightmares during sleep. (p. 37)

Herman adds, “Atrocities, however, refuse to be buried. Equally as powerful as
the desire to deny atrocities is the conviction that denial does not work” (p. 1).
Talking about the persistence of traumatic events, Freud remarks, “The patient
is, one might say, fixated to his trauma” (1955, p. 13). Kardiner (1941) describes
Freud’s “fixation on the trauma” as a crucial feature of combat neurosis. Caruth
writes “To be traumatized is precisely to be possessed by an image or event”
(1995, pp. 4-5). That is why trauma is sometimes defined as “the unconscious/
unprocessed remains of the original event(s)” (Oliver, 2020, p. 12). In Yousef’s
case, he is possessed by the traumatic event of the Farhud which refuses to be
buried. The reader is told that “the persistent images and nightmarish visions...
had haunted his dreams and tortured him ever since the Farhoud” (Bader, 2011,
p. 192). He is entirely possessed by the event until his death. For years, he has not
been unable to shake off the image of his burning aunt. The event returns insis-
tently and against his will. He is stuck in a repetitive process through which the
death of his aunt is constantly revived in his consciousness. The violence he has
experienced continues flashing back and his memories keep surfacing. Actually,

for Yousef, the past, to use William Faulkner’s frequently quoted words, “is never
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dead. It’s not even past” (Faulkner, 1996, p. 85). The Farhud is neither dead, nor

past; it continues to exist and evoke strange reactions.

DEATH WISH

Yousef’s tragedy culminates in his death wish. He is dominated by the idea of
death:
The mystical feelings that dominated Kamal’s [Yousef’s] mind at that time were
linked with the mysterious death wish within him. He didn’t fear death, but
considered it a kind of flight into the unknown...Death might perhaps free
him, too, from the persistent images and nightmarish visions that had haunted
his dreams and tortured him ever since the Farhoud. (Bader, 2011, p. 192)
Yousef’s death wish is a sign of his surrender to a tragic end. When he is unable
to work through his traumatic past, he wishes death to end his suffering. This
persistent death wish is the outcome of his depression and distress which are,
without doubt, related to the Farhud experience and the following posttraumatic
nightmares. Due to the nightmarish life, he finds death an attractive alternative.
This death wish, which was “a real fact that couldn’t be ignored” (Bader, 2011,
p. 192), surfaces over and again. He seems to feel happy in the thought of being
freed by death from the despondency and misery of life. Loss of identity, com-

munity, home and family results in his abhorrence of and aversion to life itself.

PTSD AND DEFENCE MECHANISMS

The Farhud, as discussed above, was an event of inconceivable cruelty, looting
and violence. Yousef’s aunt is burned alive in front of him. As a Jew, Yousef’s
exposure to the Farhud horrors makes him vulnerable and an easy target for anti-
-Jewish attacks. His identity becomes a heavy burden on him:
He longed to dissolve and vanish into the ethereal. The weight of his identity
was too heavy for him to bear. It pushed him towards the past, to vanish into
forgetfulness. He wanted to get rid of his identity by fading away, by escaping or
hiding. If it wasn’t possible to do that, he had to hide behind another character,
a new name and a whole new life. (Bader, 2011, p. 106)
He, therefore, invents a new way of survival. In other words, under the tre-

mendous mental and emotional strain of the Farhud, Yousef is forced to find a
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way to survive. One of his strategies is to change his identity and so we see him
experiment with several identities and various ways of behaviour. The life thre-
at that he faces pushes him towards transforming his identity and acquiring a
new non-Jewish identity. He finds the Muslim identity as an effective alternative
for his Jewish one. Two times he manages to acquire a passport with a Muslim
name, one with a Shia Muslim name and the other with a Sunni Muslim name. To
survive in such horrible circumstances, he surrenders and wears the mask: “But
he had to wear a mask, because the mask made it possible for him to regain his
self-confidence. It calmed his fears, expelled his demons and quelled the violent
cries in the depths of his heart, the depths that told of hell” (Bader, 2011, p. 106).
He masters the mask art and, in addition to professionalism in wearing the mask,
he physically and psychologically recreates himself as another person. The mask
or the new identity partially clams down his anxieties and removes his fears. The
novel demonstrates that Jews, as represented by Yousef, during those fateful years
had their identities shaped and reshaped by a number of factors. It also highlights
the fact that developing a specifically Jewish identity comes into utter conflict
when faced with racial discrimination and persecution. Hence, Yousef’s identity
has been reshaped to cope with the newly born world at a time of entire resha-
ping of the geographical and political boundaries not only in Iraq but all over the
world.

Moreover, changing identity becomes Yousef’s apparent defence mechanisms
to cope with the traumatic event and its symptoms which have proved to have
healing effects on him. Acquiring a new identity and hiding behind a Muslim
mask helps him overcome his traumatized perception of life and regain his self-
-composure and confidence. He manages to change his name, wife, religion and
lifestyle. However, in spite of this recreation, he still holds on to his original iden-
tity: “We must not forget ourselves entirely, even if we surrender to a role we've
invented, even when it is incompatible with our personalities, because we have
chosen to play a role” (Bader, 2011, p. 162). Yousef’s mask is a deliberate, full
covering and enables him to erase his apparent identity altogether. He remains a
Jew in disguise. His assuming of the Muslim name and identity is not the result
of his conviction of Islam as a religion but rather a strategy to survive in a hostile

land. Yousef does not deny his Jewishness but rather conceals it. This concealment
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is prompted by a need to survive. In an attempt to assimilate in the larger soci-
ety, he enters into relationships with Muslim women and marries twice. Hence,
Bader’s novel attempts to explore the role of forged and fraudulently constructed
identities as a means of survival and a means used to cope with traumatic events.
To put it another way, forging is seen as a commonly-employed technique, used
for the sole purpose of survival.

Another defence mechanism is Yousef’s resort to music. The trauma suffered
by Yousef is acute to the point that he, as discussed above, wakes up screaming at
night. These feelings of anxiety, angst and fear find their vent in music. In other
words, amid these horrors and gruesome life, Yousef finds solace in music. He is
not just a violinist but rather a worshipper of Music. Describing his attachment
to music, Bader writes:

Classical music for him was akin to worship or prayer. He passed the time in

silence, his eyes fixedly following the melodies as they intertwined. From the

moment the music started he paid no attention to what went on around him.

He was hopelessly romantic, for he held on to art as the final thread that atta-

ched him to life. (Bader, 2011, p. 81)

He expresses himself in music, which greatly helps him overcome his fear and
heals his traumatized self. Through music, he seems to relieve his grief by expre-
ssing his emotion in notes. Music seems to articulate Yousef’s physical trauma,
whose body responds to the traumatic events befalling the Jews and through
which he is confronting the constant displacement and disorientation. He himself
declares the comfort that music gives him: “As far as 'm concerned, I feel nothing.
Music gives me a kind of comfortable oblivion that drives away all the fear and
anxiety I have felt throughout my life” (Bader, 2011, p. 209). Only when playing
his violin does he forget the hell of his life. He is transformed into something
different by music. Though his traumatic experience has a huge impact on his life
and he never takes pleasure in work or in doing things, he attempts to be strong
and uses music as an exclusive haven where he loses himself and his terrifying
memories. It can be assumed that his strength, fortitude and even survival can be
attributed, at least partially, to the fact that he purged himself in music.
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CONCLUSION

Bader’s The Tobacco Keeper deals with various themes including Jewish identi-
ty, history and religion and the communal conflicts that emerged between Jews
and Muslims in Iraq in the first half of the twentieth century. However, reading
Bader’s novel through the lens of psychoanalysis and trauma theory leads to sli-
ghtly different considerations and directions. The novel can be understood as an
endeavour to explore the effects of traumatic events — here it is the Farhud - on
a sensitive Jewish child. Going through the novel, it can be effectively said that
Yousef is a traumatized character, and with him Bader allows himself to explore
the trauma of Iraqi Jews that resulted from the Farhud. His trauma is caused
by the awful violence that he witnesses during the Farhud and the burning of
his aunt alive at the hands of mobs, an event that jeopardizes his physical and
mental integrity. That is, the Farhud and the violence which accompanied it have
been more than enough for Yousef to feel traumatized and, therefore, he suffers
from various PTSD symptoms such as nightmares, alienation, fear and sense of
powerlessness, vulnerability and persistent memories; symptoms that he is unab-
le either to control or eradicate.

Bader’s The Tobacco Keeper provides a highly powerful vessel for expressing and
conveying the trauma of Jews’ lives which are fractured by horrific violence and
unspeakable losses. By constructing the Iraqi Jewish community saga as the prime
means of narrativizing Arab Jews, Bader’s novel The Tobacco Keeper rewrites noti-
ons of home, identity and belonging to present a critique of the victimization of
Arab Jews in the early years of the twentieth century. The novel’s representation of
Yousef’s trauma is in fact allegorical and replicates the communal trauma of the
whole Jewish community of Iraq. Focusing on the atrocities of 1941, the Farhud,
and final departure of the Iraqi Jews after 1948, the novel demonstrates how some
Jews empowered by determination and hope, even in the worst possible situati-
ons, have been able to survive. They utilized various mechanisms for survival and
one of these mechanisms is forged identities. Since the Farhud can be considered
as a major national trauma in 1940s Iragq, its literary representations seem to be
an apology for the Iraqi Jews and a warning that a similar accident may happen

to other minorities.
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To conclude, Bader’s novel, besides problematizing identity and liminality, is
embedded in various personal traumas that problematize the novel’s simple and
straightforward readings. It revolves around trauma and explores questions of
mental stability, traumatized self and the psychological potentials of surviving
trauma. As a groundbreaking work of contemporary Iraqi fiction, Bader’s novel
invites an engagement with trauma theories and studies. Hence, the novel can be

read as a trauma narrative.

REFERENCES

ALWURAAFIL E. M. (2023). Identity, Borders and Liminality in The Tobacco Kee-
per. Forum for World Literature Studies, 15(1), pp. 44-60.

ATKINSON, J. (2002). Trauma Trails, Recreating Song Lines: The Transgenerational
Effects of Trauma in Indigenous Australia. Spinifex Press Pty Ltd.

BADER, A. (2011). The Tobacco Keeper (Amira Nowaira, Trans.). Bloomsbury
Qatar Foundation Publishing.

BASHKIN, O. (2012). New Babylonians: A History of Jews in Modern Iraq. Stanford
University Press.

BENJAMIN, S. J. & V. A. SADOCK (2007). Kaplan & Sadock’s Synopsis of Psychi-
atry Behavioral Sciences/ Clinical Psychiatry. Wolters Kluwer, Lippincott Williams
& Wilkins.

BLACK, E. (2010). The Farhud: Roots of the Arab-Nazi Alliance in the Holocaust.
Dialog Press.

BROWN, L. S. (1995). Not Outside the Range: One Feminist Perspective on Psy-
chic Trauma. In Caruth, C. (Ed.), Trauma: Explorations in Memory (pp. 100-112).
The Johns Hopkins University Press.

BUBENECHIK, M. (2014). The Trauma of Colonial Condition: in Nervous Condi-
tions and Kiss of the Fur Queen. Anchor Academic Publishing.

CARUTH, C. (1996). Unclaimed Experience: Trauma, Narrative, and History. The
Johns Hopkins University Press.

CARUTH, C. (1995). Trauma and Experience: Introduction. In CARUTH, C. (Ed.),
Trauma: Explorations in Memory (pp. 312). The Johns Hopkins University Press.
GILBERT, S. M. (2010). Foreword. In BLACK, E. (Ed.), The Farhud: Roots of the
Arab-Nazi Alliance in the Holocaust (pp. xi—xii). Dialog Press.



IRAQI JEWS AND THE FARHUD: TRAUMA AND POST-TRAUMATIC STRESS

FAULKNER, W. (1996). Requiem for a Nun. Vintage.

FELMAN, S. & D. LAUB (1992). Testimony: Crises of Witnessing in Literature, Psy-
choanalysis, and History. Routledge.

FORD, J. D. (2009). Posttraumatic Stress Disorder: Scientific and Professional Di-
mensions. Elsevier Inc.

FREUD, S. (1939). Moses and Monotheism. Trans. Katherine Jones. The Hogarth Press.
FREUD, S. (1955). The Standard Edition of the Complete Psychological Works of
Sigmund Freud (Vol. 18). Hogarth.

GANTEAU, J. & S. ONEGA (2011). Introduction. In ONEGA, S. & J. GANTEAU
(Eds.), Ethics and Trauma in Contemporary British Fiction (pp. 7-20). Rodopi.
HAIN, P. C. (2005). Confederate Chronicle: The Life of a Civil War Survivor. Univer-
sity of Missouri Press.

HALES, R. E., S. C. YUDOFSKY & G. O. GABBARD (Eds.). (2008). The American
Psychiatric Publishing Textbook of Psychiatry. American Psychiatric Pub.
HERMAN, J. (1997). Trauma and Recovery: The Aftermath of Violence—from Do-
mestic Abuse to Political Terror. Basic Books.

KARDINER, A. (1941). The Traumatic Neuroses of War. National Research Council.
LEYS, R. (2000). Trauma: A Genealogy. The University of Chicago Press.
LUCKHURST, R. (2008). The Trauma Question. Routledge.

MOREH, S. (2008). Introduction: The Historical Context. In MORAD, T., D. SHA-
SHA & R. SHASHA (Eds.), Irag’s Last Jews: Stories of Daily Life, Upheaval, and Es-
cape from Modern Babylon (pp. 1-10). Palgrave Macmillan.

NIR, B. (2018). Transgenerational Transmission of Holocaust Trauma and Its Ex-
pressions in Literature. Genealogy, 2(49), pp. 1-18. http://dx.doi.org/10.3390/gene-
alogy2040049

OCHBERG, E M. (1988). Post Traumatic Therapy and Victims of Violence. In
OCHBERG, E. M. (Ed.), Post-Traumatic Therapy and Victims of Violence (pp. 3-19).
Brunner/Mazel.

OLIVER, K. M. (2020). Narrative Mourning: Death and Its Relics in the Eigh-
teenth-Century British Novel. Bucknell University Press.

PAGEL, J. E. (2021). Post-Traumatic Stress Disorder: A Guide for Primary Care Cli-
nicians and Therapists. Springer.

RAY, S. L. (2012). Posttraumatic Stress Disorder, History of. In FIGLEY, C. R. (Ed.),



Ebrahim Mohammed Alwuraafi

Encyclopedia of Trauma: An Interdisciplinary Guide (pp. 454-458). SAGE Publi-
cations, Inc.STARKS-ESTES, L. S. (2014). Violence, Trauma, and Virtus in Shake-
speare’s Roman Poems and Plays. Palgrave Macmillan.

TAL, K. (1996). Worlds of Hurt: Reading the Literatures of Trauma. Cambridge UP.
WAITES, E. A. (1993). Trauma and Survival: Post-Traumatic and Dissociative Dis-
orders in Women. Norton.

WHITEHEAD, A. (2004). Trauma Fiction. Edinburgh University Press.ku.

Dr. Ebrahim Mohammed Alwuraafi
Associate Prof. of English Literature

Department of Foreign Languages

Faculty of Arts and Humanities, Al-Baha University
Kingdom of Saudi Arabia

ORCID ID: https://orcid.org/0000-0002-5537-7548

Email: ebrahimwarafi@gmail.com; e mohammed@bu.edu.sa




Socioekonomické a humanitni studie 2/2024 Vo. 20

ALTERNATIVE INVESTMENTS IN FOOD,
ON THE EXAMPLE OF INVESTMENTS
IN WHISKY

MICHAL TADEUSZ NAJMAN

ABSTRACT

The aim of the article is to indicate whether investing in whisky as a form of alternative in-
vestment is a viable form of investment and what the determinants of this profitability are.
The reason for the research undertaken is an attempt to present the whisky investment market,
which has so far been omitted in considerations of alternative investments. The profitability of
investment in whisky was analyzed using static and dynamic methods on the basis of data avai-
lable on the collector’s market. A statistical analysis of the ROI determinant and the period of
return on investment in whisky in the indicated market using the r-Pearson and the Spearman
ranks was carried out. The analysis covered an eleven-year period (2008-2018). There were
40 selected collector bottles available for purchase at the World Whisky Index, whose purchase
prices were announced. The whisky came from 29 distilleries, of which 21 were open and 8 were
closed. The influence of the age of whisky on the ROI, whether the distillery from which it came
was still functioning and its taste were analyzed. The research revealed that both the age of the
whisky and its taste had a marginal impact on the ROI and PP on investment in whisky, which
is surprising in a food commodity. The results showed that the factor which most determines the
profitability of investment in whisky is the place of origin (the distillery), more precisely whether
the factory is still functioning or not.

Keywords: alternative investment, whisky, investment in food, rate of return
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INTRODUCTION

In recent years, the production and consumption of whisky has been growing con-
stantly (Gielda-inwestora.pl, n.d.). This trend has been observed both in the cradles of
production of this liquor, i.e. in Europe and North America, as well as in areas where
the tradition of drinking whisky is relatively young, such as in Asia or South Ameri-
ca. (Forbes.pl, 2013). The whisky market is constantly segmented, and that product
is progressively diversified, which is a result of, among other things, the growing
interest in this type of alcohol. Currently, producers and distributors offer whisky to
buyers guided by various motivations, including consumption, collecting and, what
is most important for this work, investment (Ostrowska, 2014). These incentives are
also available at prices ranging from around € 20 to € 20,000 (Wordwhiskey.com,
n.d.). Therefore, the question arises about the effectiveness of investment in whisky,
i.e. whether the purchase of the indicated beverage for investment purposes is profi-
table, and if so in what period, for what quality of alcohol etc., or what are the factors

determining the profitability of such an investment.

1SPECIFIC FEATURES OF INVESTMENTS IN EATABLE
GOODS

One of the unusual alternative investment markets (more: Anson,2002; Aspa-
darec, 2013, p. 9-26; Bodie, Kane, Marcus, 2002;Boido, Fasano, 2009, p. 74-105;
Chevalier, Ellison, 1999, p. 875-899; Chorafas, 2003; Cichorska,2015, p. 69-83;
Dorsey, 2007; Felis, 2005; Gabryelczyk, 2010; Goetzmann, Rouwenhorst, 2005)
are the markets of luxury eatable goods (foodstuffs). It includes mainly alcohols
(including wine, whisky), truffles (Borowski 2010, p. 251-252), some species of
fish and seafood (lobster, bluefin tuna, caviar, oysters), meat and sausages, spices
(Goldenmark.com, n.d.), cheese (Bookofluxury.pl, n.d.) etc. These investments
should be qualified as a specific group of alternative assets due to a number of
characteristics specific only to them. They are as follows:

a) a relatively short return horizon,

b) the possibility of consuming (eating) a given good,

¢) a narrow group of buyers,

d) high transaction costs,
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e) high storage costs,

f) dependence of the available amount of goods on non-economic conditions
(e.g. weather),

g) occurrence of fashions.

A short payback period is a desirable feature for an active investment portfolio.
In the case of food products, it results from a short period of their usefulness, in
particular in the case of seafood or truftles (Nagrzyby.pl, 2024). It also applies
to alcohol, especially to aged alcohols, i.e. to the collector’s market. An example
may be over 50 years of Whisky barrels in which the liquor loses alcoholicity.
According to legal regulations, the alcohol content in whisky must be at least 40%.
(MILER,2011). Likewise, wine that is improperly stored loses the status of wine
and becomes vinegar (souring) (Koneserzy.pl, n.d.). Investing in barrels of whisky
entails the risk of overlooking the moment when the alcohol content in the beve-
rage drops below 40% and the investment will bring lower profits than expected.

The possibility of consumption of the object of investment is characteristic only
for products intended for this purpose, typically for food products. This fact affects
the price of other goods of a given species on the market, especially when only a
limited edition was produced. It is difficult to state clearly whether, firstly the redu-
ction of the quantity of a given good is more desirable for investors (the price of
goods remaining on the market will increase) or secondly whether the market will
remain unsated with a given good because the relative unavailability of goods will
result in the loss of the status of a unique good which has a negative impact on its
price and lengthens the payback period what is rather undesirable for food products.
As A. Adamska writes, an additional value of investments in alcohol exists, a kind of
emotional dividend. As the author states, if the investment in alcohol turns out to be

not very lucrative, you can always drink it (Adamska, 2016, p. 579).

2 WHISKY MARKET AND SPECIFICITY OF INVESTMENT
IN WHISKY

The three largest countries where whisky is currently produced and exported are:
the United Kingdom (Scotland), Japan and the United States (Tpewhisky.com,
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n.d.). Interestingly, over % of the world’s whisky production is produced in small
areas such as Scotland and Japan (Ibidem). In the latter, in just eight distilleries in
Japan approximately 15% of global whisky production is made. For this reason,
but not only, it is worth looking at the main areas of whisky production, including
in Japan, but above all in Scotland and America. The main whisky producers are
also the largest exporters. Scotch whisky exports have seen a steady, albeit slight,
increase in the interest in single malt whisky since 2007. Exports of other types
of whisky have also been increasing, but the increases are smaller and there is
greater fluctuation than in the single-malt market (Scotch-whiskey.org.uk, 2024).

The largest market for the consumption of Scotch whisky is the EU market,
followed by North America (USA, Canada, Mexico) and the Asian market.
In 2016, blended whiskies constituted the largest part of exports, as they are rela-
tively inexpensive, intended for consumption and for mass consumers. Conti-
nued interest in buying whisky in bulk has been observed (0.1/0.2 trillion £ annu-
ally). (Gielda-inwestora.pl, n.d.).

The whisky imports market remains diversified, both in terms of the quality
of alcohol consumed and its strength. Among the developed countries, such as
certain EU member states (Germany, Italy, the Netherlands, Latvia, Poland), the
USA, Singapore, Japan and Panama, there is an increase in imports of whisky of
higher quality and higher percentage. Some countries focus on importing lower
quality whisky while maintaining the existing taste of alcohol percentage, such as
France and Mexico. Others, in turn, import low-quality and low-alcohol whisky,
i.e. blended whisky. An interesting case is China, which shows an increase in
interest in better quality whisky, but of weak power (Foodfakty.pl, 2018). This
demonstrates little knowledge about investing in whisky on the Chinese market,
which is confirmed by practice (NaTemat.pl, 2012).

Whisky exists on the market as a consumer, collector and investment good. The
classification of the described beverage as food, an item and an investment has
been described above. The specifics of investing in whisky as an investment per
se and as a collector’s item are presented below. The investment in a whisky can
be direct or indirect. Direct investments include the purchase of whisky bottles or
barrels (Docplayer.pl, 2016), indirect investments can take the form of subsidies

for the distillery or a purchase of their shares.
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Collecting the collectible, bottled whiskies is the most popular form of whis-
ky investment. It is also possible to invest in collector’s barrels to distribute like
single cask. Investments in barrels, however, are riskier because it is not always
possible to check the content before bottling. These are investments that are much
more profitable, but they also require more investment. It should be remembe-
red that during whisky maturation, 2 to 5% of the volume evaporates each year,
the so-called angel’s share. Barrel whisky is an intermediate product that can be
further sold (bearing the storage costs previously) or bottled to create a finished
product or sell as a food good (see Diagram 1). The liquidity of the whisky barrel
market is therefore greater than in the case of the bottle market, including prima-
rily collector bottles. By investing cash in barrels of whisky you can use the servi-
ces of whisky banking offered, among others by Stilnovisti (Stilnovisti.pl, 2019).

The most appreciated are singles cask and cask strength. It should be empha-
sized that the market for investment in bottled whisky is the largest part of the
whisky collector market (see Diagram 2).

Diagram 1: »Ways of investing in barrelled whisky

Hotels/Restaurants @
SALE OF
Other BARRELS
investors BrOOkes
To be
blended

Source: http://docplayer.pl/10609649-Investment-w-szkocja-whisky.html, (access on 12.12.2017)
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Diagram 2: »Increase in value of bottled whisky

Single malt m CaSKStrenght
Recoemmended

editions First editions

Source: http://docplayer.pl/10609649-Investment-w-szkocja-whisky.html, (access on 12.06. 2024)

Recommended
disilleries (closedif

possible)

Similarly, as in other investments, the question is when to invest in whisky,
more precisely when to buy barrels or bottles. In the case of barrels, it depends on
how long the alcohol has already been matured. The older the barrel, the greater
the necessity and the cost of transforming the intermediate, i.e. barrelled whisky
into ready-made collector’s products like bottles. Thus, older whisky barrels are
an investment with a short payback period and should be included in the active
investment portfolio. Young barrels are, in turn, a passive investment with an
extended return horizon. Before the investment is made it should be carried out
an analysis of the quality of the purchased whisky, i.e. how it is assessed by critics,
what is the opinion on the brand etc.

Regarding the investment in bottles, the oldest and rarest specimens are best
purchased as soon as they appear on the market. New collector’s editions are best
purchased after saturation of the market with a given product, about two years
after the appearance of the collection on the market. An investment in a young
whisky requires prior analysis of the market. As a rule, it is indicated that such

investment should take place as late as possible.

3 METHODS OF COUNTING THE PROFITABILITY OF
INVESTMENTS IN WHISKY

To assess the effectiveness of an investment in whisky, static methods for the
profitability of investments in the form of a rate of return on investment (ROI)

and the period of return on investment in absolute and average values were used.

There were 40 selected collector bottles available for purchase at the World Whis-
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ky Index (Worldwhiskeyindex.com, n.d.), for which the prices of their earlier
purchase were visible. The whiskies came from 29 distilleries, including 21 active
ones (Ardbeg, Auchentoshan, Balblair, Benromach, Blairmhor, Bowmore, Cly-
nelish, Deanston, Glenfarclas, Glenlivet, Glenmorangie, Highland Park, Kilbeg-
gan, Lagavulin, Linkwood, Macallan, Macphail’s, Springbank, Strathisl, Talisker,
Tamdhu) and 8 inactive ones (Brora, Caperdonich, Hanyu, Killyloch, Kinclaith,
Lochside, Port Ellen, Tomatin').

It was also checked how the value of the return on investment and the payback
period are influenced by factors mentioned most often as determinants of the
price of collector whisky, i.e. the continuous production in the whisky distillery,
the age of the whisky and the taste of the whisky. The last factor was analyzed on
the basis of the whisky qualification based on the taste proposed by D. Wishart
(2013). The correlation study of the indicated factors on ROI and the payback

period was calculated using the r-Pearson ratio and the Spearman rank.

Tab. 1: »Prices of selected whiskies in 2018 and the price of their previous purchase

Date of Price of
purchase | purchase (€)

Price in 2018 (€)

04-10-2017 12,000.00
BOWMORE 42y. 17.500.00 | 28-08-2017 10,850.00
18-11-2016 8,750.00
MACPHAIL'S 44y. 16,749.00 | 03-03-2009 1,275.00
07-05-2013 8,255.00
BOWMORE 29y. 15,500.00
30-08-2011 3,900.00
09-09-2016 595.00
TOMATIN 42y. 1034000 13-03-2014 203.00
13-03-2014 203.00
25-11-2013 5,000.00
BOWMORE No age on label 10,000.00 | 07-05-2013 4,826.00
(1964)
26-07-2011 3,600.00

Pokracovini na strané 58

1 The Tomatin distillery was closed in 1986 and reopened after being taken over by the Japanese com-

pany Takara Shuzo. The whisky bottles tested come from the defunct Tomatin distillery, not the

functioning distillery (Wishart 2013a, p. 240).



Michat Tadeusz Najman

Tab. 1: »Prices of selected whiskies in 2018 and the price of their previous purchase

pricein 2016 (€) | Date et || Priceof

MACALLAN 34y. 9,850.00 | 29-01-2018 4,521.00
10-03-2015 6,200.00
BOWMORE 38y. 8900.00 |  02-12-2014 3,995.00
25112013 4,000.00
(Blggz;"o“ No age on label 890000 | 13-12-2017 3,887.00
GLENLIVET No age on label 700000 | 19-11-2013 4,293.00
01-09-2016 5,600.00
GLENFARCLAS 58 Year 7,000.00 | 01-09-2016 5,000.00
10-05-2015 5,600.00
01-02-2016 2,500.00
MACALLAN 35 Year 1938 602400 | 16-12-2013 2,200.00
05-08-2011 1,550.00
MACALLAN 25 Year 5500.00 | 17-04-2009 350.00
20-08-2012 4,500.00

SPRINGBANK 33 Year 1951 5,000.00
30-08-2011 4,500.00
LAGAVULIN 37 Year 4,500.00 | 19-07-2016 2,510.00
GLENLIVET 55 Year 1943 420000 | 19-11-2013 3,568.00
19-07-2015 1,999.00
PORT ELLEN 22 Year 1979 390000 13-10-2014 1,600.00
08-07-2013 1,500.00
24-02-2016 320.00
TAMDHU 35 Year 1973 355100 | 14-01-2016 295.00
12-10-2015 266.00
GLENFARCLAS 1966 340000 09-09-2016 1,278.00
26-07-201 1,030.00

TALISKER 1952 3,000.00
12-01-2009 700.00
20-08-2015 1,695.00
KILLYLOCH 22 Year 1972 2,999.00 | 22-08-2012 1,675.00
05-01-2009 1,650.00

Pokracovdni na strané 59
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Tab. 1: »Prices of selected whiskies in 2018 and the price of their previous purchase

pricein 2016 (€) | Dte et | Priceof

30-05-2014 400.00

PORT ELLEN 25 Year 1980 2,978.00
06-02-2010 350.00
25-07-2012 1,900.00
:';;'S',(WOOD (No age on label) 2,800.00 | 15-04-2010 1,700.00
15-04-2010 1,700.00
KILBEGGAN 34 Year 1946 2,800.00 | 30-08-2011 1,900.00
HIGHLAND PARK 40 Year 277500 04-03-2018 1,775.00
28-11-2017 760.00
GLENMORANGIE 21 Year 2,660.00 11-12-2013 475.00
19-11-201 600.00
10-03-2015 800.00
GLENFARCLAS 46 Year 1954 2,500.00 | 16-04-2014 656.00
16-04-2014 656.00
23-11-2012 87.00

HANYU 1988 2,500.00
1-01-2010 80.00
28-04-2015 550.00

LOCHSIDE 31 Year 1966 2,499.00
26-11-2013 535.00
03-10-2016 1,320.00
BRORA 30 Year 2,350.00 | 02-10-2014 392.00
01-02-2009 290.00
14-04-2013 200.00
CAPERDONICH 38 Year 1970 7,874.00 | 05-12-2012 180.00
04-11-2012 165.00
12-05-2017 1,800.00
KINCLAITH 36 Year 1969 182500 12-12-2016 1,700.00
13-11-2015 2,000.00
24-01-2018 55.00
ARDBEG 50.00 | 18-06-2017 55.00
15-05-2017 57.00

Pokracovini na strané 60
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Tab. 1: »Prices of selected whiskies in 2018 and the price of their previous purchase

pricein 2016 (€) | Date et || Priceof

DEANSTON 12 Year 65.00 23-12-2008 68.00
GLENLIVET 65.00 05-09-2016 70.00
BENROMACH 12 Year 66.00 12-01-2009 72.00
AUCHENTOSHAN 12 Year 70.00 17-02-2014 72.00
BLAIRMOHR 8 Year 70.00 30-08-2011 75.00
BALBLAIR 13 Year 1992 80.00 12-01-2016 85.00
27-05-2017 322.00

CLYNELISH 38 Year 1971 1287.00 13-03-2010 189.00
27-07-2009 164.00

27-03-2018 748.00

STRATHISLA 50 Year 1965 750.00 14-03-2018 748.00
26-02-2018 748.00

Source: own study based on data from https://www.worldwhiskyindex.com/ (access on 12.12.2023)

3.1. RETURN OF INVESTMENT (ROI)

The rate of return on investment is the profit that is obtained from one monetary
unit of invested capital. The ROI for absolute values is calculated on the basis of

the following formula:

(Profits from investment)
ROI = x 100%

(Cost of investment)
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Tab. 2: »ROI in whisky on the collector’'s market

. ROI per year | Average ROI
0,
Whisky ROI (%) (%) (%)

146% 45.83%

BOWMORE 42y. 161% 61.29% 169,4%
200% 100.00%

MACPHAIL'S 44y. 1314% 1213.65% 1314%
188% 87.76%

BOWMORE 29y. 293%
397% 297.44%
1738% 1637.82%

TOMATIN 42y. 5094% 4993.60% 3975%
5094% 4993.60%
200% 100.00%

3;’;’}’;"0“ No age on label 207% 107.21% 229%
278% 177.78%

MACALLAN 34y. 218% N7.87% 218%
144% 43.55%

BOWMORE 38y. 223% 122.78% 196%
223% 122.50%

BOWMORE No age on label

(1964) ge on 229% 128.97% 228%

GLENLIVET No age on label 163% 63.06% 163%
125% 25.00%

GLENFARCLAS 58 Year 140% 40.00% 130%
125% 25.00%
241% 140.96%

MACALLAN 35 Year 1938 274% 173.82% 301%
389% 288.65%

MACALLAN 25 Year 1571% 1471.43% 1571%
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Tab. 2: »ROI in whisky on the collector’'s market

pricein 2016 (€) | Date et || Priceof

Mm% 11.11%

SPRINGBANK 33 Year 1951 111%
Mm% 11.11%

LAGAVULIN 37 Year 179% 79.28% 179%
GLENLIVET 55 Year 1943 118% 17.71%
195% 95.10%

PORT ELLEN 22 Year 1979 244% 143.75% 118%
260% 160.00%
1M0% 1009.69%

TAMDHU 35 Year 1973 1204% 1103.73% 1216%
1335% 1234.96%

GLENFARCLAS 1966 266% 166.04% 266%
291% 191.26%

TALISKER 1952 360%
429% 328.57%
177% 76.93%

KILLYLOCH 22 Year 1972 179% 79.04% 1216%
182% 81.76%
745% 644.50%

PORT ELLEN 25 Year 1980 798%
851% 750.86%
147% 47.37%

-I|-9I§:W°°D (No age on label) 165% 64.71% 159%
165% 64.71%

KILBEGGAN 34 Year 1946 147% 47.37% 147%

HIGHLAND PARK 40 Year 156% 56.34% 156%
350% 250.00%

GLENMORANGIE 21 Year 560% 460.00% 451%
443% 343.33%
313% 212.50%

GLENFARCLAS 46 Year 1954 381% 281.10% 358%
381% 281.10%
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Tab. 2: »ROI in whisky on the collector’'s market

pricein 2018 (€) | Do et | Priceof
2874% 2773.56%
HANYU 1988 2999%
3125% 3025.00%
454% 354.36%
LOCHSIDE 31 Year 1966 461%
467% 367.10%
178% 78.03%
BRORA 30 Year 599% 499.49% 529%
810% 710.34%
3937% 3837.00%
CAPER-DONICH 38 Year 1970 4374% 4274.44% 4361%
4772% 467212%
101% 1.39%
KINCLAITH 36 Year 1969 107% 7.35% 100%
91% -8.75%
91% -9.09%
ARDBEG 91% -9.09% 90%
88% -12.28%
DEANSTON 12 Year 96% -4.41% 96%
GLENLIVET 93% -714% 93%
BENROMACH 12 Year 92% -8.33% 92%
AUCHENTOSHAN 12 Year 97% -2.78% 97%
BLAIRMOHR 8 Year 93% -6.67% 93%
BALBLAIR 13 Year 1992 94% -5.88% 94%
400% 299.69%
CLYNELISH 38 Year 1971 681% 580.95% 622%
785% 684.76%
100% 0.27%
STRATHISLA 50 Year 1965 100% 0.27% 100%
100% 0.27%
Mean 673% 572.75% 610%

Source: own study based on data from https://www.worldwhiskyindex.com/ (access on 12.06.2024)
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The average rate of return on investment was 610% in absolute terms, which
means that from a single euro invested in whisky on the collector’s market, it
returns an average of EUR 5.1. The average value of the annual ROI amounted to
approx. 573%, that is, EUR 4.7 is paid annually from one euro.

For the examined investment items, the ROI in absolute terms ranged from
90% to 4361%. A wide spread of the value of the rate of return indicates a high

risk related to investments in a given market.

3.2. PAYBACK PERIOD

The payback period is the time needed for the ROI to reach at least 100%, which
is necessary to achieve a profit equal to at least the investment costs. It is descri-
bed by the formula:

Outlay 1

T0= _— = —
Net profit ROI

Tab. 3: »The payback period for the investment in whisky

Whisky ‘ PP (in days) ‘ Average pp (in days)
252

BOWMORE 42y. 226 219
183

MACPHAIL'S 44y. 29 29
193

BOWMORE 29y. 142
91
22

TOMATIN 42y. 7 n
7
183

BOWMORE No age on label (1964) 175 161
131

MACALLAN 34y. 168 168
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Tab. 3: »The payback period for the investment in whisky

Whisky Price in 2018 (€) p?x?ct:ﬁ:sfe

256

BOWMORE 38y. 164 193
164

BOWMORE No age on label (1964) 161 164

GLENLIVET No age on label 223 223
292

GLENFARCLAS 58 Year 259 281
292
153

MACALLAN 35 Year 1938 135 128
95

MACALLAN 25 Year 22 22
329

SPRINGBANK 33 Year 1951 329
329

LAGAVULIN 37 Year 204 204

GLENLIVET 55 Year 1943 310 310
186

PORT ELLEN 22 Year 1979 150 161
139
33

TAMDHU 35 Year 1973 29 29
26

GLENFARCLAS 1966 139 139
124

TALISKER 1952 106
84
208

KILLYLOCH 22 Year 1972 204 204
201
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Tab. 3: »The payback period for the investment in whisky

Whisky Price in 2018 (€) p?‘f;f‘:sfe

47

PORT ELLEN 25 Year 1980 47
44
248

LINKWOOD (No age on label) 1939 223 230
223

KILBEGGAN 34 Year 1946 248 248

HIGHLAND PARK 40 Year 234 234
106

GLENMORANGIE 21 Year 66 84
84
17

GLENFARCLAS 46 Year 1954 95 102
95
11

HANYU 1988 1
1
80

LOCHSIDE 31 Year 1966 80
77
204

BRORA 30 Year 62 102
44
1

CAPERDONICH 38 Year 1970 7 7
7
361

KINCLAITH 36 Year 1969 339 365
402
402

ARDBEG 402 405
416

DEANSTON 12 Year 383 383
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Tab. 3: »The payback period for the investment in whisky

Whisky Price in 2018 (€) pafctzle\:sfe

GLENLIVET 394 394

BENROMACH 12 Year 398 398

AUCHENTOSHAN 12 Year 376 376

BLAIRMOHR 8 Year 391 391

BALBLAIR 13 Year 1992 387 387
91

CLYNELISH 38 Year 1971 55 62
47
365

STRATHISLA 50 Year 1965 365 153
365

Mean 183 193

Source: own study based on data from https://www.worldwhiskyindex.com/ (access on 12.06.2024)

The average payback period for whisky investments on the collector’s market
was 183 days, i.e. 6 months. The average value of the estimated indicator was 193
days, i.e. about half a year. Therefore, when investing in whisky, you can expect a
return on investment after a six-month period on average.

The fastest, ca two-week period of return was achieved by whiskies produced
in inactive distilleries like Caperdonich, Hanyu or Tomatin. The longest payback
period was recorded for Ardbeg, Benromach, Glenlivet (unlicensed), Balirmhor,
Balblair and Auchentoshan whiskies, and it ranged from 12 to 13 months.

The following distilleries made extraordinary profits: Caperdonich’s (4261% of
the invested amount), Tomatin (3875% of the invested amount) and Hanyu’s whis-
ky from Japan (2899% of the invested amount). The indicated positions were also
characterized by the shortest payback period of about 10 days. A quarter of the
investments in whisky yielded profits about five times higher than the investment
costs incurred. 28% of the tested sample yielded an extraordinary profit (profit-
-cost) equal to at least the value of the investment. 50% of all investments yielded

a profit equal to only the investment cost or less, hence it was ineffective in the
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analyzed period. In some cases, an upward trend may be predicted, which is noti-
ceable in the case of Ardbeg, Stratshikla or Kinklaith.

& DETERMINANTS OF ROI IN WHISKY ON THE
COLLECTOR’S MARKET

There is a lack of research in the literature on investment in whisky. The author
proposes his own division of determinants of investment in this liquor. The
following factors that affect the investment in whisky can be distinguished: its
age, origin (distillery) and taste. This catalogue is not closed. There may also
be other specific determinants, such as historical conditions (consumption of
a specific whisky by famous people), national (popularity of a given whisky in a
given country in a given period) or cultural and social (origin of semi-finished
products for whisky production, method of production). Hereinafter only those
determinants are discussed which, in the author’s opinion, are the most universal

and most important in the investment process.

4.1. AGE

The age of whisky is the length of the maturation process, i.e. maturing in a barrel.

Tab. 4: »Correlation between ROl and payback period for whisky and its age

Whisky ‘ Age ‘ ROI (%)
BLAIRMOHR 8 0.933333
AUCHENTOSHAN 12 0.972222
DEANSTON 12 0.955882
BENROMACH 12 0.916667
BALBLAIR1992 13 0.941176
GLENMORANGIE 21 4511

KILLYLOCH1972 22 1216126

PORT ELLEN1979 22 2.329492
MACALLAN 25 15.71429
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Tab. 4: »Correlation between ROl and payback period for whisky and its age

Whisky ‘ Age ‘ ROI (%)
PORT ELLEN1980 25 7.976786
BOWMORE 29 2.926004
BRORA 30 5.292883
LOCHSIDE1966 3] 4.607332
SPRINGBANK1951 33 1111
MACALLAN 34y. 34 2178722
KILBEGGAN1946 34 1.473684
TAMDHU1973 35 12.16126
MACALLAN1938 35 3.01411
KINCLAITH1969 36 0.999973
LAGAVULIN 37 1.792829
CAPERDONICH1970 38 4361189
CLYNELISH1971 38 6.217993
BOWMORE 38 1.962756
HIGHLAND PARK 40 1.56338
TOMATIN 42 39.75002
BOWMORE 42 1.690412
MACPHAIL'S 44 13.13647
GLENFARCLAS1954 46 3.582317
STRATHISLAI965 50 1.002674
GLENLIVET1943 55 117713
GLENFARCLAS 58 13

Source: own study based on data from https://www.worldwhiskyindex.com/ (access on 12.06.2024)
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The research showed a slight positive correlation between the age of the whis-
ky and the profitability of investing in it on the collector’s market (a Pearson’s
ratio of 0.15) with extreme values from 0.916667% to 43.61189% and a moderate
correlation between the period of return and the age of the whisky (r-Pearson
coefficient -0.35) with a significance level of approx. 18% (R? = 0.1822). To sum
up, the age of the whisky has extremely small (if any) impact on the profitability

of investment in it, but it can contribute to shortening the payback period.

4.2. DISTILLERY

In the sample under study, 8 whiskies came from distilleries that did not produce

whisky anymore, while the remaining ones came from 21still active distilleries.
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Tab. 5: »Correlation between ROl and payback period for whisky and its age

Open ROI (%) ::a(ri_; Closed ROI (%) sza(ri;
Ardbeg 90% 405 Brora 529.29% 102
Auchentoshan 97% 376 Caperdonich 4361.19% 7
Balblair 94% 387 Hanyu 2999.28% | 1
Benromach 92% 398 Killyloch 1216.13% 204
Blairmhor 93% 391 Kinclaith 100% 365
Bowmore 223% 175 Lochside 460.73% 80
Clynelish 622% 365 Port Ellen 515.32% 106
Deanston 96% 383 Tomatin 3975% n
Glenfarclas 251% 175

Glenlivet 125% 310

Glenmorangie 451% 84

Highland Park 156% 219

Kilbeggan 147% 248

Lagavulin 179% 204

Linkwood 159% 230

Macallan 697% 106

Macphail's 1314% 29

Springbank Mm% 329

Strathisla 100% 153

Talisker 360% 106

Tamdhu 1216% 29

Source: own study based on data from https://www.worldwhiskyindex.com/ (access on 12.06.2024)
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Tab. 6: »Correlation between ROl and payback period for whisky and its age

Rang-Spearman
coefficient

Open distillery (0) | Closed distillery (1)

313.27% 1630.25% 0.58

226 1o -0.43

Source: own study based on data from https://www.worldwhiskyindex.com/ (access on 12.06.2024).

Studies have shown that regarding the relation between the functioning of
a given distillery and the ROI of its whisky on the collector’s market there is
a medium-high positive correlation between the inactivity of a given distillery
(a Rank-Spearman coefficient of 0.58) and a moderate negative correlation
between the period of return of investment and inactivity of distilleries (a Ran-
k-Spearman correlation of -0.43). There is, therefore, a fairly strong correlation
between the functioning of the distillery and the profitability of investments in
the whisky coming from it. Failure to operate a distillery contributes to a stati-
stical increase in ROI and, in the same way, a reduction in the payback period.

4.3. TASTE

The analysis was based on the division of whisky into three flavour groups pro-
posed by D. Wishart covering group 1 (A-C), group 2 (D-G) and group 3 (H-J).
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Tab. 7: » Average ROl and payback period for whisky from individual flavour groups according
to the classification proposed by D. Wishart

Open ‘ ROI (%) ‘ PP (in years) ‘ Closed

Macallan A 697% 0.29
Strathisla B 100% 0.42
Glenfarclas B 251% 0.48
Glenlivet C 125% 0.85
Auchentoshan D 97% 1.03
Tomatin F 3975% 0.03
Deanston F 96% 1.05

Source: own study based on data from https://www.worldwhiskyindex.com/ (access on 12.06.2024)

2
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Tab. 8: » Average ROI and payback period for individual whisky flavour groups according to the
classification proposed by D. Wishart

1 taste group (A-C)

Average ROI (%) 293%

Average PP (in years) 0.51

2 taste group (D-G)

Average ROI (%) 1389%

Average PP (in years) 0.70

3 taste group (H-J)

Average ROI (%) 202%

Average PP (in years) 0.65

Source: own study based on data from https://www.worldwhiskyindex.com/ (access on 17.06.2024)

For the indicated data, the Rank-Spearman correlation coefficient was calcula-
ted in which the following classification values were adopted: group 1 (1), group
2 (2), group 3 (3). The calculated ratio was -0.09 for the average ROI, and 0.17
for the average return period. It follows that the whisky taste has a negative (near
zero) effect on the ROI and a slight positive impact on the payback period. It
follows from the above that the taste of whisky does not affect the ROI of whisky.
This is because, although it is a food good, it is not consumed. Another conclu-
sion is the slight extension of the period of return on investment in whisky with
a more demanding peat flavour. This may be due to the fact that an investment
in this type of whisky is a more advanced stage of contact with whisky and thus
requires a great experience at the connoisseur level.

In summary, investing in whisky is profitable even in a relatively short period.
However, there should be bear in mind the high risk incurred when deciding on
this form of thesaurisation. Choosing an investment in whisky, first of all, the
potential investor should be guided by its place of origin, in particular whether
the distillery is still functioning. The profitability of the investment in whisky does

not significantly depend on its age or taste. Therefore, it can be concluded that
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investing in whisky is rather slightly driven by emotions or passion for this liquor,
but more by desire to secure the investment portfolio, i.e. economic incentives. The
acquisition of collector’s bottles of whisky is rarely directed to its consumption. Their
purchase is frequently a conscious investment decision. The analysis including data
from the 2008-2018 period showed that in about 50% of cases an extraordinary
profit was made from the investment in whisky at a level equal to at least the size
of the investment. The other half of the investment turned out to be unprofitable
or yielded zero extraordinary profits (profits equal investment costs). The interest
in investing in the whisky collector’s market is therefore not makeshift. It can
therefore be concluded that this market is currently a relatively constant area of

alternative investments

CONCLUSION

Whisky is on the market both as a consumer, collector and investment good. You
can invest in it directly or indirectly. Direct investments include the purchase of
whisky bottles or barrels, while indirect investments consist of subsidies for the
distillery or the purchase of their shares. Barrel whisky is a semi-finished pro-
duct that can be resold (previously bearing storage costs) or bottled to create a
finished product or sell as a food good. The liquidity of the whisky barrel market
is therefore greater than in the case of the bottle market, including primarily
collector bottles. By investing cash in barrels of whisky you can use the services
of whisky banking offered, among others by Stilnovisti. To assess the effectiveness
of investment in whisky, static methods of profitability of physical investments
in the form of the rate of return on investment (ROI) and the period of return
on investment in absolute and average values were used. There were 40 selected
collector bottles available for purchase at the World Whisky Index, for which also
the prices of their earlier purchase were available. Whisky came from 29 distille-
ries, including 21 active and 8 inactive distilleries. It has been checked how the
rate of return on investment and the payback period are influenced by the factors
mentioned most often as determinants of the price of collector whisky, i.e. the
continuous operation of the whisky distillery, the age of the whisky and the taste
of the whisky. The last factor was analyzed on the basis of the whisky qualification
based on the taste proposed by D. Wishart. The correlation study of the indicated
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factors on the ROI and the payback period was calculated using the r-Pearson
ratio and the Spearman rank. The analysis covered data from the 2008-2018 peri-
od. In about 50% of cases, it showed an extraordinary profit from investment in
whisky at a level equal to at least the size of the investment. The other half of the
investment turned out to be unprofitable or yielded zero extraordinary profits
(profits equal investment costs). Research has shown that investing in whisky
is profitable even in a relatively short period. However, one should remember
the high risk incurred when deciding on a given form of thesaurisation. When
choosing an investment in whisky, first of all, the potential investor should be
guided by its place of origin, in particular whether the distillery is still functio-
ning. The profitability of investment in whisky does not significantly depend on
its age or taste, which proves that its purchase is a conscious investment rather

than a manifestation of passion for this liquor.
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REKOGNICE ROLE VZDELAVANI
V PODNIKOVE SFERE

RECOGNITION OF THE ROLE OF
EDUCATION IN THE CORPORATE
SPHERE

Jaroslav Muzik
Radka Lowenhofferova

ABSTRAKT

Rekognice role podnikového vzdéldvini je chdpdna jako proces prezkoumdni této oblasti ve
svétle novych poznatkii plynoucich z resersi odborné literatury, vicasti autorii textu na mezi-
ndrodnim vyzkumu a zobecnénim riiznych inovativnich praktik. Podnikové vzdéldvini hraje
v podnicich svoji tradicni roli, tj. funguje jako ndstroj tizeni pracovniho vykonu zaméstnanci.
Pozndni reality vSak ukazuje jasné tendence v rozsitovini uilohy podnikového vzdéldvini ve
firemnim prostiedi. V persondlnim marketingu se stdle vice podnikové vzdéldvdini uplatriuje
jako dilleZitd soucdst motivacnich systémii. Podnikové vzdélavini také patii k diileZitym pi-
litiim Brandingu, budovdni znacky organizace jako dobrého zaméstnavatele. Vyzkumnd stu-
die ukdzala, Ze v nékterych oblastech podnikového vzdélavini se objevuji negativni jevy, které
snizuji jeho ti¢innost. Z hlediska zaméstnancil jde casto o slabou motivaci a nevhodné postoje
v rdmci vycviku, zamétené na zmény chovini a jedndni jedincii. Z hlediska podnikii je cas-
to problémem ekonomicky vycislit efektivity investic do vzdélavani, stanovit jejich ndvratnost.
Praxe ukazuje, Ze fada podnikii, organizaci i instituci stoji pred tesenim zdsadnich koncepc-
nich otdzek v této oblasti. Dosavadni praxe a ptinosy edukacnich aktivit v podpote pracovniho
vykonu a jejich zamérenost na osvojeni védomosti, dovednosti a celkové profesnich kompeten-
ci jiz nestaci soucasnym ndrokiim. Tvorba konceptii vzdélavacich akci se stdle vice posouvd
do prostredi vnitrofiremniho komunikacniho systému. Podniky stdle vice promitaji do kurzii
a Skoleni potieby, piini a poZadavky zaméstnancii. Podnikové vzdéldvani jiZ zdaleka neni
vnitini véci v rdmci fizeni a organizace, vyroby a sluzeb. V rdmci aktivni politiky zaméstnanos-
ti stdtu véetné vyuziti evropskych strukturdlnich fondii se podnikové vzdéldvdni stdle vice std-
vd celospolecenskou zdleZitosti. Teorie i praxe na tuto skutecnost reaguji koncipovdnim kurzii
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a skolent, které opousti vyrazné profesni aspekt a vystupy edukace maji $irsi vzdélavaci, kultur-
ni a obecné kultivacni povahu.

Kli¢ova slova: podnikové vzdélavini, komunikacni systémy v podniku, vzdéldvini zamést-
nanctl, tizeni pracovniho vykonu, persondlni marketing, segmentace podnikového vzdélavani,
ucastnik kurzu, lektor dalSiho vzdéldvini

JEL Klasifikace: 125

ABSTRACT

Recognizing the role of corporate education refers to the process of reviewing this area in the li-
ght of new knowledge resulting from the search of specialized literature, the participation of the
authors of the text in international research and the generalization of innovative practices. Cor-
porate education in companies plays its traditional role, i.e. it is a tool for managing the work
performance of employees. The reality, however, shows clear tendencies to expand the role of
corporate education in the corporate environment. In personnel marketing, corporate training
more often becomes an important part of motivational systems. Corporate education is also
one of the important pillars of Branding, i.e. the building of the organization’s brand as a good
employer. The research study showed that in some areas of corporate education negative pheno-
mena occur that reduce its effectiveness. On the part of the employees, they often include weak
motivation and inappropriate attitudes within the training, aimed at changing the behaviour
and conduct of individuals. On the part of the companies, often the problem is to economically
quantify the effectiveness of investments in education, to determine their return. Practice shows
that many businesses, organizations and institutions are faced with solving fundamental con-
ceptual questions in this area. The current practice and benefits of educational activities in the
support of work performance and their focus on the acquisition of knowledge, skills and pro-
fessional competences no longer satisfy the current demands. The creation of concepts for edu-
cational events is increasingly moving towards the internal company communication system.
Companies are increasingly projecting the needs, wishes and requirements of employees into the
courses and training. Corporate education is no longer an internal matter of the management
and organization, production and services. Within the active state policy of employment, in-
cluding the use of European structural funds, corporate education is increasingly becoming a
societal issue. Theory and practice respond to this fact by designing courses and training that
move away from a distinctly professional aspect, while the outputs of education have a broader
educational, cultural and general cultivation nature.

Keywords: corporate education, communication systems in an enterprise, employee training,
performance management, personnel marketing, segmentation of corporate education, course
participant, teacher in further education

JEL Classification: 125
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UvoD

Pojem rekognice byl autory tohoto prfispévku pievzat v preneseném smyslu
z oboru trestniho prava. V ndzvu tento pojem charakterizuje situaci, kdy pozna-
ni je zaméfeno na standardni, znamy objekt, tj. podnikové vzdélavani. Cilem
textu je podat na tuto ,,béZnou” ¢innost v hospodarské sfére trochu jiny odlisny
pohled. V obecné roviné je podnikové vzdélavani chapano jako nastroj podpory
pracovniho vykonu. V ramci této studie se autofi pokusi prezkoumat rtizné dalsi
polohy vzdélavani v podniku v kontextu vysledkt védecko-vyzkumného projek-
tu zaméreného na oblast celozivotniho vzdélavani a uceni. Odborna stat vyusti
v posouzeni koncep¢nich otdzek a moznych smérii inovaci v edukaéni ¢innosti

v podnikové sfére.

1 PODNIKOVE VZDELAVANI JAKO SOUCAST RIZENI
V PODNIKOVEM PROSTREDI

Podnikové, profesné orientované dalsi vzdélavani je stale vice chdpano jako sou-
cast tidicich systémi podniku. Zakladatel GE Capital Jack Welch se vyjadfoval
o podnikovém vzdélavani ,,jako o dileZitém sloupu ¢innosti podniku (vedle vyrob-
nich faktorii, systémii tizeni, marketingovych Cinnosti a financovini podniku)“
(2005, s. 41). Podle autora se podnikové $kolici akce, rozvoj pracovniki, zahrnu-
jici rizné staze, studijni pobyty a dalsi prvky profesniho a osobnostniho rozvoje
lidi podili azZ 40 % na hodnoté firem v americké ekonomice. Vystupy takového
vzdélavani (v podobé znalosti, dovednosti a profesnich nédvyka) se promitaji do
jejich ucetniho ,,zachyceni ceny pracovnikil v dané organizaci.

Welch (2005, s. 45) se snazil v ramci své analytické ¢innosti stanovit faktory
uspésnosti podnikového vzdélavani, a to v podobé konstruktu skladajiciho se ze

¢yt vrstev a dvou sloupctl.
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Tab. 1: »Faktory fungovani podnikového vzdélavani

Podnikové vzdélavani

Znalosti Motivace
Dovednosti Spokojenost
Postoje Sebevédomi
Hodnoty Profil

Zdroj: Jack Welch (2005)

V levém sloupci jsou stanoveny vystupy podnikového vzdélavani, které zadi-
na od osvojenych znalosti (védomosti podeprené praxi), dovednosti (provadéni
profesnich tkontl), vytvofenych postojt (vyjadiené ndzory k problematice pra-
covnich ¢innosti) a kon¢i hodnotami, které podnik a jeho zaméstnanci pieji-
maji. Prejaté hodnoty jako urcity tviréi vystup podnikového vzdélavani chépe
Welch jako ptijeti vize, cilt a firemni kultury na strané jedné a uspotradani hod-
not v osobnim Zzivoté zaméstnancti na strané druhé. V pravém sloupci Welchova
konstruktu jsou umistény na prvnim misté motivy k dal§imu vzdélavani a uc¢eni
zaméstnancl. Motivy jsou v zasadé vnitini, tj. vyplyvajici z osobnosti zaméstnan-
cl, z jejich touhy po poznani, uvédoméni si nedostatktl ve znalostech a schop-
nostech, ze zdjmu a ambici byt uspé$ny v praci, Zivoté apod. A vnéj$i motivy
predstavuji pak predevsim tlaky okoli, v prvni fadé tlak zaméstnavatele na zvy-
$ovani pracovniho vykonu prosttednictvim vyssi zpusobilosti lidi. Dal$i vnéjsi
podnéty ke zdokonalovéni a rozvoji ¢lovéka mohou pochazet z rtiznych oblasti.
Kromé zaméstnavatele to mtiZze byt trh prace ukazujici dal$i moznost pracovniho
uplatnéni jedince, dale pak rodina, pratelé, media nebo socidlni sité predstavujici
neustale néjaké vzory apod. Dal$im pilifem podnikového vzdélavani je dosaho-
vani spokojenosti pracovnikd. Obecné je zde konstatovano, Ze jde v zasadé o pro-
pojeni predpokladi jednotlivce jako jsou znalosti, dovednosti, postoje ¢i navyky
s motivaci dale se vzdélavat, rozvijet a profesné uplatnit. Spokojenost pracov-
nikd je podle autora tézko uchopitelna kategorie, souvisejici také s vys$i mzdy,
snesitelnosti mezilidskych vztahtt v podniku a s perspektivou pracovni kariéry

obecné. Dal$im faktorem fungovani podnikového vzdélavani v tomto konstruktu
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je sebevédomi pracovnika. Obecné se povazuje vzdélavani za proces, ve kterém
jednotlivec nejen ziskd poznatky a dovednosti, ale také zaZije pocit uspéchu, coz
muze byt podnét k posileni jeho sebevédomi, které uzce souvisi se seberealizaci.
Kone¢ny cil podnikového vzdélavani podle Welche je zaméstnanec, ktery je nejen
zptisobily a pracovity, ale je sou¢asné osobnosti, kterd je profilovdna podle potieb
podniku a vyznava urcité hodnoty. Podle Welche je ,,cilem podnikového vzdélavini
nejen dosazeni novych znalosti a dovednosti, ale také zmén v mysleni a osobnostnich
charakteristik zaméstnancii“ (2003, s. 62).

Autoti této stati zvolili konstrukt Welche jako typicky nédzor z teorie i praxe
managementu, kdy vzdélavani tvofi dtlezitou soucast fidici struktury organizace.
V komentéfti k tomuto pojeti je mozno poznamenat, Ze autor (Jack Welch) mél
pravdépodobné na mysli skute¢nost, Ze podnikové vzdélavani je na strané jedné
zaméfeno na aktivity spojené s osvojovanim znalosti, dovednosti zaméstnancti
a na strané druhé ptisobi na motivaci k praci a spokojenosti se Zivotem v podni-
ku. Oznaceni pojmu ,,spokojenost zaméstnance“ za tézko uchopitelnou kategorii
u Welche souvisi asi s tim, Ze v podniku existuje obecné fada nejistot souviseji-
cich s nejasnostmi v pracovni néplni na jednotlivych pozici, formach kooperace
amezilidskych vztazich vkolektivech apod. Autortim stati nejsou znamy vyzkumy;,
které by jednozna¢né potvrzovaly skute¢nost, Ze samotné vzdélavani, tj. moznost
jedince se dale rozvijet po strance profesni i osobnostni vyrazné ovlivituje jeho
spokojenost v praci. Faktorti, které ovliviiuji spokojenost v pracovnim Zivoté je
vzdy vice, zejména jde o vys$i mzdy, pracovni podminky, moZnost kariérniho roz-
voje apod. Celkové Welchtiv konstrukt naplnuje podstatu podnikového vzdélava-
ni a ukazuje moznou cestu jeho fungovani.

V tomto kontextu udélali autofi této staté struény reser$ni vstup do proble-
matiky hlavnich trendi v podnikovém vzdélavani v obdobi covidové pandemie.
Tato slozitda doba zménila fadu konstant v hospodarském i spole¢enském zivoté
a Castené se dotkla i sféry podnikového vzdélavani. Rozsahlé vyzkumy Gla-
veskiho (2019) tedy v dobé tésné pred pandemii ukazuji, Ze v americkém pra-
myslu vice nez 77 % manazerti a 70 % zaméstnanct neni spokojeno se systémem
vzdélavani a rozvoje ve svych organizacich. Hlavnim dévodem této nespokoje-
nosti zjisténé ve vyzkumu je skute¢nost, ze podnikové vzdélavani Casto neresi

prenos vysledkt vyuky do praxe. Podle vystupti z daného vyzkumu podnikové
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vzdélavani také selhava v roli prostfedkii podpory adaptace zaméstnanct na
zmény v podnicich, zejména co se tykda v mysleni a v postojovych charakteris-
tikdch jedinct. Dogandzi¢ (2021) reflektuje situaci na trhu prace, kdy v globalni
ekonomice je napjata situace v nedostatku pracovnikii v nékterych oborech (ICT,
obchod, vyvojati apod.). Podle zji$téni tohoto autora podnikové vzdélavani ztraci
»tempo® v feSeni tohoto problému, kde nemtize prevzit ilohu skolského systému
v ptipravé kvalifikovanych odborniki jako tomu bylo v minulosti. Waller (2020)
dospél k nazoru, ze vazba kvality a efektivity podnikového vzdélavani a ekonomic-
kych vysledkt podniki neni jasnd a pri¢innd. Jinymi slovy investice do edukac-
nich aktivit nepfinds$i podniku ocekdvané zlep$eni vykonnosti podniku a tim
i vys$8i ptijmy, potazmo i zisky. Ur¢ité pochybnosti o tloze podnikového vzdélava-
ni v rozvoji podnikové sféry uvadéji i nasi autoti Palikova, Legnerova a Sttitesky
(2020). Zatimco naklady na vzdélavaci akce podle zjisténi autort stoupaji, vynosy
Ize jednozna¢né prokazat jen velmi obtizné. Hodnoceni vysledki vzdélavacich
akci se v podnicich ¢asto pohybuje na formadlni hranici, kdy se sleduje v podstaté
jen bezprostfedni ohlas zaméstnanct na realizované kurzy. Vysekalova, Mike§
a Binar (2020) upozornuji na skute¢nost, Ze fada podnikd nejen u nds, ale i ve
Francii, Nizozemi a Velké Britanii stoji pred koncepénimi problémy ve vzdéla-
vani a rozvoji svych zaméstnanct. Otazka zni, zda udrZet vzdélavani jen v ramci
podpory pracovniho vykonu, nebo do edukac¢nich aktivit zaradit i nové prvky
sledujici rozvoj osobnosti lidi a zmény v jedndni, chovani a my$leni manaZzert
i radovych pracovnikd. V této souvislosti Ize upozornit na skute¢nost, Ze inspira-
ce v dané oblasti Ize mimo jiné ¢erpat i z nasi historie.

Historickd analyza rozvoje profesniho vzdélavani v podnikové sfére ukazuje
jeden diilezity aspekt této problematiky, Mach (2022) popisuje dnes jiz legendar-
ni Batovu $kolu prace, kterd vzdélavala zaméstnance nejen v profesnich kurzech,
ale i kurzech pro nizsi, stfedni i vy$$i manazery. Zajimavosti je, Ze tato $kola
nabizela v rdmci svého pilisobeni i zajmové kurzy pro manzelky a déti zaméstnan-
ct napiiklad v oblasti domdcich praci, §iti a vareni. V této souvislosti je nutno
podtrhnout, ze vzdélavaci aktivity v Batové koncernu byly integralni soucasti sys-
tému socidlni prace se zaméstnanci. To v8e se odehravalo ve 20. letech minulého
stoleti, tedy v dobé¢, kdy se v celém pramyslovém svété zacaly objevovat nesho-

dy mezi zaméstnanci a zaméstnavateli fe§ené ¢asto nésilnymi prostfedky. Tento
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stru¢ny exkurz do historie 1ze podpotit i dal§imi priklady, kdy dokazali podnika-
telé za Prvni republiky spojit své pozadavky a vykon zaméstnanct s pé¢i o jejich
vzdélavani a kvalitu jejich osobniho Zivota. Za zminku stoji napfiklad u Zivotni
osud Jaroslava Freie, ktery byl v 30. letech postupné feditelem podnikt Jawa ¢i
Aero. Tento vyznamny ¢esky manaZer uplatnil svoje zku$enosti i po své emigraci
do zahrani¢i v roce 1948.V Kanadé¢ se stal feditelem nejvét$i nestatni organizace,
kterd se orientovala na propojeni a koordinaci narokiéi zaméstnavateld na trhu
prace s aktivitami v ramci systému socialni prace a sluzeb. (Kralik, J., 2009) Jako
tfetim poslednim ptikladem je podnikatel Pavel Rausnitz, majitel firmy Meop-
ta-Optika. Ten také dokdzal skloubit naroky na vykon svych zaméstnancd s az
paternalistickou péci o né. Také v jeho podniku se mohli lidé svobodné vzdélavat
po strance odborné a osobnostni a vyuzivat riznych socidlnich sluzeb jako je
péce o potomstvo zdravotnické sluzby apod. Sviij systém vzdélavani a socidlni
péce pak rozvijel i po odchodu v roce 1948 ve svém podniku Wepra v Rakousku.
(Klimkové, P, 2018)

V soucasnosti je teorie i praxe jednotna v tom, Ze vyznam podnikového vzdé-
lavani nelze vyrazné poptit, i kdyz diskuze o jeho ¢innosti jsou zcela legitimni.
V obecné roviné lze charakterizovat podnikové vzdélavani jako dilezity néstroj
formovani pracovni zpusobilosti zaméstnancti Nicméné je nutno vidét i dalsi
oblasti, kde méd podnikové vzdélavani dulezity presah. Jde zejména o stabilizaci
a rozvoj trhu prace v ndrodnim i evropském méritku, kdy podnikové rekvalifika-
ce ¢i zagkolovani ¢ini pracovni silu flexibilnéjsi ve vSech odvétvich hospodarstvi
a napri¢ nimi. Pro fadu podnikd v oblasti energetiky, finan¢nictvi ¢i informac-
nich technologii je dal$i profesni vzdélavani zaméstnanci piimo zékladni pod-
minkou jejich existence a rozvoje. Do zna¢né miry jde o klasické téma ptinosu
podnikového vzdélavani, nebot jeho vysledky (vystupy) pfimo ovliviiuji kvalitu
vyrobkl nebo poskytovanych sluzeb. Podobné 1ze mluvit o profesnim vzdélava-
ni jako dulezité podmince pro realizaci urcitych probihajicich zmén, a to neje-
nom v podnikové oblasti. Rada vzdélavacich akci pro vybrané cilové skupiny
jako jsou naptiklad pedagogicti pracovnici, Gfednici vefejné spravy, pracovni-
ci ve zdravotnickych a socidlnich sluzbach se organizuje na zékladé zdkonnych
a podzakonnych norem. Je mozné se téZ zminit o urcitych kuriozitach z profes-

niho a podnikového vzdélavani. Jde napfiklad o alfabetiza¢ni kurzy poradané
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urady prace ¢i kurzy, které poradaji nékteré nadnarodni firmy (ptiklad Foxconn,
ale i Auto Skoda), které jsou zaméfeny na formovani zékladnich hygienickych &i
stravovacich navykd, zejména pronajatych pracovniki ze zahrani¢i. Z rozhovo-
ru s panem Jifim Hlavatym, feditelem a majitelem spole¢nosti Juta ze zati 2015
vyplyva, Ze tento podnikatel a manaZer zavede ve své firmé tzv. obecné vzdélavani,
aby jeho délnici ,stdle nenaskakovali na nékteré marketingové finty predevsim na
nabidky nevyhodné ptijcky (Stra, J., 2015).

2 NEGATIVNI ASPEKTY PODNIKOVEHO VZDELAVANI

O prednostech a prinosech vzdélavani zaméstnanct je v odborné literature
popsano mnoho stran. Nejvice viditelny vliv vzdélavani vidime pfimo ve vyro-
bé. Zagkolovani délnikd, instruktaze k vyrobnim ¢innostem je véc zdsadni. Bez
kvalitniho odborného vycviku se neobejdou i sloZitéj$i femeslné profese. Ve
sluzbach v8eho druhu, zvlasté v tzv. osobnich sluzbach (kadefnictvi, pedikira,
masaze atd.) je tzv. permanentni vzdélavani pracovniki nezbytnou soudasti celé-
ho procesu. Rozvoj informaénich technologii a viibec digitdlniho svéta je pfimo
podminén edukaci odbornikd, uZzivateld a Siroké vefejnosti. A tak bychom mohli
pokradovat. Nicméné informace o negativech, resp. moznych ne pravé Zadoucich
dopadech vzdélavacich akei v podnicich sice jsou, ale ne v takové mife a struktu-
rovanosti jako popis kladt vzdélavaci ¢innosti uréené zaméstnanctim organizaci.

Prvni véci, kterd je Casto diskutovana nejen odborniky, ale i v medidlnim pro-
storu je skepse k moznostem podnikového vzdélavani. Ma se tim na mysli vliv
této ¢innosti na zlepSeni préce v organizaci. Skepse vii¢i podnikovému vzdélavani,
respektive k jeho mozné uc¢innosti je plo§né velmi rozsitend. Némecky odbornik
Richard Gris vydal prace die Weiterbildungsltige (LZi o dal§im vzdélavani), kdy
tuto oblast profesné orientovaného vzdélavani v podnicich, institucich a organi-
zacich predstavuje zejména z hlediska efektivity jako velmi spornou zalezitost.
Jeho nazory je mozno shrnout struéné v poznamkach o udastnicich vzdélavani,
lektorech a personalistech. Podle Grise (2008) je zfejmé, ze atmosféra v této oblas-
ti je mirné fe¢eno velmi zvlastni. Zvlastni kapitolou jsou pracovnici, tj. Gc¢astnici
kurzt. Lidé v podnicich, institucich povazuji dals$i vzdélavani predevsim za povin-
nost a tcastni se ho ¢asto z donuceni. Chtéji pfedevsim neztratit pracovni misto,

ptijem. Idedlni predstavou je ucastnik kurzu-chameleon, tj. ¢lovék, ktery chce
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vyhovét zaméstnavateli a chce se naucit to, co je na ném pravé pozadovano. Casto
se tedy pracovnici $koli pod tlakem a na zavér tuto frustraci promitnou do hodno-
ceni lektora, trenéra ¢i kouce. Maji totiz vliv v podobé zavére¢ného anonymniho
hodnoceni jeho vykonu. Velmi ¢asto si v tomto hodnoceni kompenzuji skute¢né
i domnélé ktivdy utrpéné pred vyukou nebo i vjejim prubéhu. V zdsadé to
funguje i v obou smérech. Lidé mohou byt lektorem nadSeni, ale ¢asto to nema
7adnou souvislost se skute¢né exaktné uréenym vysledkem kurzu. Re$eni této
situace je zcela prosté. Zpétnd vazba, tj. hodnoceni vysledkii kurzt by méla byt
okam?zita, sdélena lektorovi ptimo ,.face to face®, ne odloZena na zakladé pozdéjsi-
ho zpracovani pisemnych podkladd. Z hodnoceni by mély byt vylouceny extrémy
(prilis kladné ¢i zaporné ohlasy) a mélo by byt o tom vécné diskutovano. I lektor
by mél mit ptileZitost hodnotit u¢ebni aktivity a studijni vykon uéastniki.

Druhou samostatnou kapitolou uvah Grise jsou lektofi, trenéfi, koudi, zejména
ti profesiondlni at jiz podnikatelé ve vzdélavani nebo z fad zaméstnanct dané
spole¢nosti. Jednim z hlavnich problémt podnikovych kurzii je nejasnost, nezte-
telnost a nekonkrétnost celé vzdélavaci sluzby. Obzvlasté ve velkych firméch
pusobi vzdélavatelé hodné na vnéjsi efekt. Zvlasté koudi casto funguji mysteri-
6zné, manipuluji nejen s Gcastniky, ale i s manazery, ktefi jim pak dodaji dalsi
zakazky.

Treti kapitolou autorovych tivah jsou personalisté ¢i personalni poradci, ktefi
vychazeji z toho, Ze kazdému pracovnikovi néco ze znalosti ¢i dovednosti chybi,
a proto je nutné ho dale rozvijet.

Vy$e uvedené argumenty nelze samoztejmé pausalizovat. Urcité 1ze najit vyuku
¢ tréninky, kde jsou cile exaktné formulovany, kde ucastnici ziskaji potfebné
poznatky ¢i dovednosti pro své pracovni ¢innosti. Uréité existuje v podnicich
i tzv. kolegialni koucovani, ve kterém se spolupracovnici vzajemné propojuji
k ur¢itym pracovnim cilim a prakticky se tak vzdélavaji. Vy$e uvedené pochyb-
nosti jsou vsak v praxi dosti ¢asté, a potvrzuje to dosti vZzity stereotyp o malé
prinosnosti dal$tho, zvlasté profesniho vzdélavani.

Podnikové vzdélavani, respektive ndzory na tuto ¢innost v hospodatském pro-
stfedi, bylo i segmentem mezindrodniho vyzkumu ,,People management Stre-
doevropské vysokoskolské aliance (Central Europe University Alliance) v roce

2020-2021, ktery se v zakladni roviné vénoval analyze aktudlnich problémut
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v oblasti fizeni lidskych zdrojt z hlediska ndzorti a pohled odborniki z akade-
mické sféry. Autofi tohoto ¢lanku byly soudasti resitelského tymu a jejich kon-
krétnim ukolem bylo provedeni kvalitativni metody Focus group. Tato metoda
byla zvolena vzhledem k jeji schopnosti ziskat hlubsi vhled do néazort, postojit
a zku$enosti Gc¢astnikl na dané téma. Cilem bylo ziskat $ir$§i mnozstvi nazort na
roli vzdélavani v podniku z pohledu akademickych pracovnik, ktefi se na $ko-
lach réizného odborného profilu zabyvaji otdzkami persondlniho managementu.
Setfeni probéhlo ve dvou kolech a bylo zaméfeno na identifikaci a posouzeni
riznych problémut v oblasti fizeni lidskych zdroji v procesu transformace
ekonomik ve vybranych zemich sttedni a vychodni Evropy. U¢astniky Focus group
tvorilo 18 akademickych pracovnikt z 13 vysokych $kol, které reprezentovali sedm
zemi. Kromé Ceské republiky se na diskusi podilely $koly ze Slovenska, Polska,
Madarska, Ukrajiny, Slovinska a Chorvatska. Slo konkrétné o akademické pracov-
niky a védecké pracovniky ze vzdélavacich oblasti podnikové ekonomiky a per-
sonalniho managementu. Focus group probéhla v ramci pandemickych omezeni
v off-line podobé, kdy ucastnikiim diskuze byly autory této staté, poslany vycho-
zi teze o uloze vzdélavéni pracovniki v podniku. Ulastnici zasilali své komentare
a své nazory zpét. Na zdkladé vyhodnoceni nazort probéhla celkem t#i kola osobni
diskuze Focus group. Vysledky tohoto zkoumani jsou publikovany v relevantnich
zdrojich a slouzi jako vychodisko pro nasledny 8irsi empiricky vyzkum (blize viz
Muzik, 2021 a 2023). Dalsi informace k projektu People management jsou k dispo-
zici na www.ceua.cz

Odbornici, ktefi se tcastnili Focus group v ramci vyzkumného projektu People
management formulovali své ndzory tykajici se fungovani vzdélavani v podniku
v riznych oblastech hospodafstvi, a to ve vyrobni oblasti i sluzbach. Z takto pro-
jevenych nazoru byly do této staté vybrany negativné zabarvené nazory na pod-
nikové vzdélavani, které jsou blize okomentovany. Vzhledem k tomu, Ze metoda
Focus group patti mezi kvalitativni vyzkumné techniky, nabizi se podrobné;jsi
a nuance zachycujici pohled na danou problematiku. Tato metoda poskytla pro-
stor pro osobni vyjadfeni ucastniki a umoziuje ziskat cenné, ¢asto velmi kon-
krétni nazory na slabé stranky podnikovych vzdélavacich programt. Vystupy
vyzkumu tedy nejsou zaméieny na kvantitativni méfeni, ale spide na komentare

a reflexe ucastnikd, které odrazeji jejich individualni zku$enosti a ndzory.
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Pristupy k podnikovému vzdélavani, které zachycuji casto sporné situace

ve vyuce ve vyjadfeni respondenttl lze charakterizovat takto:

Neprijemna povinnost

Negativni postoj ucastniktl ke vzdélavani mize byt formovan uz pri organizaci
kurzu. Pro¢ by nékdo mél jet pozitivné naladény na kurz, o némz se dozvédél na
posledni chvili a jedind dostupnd informace je, zZe se budou natdcet ,,scénky na kame-
ru”. Takovd situace bohuzel neni uplné neobvykla a je rysem Zivota konkrétnich
spole¢nosti. Pokud nema byt negativni postoj tcastniku takto uméle vytvaren,
je nutné dodrzet jednoduché zdsady. O vzdélavani informovat pracovniky v¢as.
Dulezité je popsat, co jim konkrétni program pfinese. Je také zajimavé, Ze pokud
je vytvofena moznost vybéru kurzu budoucimi ucéastniky, tak to vétsinou ptinese
pozitivni dopady. Z otravné povinnosti se tak muze stat odména, kterou si sam

pracovnik zvolil.

Pfedchozi negativni zkusenost

Negativni postoj u¢astnika ke kurzu se v praxi vytvari velmi rychle. Uz pti tvod-
nim predstaveni, kdy vyjadtuji icastnici svd ocekavani mtizeme slyset tyto véty:
»Doufdm, Ze to nebude ztraceny cas... Uspéiné vedu tym uz pét let a nevim, co bych se
mohl dozvédét nového... Nerad bych se ucil pretvarovat pred svymi lidmi, staci kdyZ
to vidim kolem sebe®. Samoziejmé takové vyroky ovliviiuji celou skupinu ucast-
nik a mohou bohuzel formovat i postoje ostatnich. Diivod negativniho postoje
byva v podstaté dvoji. V prvni fadé je to negativni zkusenost z predchézejicich
vzdélavacich akci, a to zejména v kurzech, kdy $kolitel se nad udastniky povy-
$oval nebo m¢él zietelné odborné nedostatky. Na predchozi vyrok by lektor mél
reagovat naptiklad: ,,Je mi jasné, Ze mdte bohaté zkusenosti a ja bych chtél nabidnout
spise partnerskou diskusi nad tématem vedeni lidi.“ Pokud se totiZ negativni zku-
$enost z predchazejictho kurzu nepotvrdi, negativni postoj lidi miize rychle ode-
znit. V takovém ptipadé ucastnik tuto zménu ¢asto sam reflektuje. V hodnoceni
programu se pak ¢asto uvadi, Ze byl prekvapen pfinosem $koleni. Ale v podstaté

daného ¢lovéka spi$ prekvapila zména vlastniho postoje.
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Vyhrady k vycvikovym aktivitam

Specifickou aktivitou v podnikovém vzdélavani jsou $koleni s tématem komuni-
kace. Tyto kurzy se opiraji o hrani roli, o sebepoznani ui¢astnikii a mohou zde
nastat situace, kdy zejména manaZefi mohou narusovat edukaéni prace a $irit
negativni energii. Mnozi jedinci maji osvojeny svij styl fidiciho chovani a jedna-
ni a nevéfi tomu, Ze je dané $koleni mtize nékam posunout. Pro lektora je to velmi
obtizna situace. Zakladn{ strategii lektora je v tomto piipadé omezit pusobeni
takového manazera na skupinu. Jinymi slovy jasné ukazat lektorskou autoritu
a potom se soustredit na ty ucastniky, pro které bude $koleni pfinosem. Vétsi kol
stoji pred personalistou ve firmé daného manazera. Samoztejmé nejjednodussi je
neposilat ho na Zadné $koleni (a bohuzel to tak ¢asto konéf). Konkrétnéjsi zptisob
je ovSem vzit manazerské vzdélavani jako dulezitou soudast tizeni podniku. To
znamend napiiklad promitnout drovenl manazerskych dovednosti do celkového

hodnoceni pracovnika.

Strach z chyb ve vyuce

Dal$im problémem souvisejicim s osobnostni manazera, castnika kurzu je
strach. Konkrétné obava z vlastnich chyb. Nékdy je tcastnik kurzu sdm sebou
natolik nejisty, Ze zaujima negativni postoj z tzv. obrannych dtvodi. Lektorovi se
snazi dokdzat, pro¢ jednotlivé prezentované techniky a postupy nefunguji. Stoji
za tim obava, Ze by musel pfiznat svoje nedostatky. Navic ma pocit, Ze ho skupina
v kurzu neustéle sleduje a hodnoti. Proto se apriori brani pfijmout cokoliv nové-
ho. Ukolem lektora je v tomto ptipadé ucastnika dovést k ,,prerdmovdni vniméni
situace. Jednoduse udélat z eventualnich chyb prostor k rozvoji a stéle posilovat
jistotu konkrétniho ¢lovéka pochvalou. Nicméné je to kli¢ova dovednost lektora.
Bohuzel, podle hloubky kofenti strachu nemusi béhem kratké doby $koleni lektor
dosahnout Gspéchu. Pro takového ucastnika je také vétsinou daleko piijatelnéjsi
forma otevieného kurzu, kde jsou tcastnici z jinych podniki. Jedna se pro néj
o bezpeénéjsi prostredi, kde nikdo nesrovnava jeho vyroky s redlnym chovanim

na pracovisti.

Kdyz ucastnik nechce, je to horsi, nez kdyz nemuze

Pravé citlivost $koleni tzv. soft skills je vdzana na pozitivni nebo alespoi neutralni
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postoj tcastnikil. Dobrou organizaci $koleni lze sniZit celkovy pocet negativné
nastavenych tcastnikt. Kvalitni lektor dokdZe napravit predchdzejici negativni
zku$enost nebo kompenzovat ty Gc¢astniky, ktefi jsou negativisticti z nejistoty. Je
vSak pro lektora velmi obtizZné pracovat s ucastniky, kteti maji primarné negativni
postoj ke 8koleni, ktery jim v podstaté vyhovuje.

Raznych negativnich ryst podnikového vzdélavani bylo respondenty vyzkumu
diskutovano samoziejmé daleko vice. Nejc¢astéji je zminiovana vysoka nakladovost
kurzt a $koleni a nejistota vystuptl ze vzdélavaci ¢innosti. Faktory, které ptisobi
na realizaci vzdélavaciho procesu totiz jsou divergentni (rozbihavé) a v zasadé
nelze nikdy exaktné stanovit, zda se zaméstnanec v ramci urcitého $koleni nauci
to, co podnik aktualné potrebuje. Je velmi obtizné spocitat efektivitu podniko-
vych vzdélavacich procest, nebot nédklady na tyto aktivity 1ze vy¢islit dost piesné,
ale vynosy jiz dosti obtizné. Ur¢itd linie edukacnich procesti zkoumani zvana
,Vzdélavani = Vy$si pracovni vykon = Vy$$i ptijmy podniku (zisk)“ véak ne zda-
leka plati. Problém je pravé v pojmu ,pracovni vykon zaméstnance®, na jehoz
vys$si (kvalitu) m4 vliv fada dalich faktort vedle vzdélavani napriklad i motivaé-
ni pobidky, situace na trhu, styl fizeni apod. Muzik piSe o pojmu piipravenosti
k vykonu, ¢imz se rozumi ,,dusevni i télesnd schopnost vykonu, kapacita jedince,
pricemz vykonnost nutné ovlivituje vzdélani, zkusenosti i technické a technologické
vybaveni ¢clovéka i pracovisté (2016, s. 9). Jinymi slovy jde spiSe o urdity lidsky
potencial jedince a neni sporu o tom, Ze vzdélavani a kurzy (v rozli¢né mire) tuto
charakteristiku lidi posiluji.

Diskuze ve skupiné Focus group ukdzala, Ze podnikové vzdélavani je zalo-
Zeno na ur¢itém ustaleném pravidlu teorie i praxe, ze vzdélavani tvori soucdst
fidicich a rozhodovacich systému. V klasické predstavé se pocita s podiizenou
roli zaméstnance pfi zafazeni do prislu§nych vzdélavacich aktivit podle potieb
zaméstnavatele. Byt samotna tcast na vyuce a vycviku pocitd s aktivitou zamést-
nanct a jeji participaci pti plnéni ué¢ebnich tikolt. Nicméné bylo konstatovano, Ze
podnikové vzdélavani je nutno chépat jako koncept sdilené vize rozvoje podniku
mezi zaméstnavatelem a zaméstnanci. Zaméstnavatel a zaméstnanec by se méli
podilet na vytvoreni findlniho stavu systému podnikového vzdélavani, ktery je

flexibilni, reaguje na potfeby prace a zivota podniku a vyviji se. Proces funguje
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na principu navratnosti vstupilt podniku i zaméstnancti a sleduje obohaceni prace

a predstavuje zalezitost budovani mechanismi spoluprace a komunikace v podniku.

3 KONCEPCNI OTAZKY ROZVOJE PODNIKOVEHO

VZDELAVANI
V soucasnosti se jevi jako dulezitd priorita nastinit otazky v jakém modu se
budou rozvijet podnikové koncepce dal$iho vzdélavani a dal$iho vzdélavani
zaméstnancl. Prvni rovinou uvazovani o téchto otazkach je dislednd segmenta-
ce edukacnich aktivit v ramci ¢innosti podnik, organizaci ¢i instituci. V obecné
roviné je nutno posuzovat otdzky podstaty a typt vzdélavacich procesii v podni-
kovém prostredi. Podnikové vzdélavani je proces zaméreny na zkvalitnény poten-
cidlu zaméstnancu prakticky od jejich vstupu do organizace. Zacina jiz v adaptac-
nim procesu a je koncentrovan na pozadavky vyplyvajici z vykonu profese, resp.
pracovni pozice a s tim spojenych roli jednotlivci. Casto se zapomina na to, Ze
profesni vzdélavani neni v zasadé jen pozitivnim procesem zkvalitnujicim lidsky
kapitdl, ale také procesem zamérenym na odstraniovani nedostatkt zaméstnanct,
ptipadné téz na jejich preskolovani na vykon jiné prace, jez délali v obdobi pred
zatazenim do kurzii a dal$ich vzdélavacich akci. Jinymi slovy je nutno vice uva-
Zovat o segmentaci riiznych podob vzdélavani zaméstnancu.

Griffin se zabyva segmentaci podnikového vzdélavani, které se obvykle vzta-
huje na ,,uceni vedoucich a technickych pracovnikii zamérené na vykondvdni pra-
covnich ¢innosti na pozicich, na kterych jsou zaméstndni“ (2018, s. 12). Dale ten-
to autor rozli$uje zdokonalovani pracovniki, které zahrnuje ,uceni manazerii
a odbornych pracovnikii pottebnym védomostem na jejich soucasnych a budoucich
pracovnich mistech®. Z pohledu zaméstnance, podle Rybaka ,,vzdéldvdni a zdoko-
nalovani predstavuje sérii planovanych, systematickych cinnosti, které maji za tikol
zvednout kvalifikaci zaméstnance a také zvysit jeho schopnosti poradit si v neustdle
ménicich se pozadavcich (2011, s. 39). Dalsi dtilezity termin uziva Oleksyn a tim
je dynamicky profesni rozvoj. Ten spocivé ve ,,zvysovdni (aktualizaci) teoretickych
i praktickych védomosti a také ve vyvoji psychofyzickych vlastnosti a spolecného cho-
vdni, potiebnych nebo uzitecnych v profesni prdci, takovym zpiisobem, aby se pfi-
pravili na dobré plnéni profesnich roli v budoucnosti, a také k rozsiteni obsahu price

a ptijeti novych organizacnich roli a rozvoji organizacni kultury“ (2001, s. 9). Vyse
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uvedené nazory se snazi postihnout dynamicky charakter podnikového vzdélava-
ni (8koleni pro soucasnost a budoucnost) a také sloZitost kvalifikace pozadované
zaméstnavatelem (znalosti, praxe, dovednosti a chovani).

Greeno charakterizuje hlavni cil podnikového vzdélavani podle modelu jako
»vytvoreni uciciho se systému, ktery je otevien interaktivnim a kooperujicim vztahiim
v podobé novych a lepsich myslenek® (2006, s. 28). Dany systém chéape autor jako
»plné integrovany*, sledujici navratnost vstupu organizace i zaméstnance, a to na
rovnocenné partnerské tirovni. Greeno je nazoru, ze podnikové vzdélavani pred-
stavuje ,jednu z nejvétsich vyzev dneska - postavit vedle sebe lidsky kapitdl a firemni
strategii (tamtéz s. 36). V urcitém kontextu jde o zménu paradigmatu podniko-
vého vzdélavani. Klasicka predstava a urdity uzus teorie ¢i praxe pocita s tim, ze
podnik, organizace stanovuje strategii a cile profesniho vzdélavani zaméstnancu.
Vzdélavani je pak v ramci podniku povinné, je soucdasti plnéni pracovnich povin-
nosti. Nicméné v podnikové praxi evidujeme ptistupy souvisejici s marketingo-
vym pojetim personalniho managementu. Moznosti vzdélavat se a rozvijet svoji
kvalifikaci a profesni kompetence se stavaji souc¢asti motiva¢nich systémd, resp.
benefitli pro zaméstnance. Vzdélavani se také stava dilezitym prvkem budovani
brandingu podnikd, jako napfiklad soucdst ,,nabidkového mixu“ na trhu prace. Je
zcela evidentni, Ze takto pojaté podnikové vzdélavani nemutiZze byt striktné nava-
zano na profesi, pracovni pozici ¢i pracovni tikoly zaméstnancti.

V praci Kopecky a kol. je postizena tzv. $irsi role podnikového vzdélavani. Na
zékladé reSer$nich studii ze statni sféry i podnikatelskych svazii a sdruZeni autofi
konstatuji, Ze ,,vzdéldvini zaméstnancii neni jen zdleZitosti podnikové sféry, ale je
to viastné véc vefejného zdajmu. Z odborného hlediska nejde jen o potrebné védomosti
a dovednosti sledujici zvyseni pracovniho vykonu. Jde také o tzv. prenositelné pracovni
zptisobilosti, které maji vyznam pro cely trh prdce a nejsou vizané na konkrétni pod-
nik“ (2018, s. 63 a dalsi). V této souvislosti se poukazuje na fadu dovednosti v ob-
lasti komunikace, ovlddani informaénich technologii, fizeni a rozhodovani atd.
Da se tici, ze v zemich Evropské unie se stdva standardem hospodarské politiky,
Ze staty i s pomoci evropskych strukturalnich fondt pfimo i nepfimo podporuji
podniky, které vzdélavaji zaméstnance. Zdaleka nejde jen o podporu vykonnosti
a konkuren¢ni schopnosti podnikd. Statni opatfeni a rizné podpiirné programy

z&asti sméfuji do budoucnosti, jsou zaméfené na pripravu pracovnikd, na ino-
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vace, zmény v technologiich, vyrobé i sluzbach. Jednotlivé zemé vyuzivaji rtizné
nastroje podpory a dotaci, subvenci pujcek ¢i daiiovych opatfeni. Ve je zéleZzitosti
mechanismt vyjednavani socidlnich partnerd, tj. statu, zaméstnavateld a odbort.

Dal$im momentem, dal$i polohou podnikového vzdélavani je diskuze o po-
méru mezi odbornou a vieobecné vzdélavaci ¢asti vyukovych procesi. Némecky
teoretik Tight formuloval podstatu této diskuze jako volbu mezi profesnim a li-
beralnim konceptem podnikového vzdélavani. I kdyZz sam autor pise, ,,Ze terminy
liberalni a profesni maji vyrazné pocitovy, emocionalni a ideologicky nadech®
(2002, s. 33), tak jde v zasadé o koten celého problému. Stru¢né fe¢eno ,,profesni®
je nejcastéjsi pristup, kdy vzdélavaci akce jsou rigorézné zaméfeny na rozvoj pra-
covniktl v rdmci jejich povolani, respektive pracovni pozice. V tomto kontextu je
prosazovéana vyuka prioritné zaméfend na nové pracovni postupy, zdokonalovani
pracovnich ¢innosti apod. Tight zduiraznuje, Ze ,,zaméstnanci se uci jen odbornou
problematiku, bez intelektudlniho zdzemi“ (2002, s. 33). Oproti tomu liberalni pfi-
stup podle autora sleduje vzdélavani $ifeji pojaté, kdy profesni problematika je
prezentovana v $ir$ich nejen ekonomickych, ale i spolecenskych souvislostech.
Kdy krom¢ odborného rozvoje je sledovan i osobnostni rozvoj zaméstnanct a jeji
obecné kultiva¢ni efekt. V této souvislosti je mozno uvést nazor, Ze oba pristupy,
tj. profesni a liberalni se mohou liit i svym postojem k zjistovani efektivity vzdé-
lavacich procest. U vyhradné profesné zamétenych kurzi jsou dtlezité vynalo-
Zené finan¢ni naklady zahrnujici kromé odmén lektortt a materialné technické
zékladny vyuky i mzdy pracovnikd. Tyto ndklady se porovnavaji s méfitelnymi
vysledky pracovni ¢innosti kolektivii ¢i celych organizaci, tj. ptijmy, zisk, kvalita
produktii apod. U liberdlniho vzdélavani v podniku lze akceptovat tzv. okliko-
vou rentabilitu této ¢innosti. Autorem tohoto pojmu je némecky kulturni ¢initel
Bendixen (1992). V souvislosti se vzdélavanim v podniku lze tento efekt vyjadrit
v mife oblasti zaméstnatelnosti lidi. Autor piSe o tom, Ze podnikové vzdélavani
upeviiuje u adreséatd jejich pracovni zpiisobilost a tim rozsifuje jejich moznosti
pohybu na trhu prace napii¢ zaméstnavateli. Jinymi slovy, pracovnici s adekvatni
kvalifikaci se ,,nepropadaji“ mimo trh prace do péce statu a tim Setii vydaje v této
oblasti. Ziegler a Zwick (2014) se snaZi podnikové vzdélavani propojit s kultur-
nim pozadim spolecenského Zivota. Autofi zavadi pojem ,,proficiency, ktery cha-

rakterizuji jako ,,schopnost poddvat uspokojivy vykon v urcité oblasti, pokud maji
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prilezitost, a to v hospodarském, spolecenském i kulturnim kontextu® (2014, s. 131).
Tato myslenka nenavazuje jen na vlastni vykonovy charakter podnikového vzdé-
lavani, ale zejména na teorii uceni, ktera se vztahuje na procesy individualniho
z4jmu, prani a o¢ekavani jedinct v jejich Zivoté.

Soucasnost i budoucnost podnikového vzdéldvani bude oscilovat kolem dvou
zdkladnich oblasti. Prvni bude snaha podniki uéinit ze svého vzdélavani efek-
tivnéj$i nastroj pro podporu vykonnosti zaméstnanci, zkvalitiiovani jejich pro-
fesnich kompetenci véetné posilovani jejich spokojenosti v praci a identifikace
s podnikem. Druhou oblasti budou silici statni zdsahy do podnikovych vzdélava-
cich aktivit. Staty i organy Evropské unie pravem vidi ve vzdélavaci ¢innosti pod-
nikd, organizaci ¢i instituci vyznamny prostfedek usmérnovani situace na trhu
préce, zejména feSeni vztahu nabidky a poptavky po kvalifikované pracovni sile.
Navic podniky ¢i nadpodnikovd uskupeni se osvédcily jako vzdélavaci subjekty,
které jsou schopny rychleji nez $kolska soustava reagovat na vznikajici potteby
na trhu vzdélavani. Lze ocekavat, Ze se prohloubi tzv. dvojrole organizaci, které
soucasné poptavaji a uspokojuji potieby zvysujici se kvalifika¢ni drovné obcant.
ZAVER
Rekognice neboli prezkoumani role podnikového vzdélavani ve firemni sféie se
opira o ekonomickou teorii, ktera zac¢leniuje tuto oblast do systému fizeni organi-
zaci. Podnikové vzdélavani je chapdano jako nastroj podpory pracovniho vykonu
jedince, kolektivu ¢i celé organizace. ReSerSe z oblasti persondlniho marketin-
gu ukazuji, Ze podnikové vzdélavani muze také fungovat jako dtilezitd soucdst
motiva¢niho systému v ramci organizaci, kde funguje vedle obvyklych materi-
alnich stimuldl jako je mzda ¢i plat, dovolend navic, penzijni ptipojisténi apod.
Dalsi tlohu plni podnikové vzdélavani v ramci stavby brandu, tj. budovani znac-
ky organizace na trhu préce, jejiz hlavnim cilem je ziskdni novych kvalifikova-
nych a kompetentnich pracovniki. Utast autor@ této studie na mezinirodnim
vyzkumném projektu ,,People management realizovaném v obdobi 2020-2021
spole¢nosti Central Europe Univerzity Alliance vedla k dokumentaci nékterych
negativnich jevii spojenych s podnikovym vzdélavanim ve firemnim prostredi.
Mezi tyto jevy patfi zejména negativni postoje zaméstnancti ke konkrétnim vzdé-

lavacim aktivitdim napiiklad v oblasti vycviku manazerskych dovednosti, obavy
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z chyb v uleni, které stavi zaméstnance do negativniho svétla pred spolupra-
covniky apod. Z hlediska organizaci se jako zdsadni problém jevi i névratnost
prostredki, které jsou do vzdélavani investovany. V této oblasti zlistavaji z hle-
diska zaméstnavatelti dost velké nejistoty. Nejde jen o to, Ze i dobte pfipraveny
kurz nezarudi, Ze se jeho tcastnici naudi to, co podnik potiebuje. Jde také o to,
ze v zasadé kazdy jedinec ziskané poznatky, zaméstnavatelem zaplacené, muze
dfive ¢i pozdéji uplatnit u zaméstnavatele jiného. Rekognice role podnikového
vzdélavani ukazuje, Ze v dané oblasti stoji zaméstnavatelé Casto pred fe§enim
zasadnich koncepénich otdzek. Jednou z nich je segmentace produktd, tj. Ze
organizované ¢i zakoupené kurzy bude nutno vice nez v minulosti zamétit na
identifikované vzdélavaci potieby rtiznych profesnich skupin zaméstnanct. Dalsi
otdzkou je ,,sdzka“ na otevienou komunikaci ve véci cilti, obsahu, forem a metod
kurzt, které jsou v podniku organizovany. Z tohoto kontextu vyplyva, Zze zamést-
nanci budou schopni formulovat své potfeby a oéekavani tak, aby pojeti edukace
nebralo v tivahu pouze profesni ¢i pracovni pozici, ale rovnéz zahrnovalo $irsi cile
zaméfené na osobnostni rozvoj jednotlivce. Rekognice role podnikového vzdéla-
vani ukdzala, Ze tato oblast je v organizacich velmi duleZitd a Ze se rysuji konkrét-

ni moznosti inovaci, které mohou zménit dosud uplatiiované tradi¢ni pristupy.
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ASSESSMENT OF THE FINANCIAL
HEALTH AND THE RISK OF
BANKRUPTCY OF PASSENGER
CAR DEALERSHIPS IN THE CZECH
REPUBLIC DURING THE COVID-19
EPIDEMIC
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ABSTRACT

Research background: The Covid-19 pandemic has affected all sectors of the economy. The
automotive sector was among the worst affected.

Purpose: This article assesses the financial health and bankruptcy risk of passenger car and
light commercial vehicle dealerships in the Czech Republic during the Covid-19 pandemic.
Research Methodology: The study uses publicly available data from 24 selected dealerships.
Models 7’ score, Z” score and INO5 are used to assess financial health and bankruptcy risk.
Results: Surprisingly, the Covid-19 pandemic did not have a significant negative impact on
the financial health of retailers on average during the period under review and there was no
significant increase in the number of retailers at risk of financial problems or even bankruptcy.
Novelty: Many studies have looked at the impact of Covid-19 on the automotive industry.
However, only few have focused on the automotive sales sector (car dealerships), which is an
important part of the value chain.

Keywords: car dealerships, financial health, risk of bankruptcy, automotive, Z-score, INO5

JEL Classification: G3
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INTRODUCTION

The first reports of the virus, later known as Covid-19, appeared at the turn of
2019 and 2020. At that time, hardly anyone could have imagined the huge impact
it would have on people’s lives, the economy and the functioning of society in
general.

Ignoring the tragic loss of life for once, in terms of the economy, one of the
hardest hit segments of the economy was the automotive segment, i.e. vehicle
manufacturing and related activities. As reported by the OICA (International
Organization of Motor Vehicle Manufacturers), while nearly 97 million vehicles
(all classes) were produced globally in 2018 and around 92 million in 2019, global
production fell to just 78.7 million units in the first “Covid” year of 2020. The year
2021 then saw only a slight increase to 82.7 million motor vehicles (OICA, 2023).

Many studies have looked at the impact of Covid-19 on car manufacturers.
For example, Pelle and Tabajdi (2021) and Klein, Hoj and Machlica (2021) have
looked at it from a Central and Eastern European perspective. However, one spe-
cific area has not yet been the focus of most researchers. It concerns car dealershi-
ps (branded dealers), i.e. the retail part of the business chain, whose importance
within the industry is also not negligible. According to data of CSU (Czech Stati-
stical Office) (2023), around 90,000 people work in the Czech Republic alone in
the CZ-NACE 45 sector, i.e. wholesale, retail trade and repair of motor vehicles.

In one of the few papers that looks at the impact of Covid on dealers (but
through qualitative questionnaire research, not their financial performance), the
authors Block, Gellerich and Russ (2021) state: “Car dealerships are a main com-
ponent of the automotive industry until today: No dealerships mean no sales
(with exception of online sales) and no aftersales. Therefore, car dealerships are
of central importance for ensuring individual mobility. The question is to what
extent the COVID-19 pandemic has once again raised the bar of challenges for
car dealerships.” (Block et al., 2021, p. 60).

This article assesses the financial health and bankruptcy risk of passenger car
and light commercial vehicle dealerships in the Czech Republic during the Covid-
19 epidemic, i.e. from 2018 to 2021 (2018 and 2019 are included for comparison

with the pre-crisis period).
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The basic idea is that the decline in the number (units) of passenger cars and
light commercial vehicles sold was partially offset by increased vehicle prices in
terms of sales. The question is whether dealerships were also able to maintain
financial stability, profitability and liquidity in this way and whether the risk of
bankruptcy has increased significantly.

The research hypotheses were as follows:

Hypothesis 1: Revenues of dealerships developed similarly to sales of passenger
cars and light commercial vehicles (number of units sold per year) on the Czech
market, but with a smaller amplitude (smaller fluctuations).

Hypothesis 2: The economic results (represented by EBIT and net profit) and
profitability ratios also developed similarly to sales of passenger cars and light
commercial vehicles (number of units sold per year) on the Czech market with a
smaller amplitude (smaller fluctuations).

Hypothesis 3: The volume of dealerships’ inventories decreased during the peri-
od under review as manufacturers/importers were unable to supply the required
quantities of cars and the inventory turnaround ratio decreased.

Hypothesis 4: The Current Ratio of liquidity (i.e. including current assets, inclu-
ding inventories) decreased during the period under review due to the decrease
in inventories; the Quick Ratio of liquidity (excluding inventories) did not change
much or only slightly decreased during the period under review.

Hypothesis 5: The financial health of dealerships deteriorated during the period
considered and there were more dealerships at risk of financial difficulties or even

bankruptcy.

1 DATA AND METHODOLOGY

A total of 24 authorised dealerships of passenger cars and light commercial vehic-
les in the Czech Republic were selected for the research. The selection was cho-
sen to include dealers of the five most successful brands for 2021 (Skoda, Hyun-
dai, Volkswagen, Toyota and Kia), with some dealers offering several car brands
simultaneously. This selection eliminated the effect of a change in the popularity

of any particular brand with buyers.
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Of course, in addition to the actual sale of new cars, authorised dealerships also
deal in used cars, carry out servicing activities, sell spare parts and accessories
and other related activities.

At the same time, the sample was chosen to include dealers of different sizes
in terms of sales volume. From this perspective, the dealers surveyed were divi-
ded into three groups: small (revenues for all activities in 2021 up to CZK 400
million), middle-sized (revenues of CZK 400 million to CZK 1 billion) and large
(revenues of over CZK 1 billion).

Other monitored data for the selected group of dealers were:

— EBIT and net profit (mentioned below),

— inventory (mentioned below),

— balance sheet amount (sum of assets), which ranged from CZK 45 to 176
million in the group of small dealerships, from CZK 114 to 660 million in
the group of medium dealerships and from CZK 372 million to 2.9 billion in
the group of large dealerships,

— equity, which ranged from almost zero to CZK 136 million in the small dea-
lership group, from CZK 40 to 322 million in the medium dealership group
and from CZK 60 million to 2.3 billion in the large dealership group,

— the share of equity in total capital varied greatly within the given group of
dealerships, ranging from 0 to more than 90%, with an average of 44.3% for

small companies, 33% for medium-sized and 30.7% for large dealerships.

There are seven small dealerships, eight middle-sized dealerships and nine
large dealerships in the sample. Among the large dealers, the largest ever group
selling new passenger cars in the Czech Republic (Auto Louda) is included. In
terms of legal form of business, they were either limited liability companies or
joint stock companies.

For the 24 selected dealerships, information on financial results for the years
2018 to 2021 was obtained from publicly available data. In most cases, this inc-

luded the balance sheet, income statement and appendix or full annual report.
The values of the following indicators were then calculated for the entire data set:
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annual net income (1)
ROA =
total assets
annual net income
ROE = ]
equity (2)
) . inventory
inventory turnaround ratio= ——— (3)
( revenues )
365

. current assets
Current Ratio= ——— (4)

current liabilities

. . current assets — inventories
Quick Ratio = —— (5)
current liabilities

Z'=0.717X_1+ + 0.847X_2+ 3.107X_3 + 0.420X_4 + 0.998X_5 (6)

where X = net working capital / total assets,

X, = retained earning / total assets,

X, = earning before interest and tax (EBIT) / total assets,
X, = book value of equity / book value of total debt,

X, = revenues / total assets.

Z"=6.56X_1 +3.26X_2 +6.72X_3 + 1.05X_4+3.25 (7)
where X to X, are the same as in Z'.

INO5 = 0.13*A + 0.04*B + 3.97*C + 0.21*D + 0.09*E (8)
where A = total assets / liabilities,
B = EBIT / interest cost,
C = EBIT / total assets,

D = revenues / total assets,

E = current assets / current liabilities.
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Subsequently, the values of these indicators were also calculated for the entire
set of dealerships studied and also for individual subsets according to size (small/
middle/large - see above). The calculation for the groups was performed by
summing the individual input values for each group and then substituting them
into the calculation formula, thus corresponding to a weighted average according
to the importance of each subject in the group.

It is also worth noting that none of the retailers surveyed qualified to receive
government assistance from the COVID - 2021 and COVID - Nepokryté nakla-
dy (Uncovered Costs) programs during the pandemic in terms of declining sales
and profitability.

Data on new car sales were obtained from the SDA (Car Importers Association).

LITERATURE REVIEW

There is an extensive literature on the selection of appropriate creditworthiness
and bankruptcy models for assessing the financial position of a firm. As a star-
ting point, the article by Edward Altman (Altman, Iwanicz-Drozdowska, Laiti-
nen, Suvas, 2014), the author of one of the best known and most used models,
the so-called Z-score, was chosen. Here, Altman evaluates the results of its more
recent modification, referred to as Z”, under the current conditions. Using a sam-
ple of companies from 31 countries, including the Czech Republic, he concludes
“that the original Z”-Score model performs very satisfactorily in an international
context” (Altman et al. 2014 p. 20) and that it is not necessary to modify the
model for the current conditions. It is for this reason that the Z”-Score model has
been used for the analysis in this article, along with another modification of the
Z-score called Altman Z’ for non-listed companies. Altman also mentions this
model (Z’) in his article.

Furthermore, the INO5 model, introduced by Neumaierova and Neumaier in
2005, was chosen for the analysis. As the authors state, the advantages of the
model include “its construction combining the creditor’s (bankruptcy threat) and
owner’s (value creation) perspectives in a single index. In doing so, the value
creation view does not require knowledge of the capital market price. A not insig-
nificant advantage is the verification of the predictive power of the index on a

sufficiently representative sample of data in the conditions of the Czech economy.
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The IN index can be used just as well to evaluate the past and current performan-
ce of companies as it can be used to evaluate their expected future performance.
It is a criterion for evaluating and comparing the quality of firms’ performance
and can be used as an early warning indicator” (Neumaierova and Neumaier,
2005, p. 147).

Different variants of Altman’s Z score as well as the IN0O5 model are commonly
used by other authors, e.g. Gerantios (2009). In the conditions of Central and
Eastern Europe or the Czech Republic, we can mention Klec¢ka and Scholeova
(2010), Dolejsova (2015) and many others. Confirmation of the good applica-
bility of the Z score and the IN05 model in Czech conditions is also shown by
the study Machek (2014), conducted on a sample of 8924 Czech enterprises with
more than ten employees from the Albertina database maintained by the Bisnode
company in the period 2007-2012. The author concludes that “We can confirm
the usefulness of the credibility indexes (IN99 and INO05) in predicting a compa-
ny’s distress in the Czech environment, which is consistent with the findings of
most authors, as well as the Altman Z’-score model. Moreover, it seems that the
models do not significantly lose their predictive ability over the course of time;
even five years prior to going bankrupt, a model may provide a useful warning on
the possible financial distress of a company.” (Machek, 2014, p.17)

As for the actual problem under study, i.e. the impact of Covid on the automo-
tive industry, most authors tend to focus on car and component manufacturers.
For example, Pelle and Tabajdi (2021) state that “the Covid-19 pandemic has
mainly affected the European automotive industry (and especially CEE) trough
global value chains (GVCs). (...) Due to the outbreak of the pandemic, and the
related declining demand, supplier problems, and government decisions, many
companies decided to close factories or significantly reduce production. This is
especially true for the automotive industry whose just-in-time production system
was quickly disturbed by production suspensions (Betti & Hong, 2020).” (Pelle
and Tabajdi, 2021, p.22).

Klein, Hoj and Machlica (2021) conclude that “The impact of the coronavi-
rus pandemic on the automotive industry has rapidly gone from a supply to a
demand shock, which is rippling through the industry. In the spring of 2020, CEE

countries almost fully stopped car production as lockdown measures disrupted
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supply chains. Production lines and supply chains have then progressively been
re-established. Nevertheless, the Covid-19 crisis poses important challenges to the
CEE automotive sectors. First, the economic crisis will likely depress demand for
cars and will negatively affect the sector with large spillover effects to the CEE
economies. It might increase liquidity and solvency problems for sub-contractors,
especially tier 2 and 3 suppliers that are more fragile, hereby raising the risk of
bankruptcy-related interruptions in supply chains” (Klein, Hoj and Machlica,
2021, p.16). Following these conclusions, this text focuses both on the monitoring
of dealerships’ inventories and, more importantly, on the risk of their bankruptcy.

In contrast, the direct effects of Covid-19 on car dealerships in Switzerland are
addressed by Block, Gellerich and Russ (2021). This was a questionnaire-based
quantitative study of 259 dealers. “The results show that, generally, the car dea-
lerships investigated meet the basic requirements for overcoming the COVID-19
crisis. A comparison of how the sustainability of the car dealerships was assessed
before the outbreak of the coronavirus and after the end of the Lockdown shows
that the pandemic does not generally have an influence on the assessment of
sustainability. Thus 50% see their future more optimistically. (...) In this paper,
the term ‘sustainability’ is used in the sense of ‘survivability’ of car dealershi-
ps.” (Block, Gellerich and Russ 2021 p.61). However, these results were probably
influenced by government financial support for car dealerships during the Covid-
19 pandemic, mentioned by the authors in the text.

Torok (2020) compares, among other things, the decline in GDP and the dec-
line in car sales in individual European countries, including the Czech Republic,
and concludes that “(...) the crisis caused by Covid-19 in the member states of the
European Union is causing a recession, as a result of which new car sales have
fallen drastically, exceeding the decline in GDP” (T6r6k, 2020, p.1039).

The rising nominal prices of passenger cars on the Czech market are illustrated
(in addition to general inflation data) by the regularly published Ernst & Young
index, which maps the development of passenger car prices on the Czech market
since the beginning of 2018. In the period under review, the index included 42
models across market segments.

A press release on Ernst & Young’s website from March 2022 (i.e. shortly after

the end of the period covered in this text) says: “The trend of recent years has been
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confirmed during the tracking period — passenger car prices are rising and price
increases are gaining momentum. Compared to the baseline period (April 2018),
when we started regularly charting passenger car prices on the Czech market, ave-
rage prices have risen by 19.4%, excluding inflation.” (Ernst & Young, 2022).

RESULTS AND DISCUSSION

Hypothesis 1: Revenues of dealerships developed similarly to sales of passenger
cars and light commercial vehicles (number of units sold per year)
on the Czech market, but with a smaller amplitude (smaller flu-
ctuations).

As shown in Table 1 and Figure 1 below, the revenues of car dealerships indeed
roughly followed the development of the number of units sold, but both their
year-on-year changes and especially the change over the whole period under
review were smaller in percentage terms. While the number of units sold fell
by 18.6% in 2020 compared to the previous year and increased only slightly (by
2.9%) in 2021, the fall in revenues in 2020 was smaller (8.9%) and the increase in
revenues in 2021 was, on the contrary, significant - 13.3%. Thus, in 2021, reve-
nues (in nominal terms) even slightly exceeded the 2018 level (103.6%), while the

number of vehicles sold was almost a fifth lower (80.4%).

Tab. 1: »Registrations of new passenger cars and light commercial vehicles in the Czech Repub-
lic and revenues of selected dealerships

2019

year-

LLEVCETS
change

2020

year-
on-year
change

2021

year-
on-year
change

change
2018 to
2021

Registrations 282 | 100.0% 270 96.0% 220 81.4% 227 102.9% 80.4%
in thsnd

Revenues (in 29 654 | 100.0% | 29783 100.4% | 27122 91.1% | 30729 13.3% | 103.6%
millions CZK)

Source: own elaboration
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Fig. 1: »Year-on-year changes of registrations of passenger and light commercial vehicles and
revenues of dealerships (year 2018 = 100%)
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Source: own elaboration

The smaller amplitude (fluctuation) of revenues is due to two factors:

a) rising prices of cars (see above) and other goods, so that even if the dealer-
ship sells fewer units, the drop in revenues has not been as dramatic;

b) servicing (repairs and maintenance of cars) and other activities contribute
significantly to revenues, i.e. the dealership gets only a part of its revenues
from sales of new vehicles. These other activities are not directly linked to
the sale of new vehicles as customers from previous years continue to come
in for servicing. There may even be a reverse effect, where customers keep
their older cars longer due to the lack of new vehicles or their higher prices

and thus need more frequent servicing and spare parts sales.

If we divide the dealerships into groups according to revenues (see above) into
small (revenues for all activities in 2021 up to CZK 400 million), middle-sized
(revenues of CZK 400 million to CZK 1 billion) and large (revenues of over CZK
1 billion), we can see that large dealerships have the most stable sales over the
whole period under review.
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When comparing 2018 with 2021, large dealerships are at the highest index
value compared to 2018 (105.3%), while the two lower categories on average do
not reach 2018 values at all, with middle-sized dealerships only narrowly (99.3%),
while the deficit for small dealerships is quite significant (88.8%). Table 2 and
Figure 2 show the details.

Tab. 2: »Revenues of dealerships by category

year- year- year- change
in mil CZK on-year on-year on-year | 2018 to
change change change 2021
Revenues all 29 654 | 100.0% | 29783 100.4% | 27122 91.1% | 30729 13.3% | 103.6%
Revenues 1554 | 100.0% 1513 97.4% 1314 86.8% 1380 105.0% 88.8%
small
Revenues 3842 | 100.0% 3688 96.0% 3259 88.4% 3815 N71% 99.3%
middle
Revenues big | 24258 | 100.0% 24 581 101.3% | 22 549 91.7% | 25534 N3.2% | 105.3%

Source: own elaboration

Fig. 2: »Year-on-year changes of revenues of dealerships by category (year 2018 = 100%)
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Source: own elaboration

Hypothesis 1 was therefore confirmed.
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Hypothesis 2: The economic results (represented by EBIT and net profit) and pro-
fitability ratios also developed similarly to sales of passenger cars
and light commercial vehicles (number of units sold per year) on

the Czech market with a smaller amplitude (smaller fluctuations).

As Table 3 and Figure 3 show, the decline in registrations in 2019 had a significa-
nt impact on net profit across the dealership group, but not on EBIT. In subsequent
years, dealerships have already been able to increase both their EBIT and net profit
far more than would be consistent with growth in the number of vehicles sold or

sales, thanks to rising prices and presumably margins (see above, Hypothesis 1).

Tab. 3: »Registrations of new passenger cars and light commercial vehicles in the Czech Re-
public and EBIT and Net profit of dealerships

year- year- year- change
in mil CZK 2018 on-year on-year on-year | 2018 to
change change change 2021
Registrations 282 | 100.0% 270 96.0% 220 81.4% 227 102.9% 80.4%
in thsnd
EBIT all 423 | 100.0% 425 100.7% 506 18.9% 892 176.3% 211.1%
Net profit all 314 | 100.0% 285 90.7% 345 121.1% 653 189.0% 207.6%

Source: own elaboration

Fig. 3: »Year-on-year changes of revenues of dealerships by category (year 2018 = 100%)
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Table 4 and Figure 4, including ROE and ROA, show a similar picture. The
increase in both indicators in 2020 (despite the decline in the number of vehicles
sold) and especially in 2021 shows the ability of individual companies to generate
solid profitability thanks to higher vehicle prices.

Tab. 3: »Registrations of new passenger cars and light commercial vehicles in the Czech Re-
public and EBIT and Net profit of dealerships

2019 2020 2021

2018
Registrations in thsnd 282 270 220 227
ROE all 7.8% 6.9% 8.2% 13.6%
ROA all 2.4% 2.1% 2.7% 51%

Source: own elaboration

Fig. 4: »Year-on-year changes of ROA and ROE of dealerships (year 2018 = 100%)
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In terms of dealerships’ size distribution, it is definitely worth noting the signi-
ficant fluctuations in EBIT and net profit for the middle-sized dealerships cate-
gory: in 2020, both values experienced a relatively significant decline (larger than
for the other groups) and, on the contrary, a steep year-on-year increase in 2021.

However, in the overall view for the period 2018-2021, as in the case of revenues,
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the large dealerships are the most successful with indices of 228.4% (EBIT) and
223% (net profit) respectively. This is a remarkable result in a situation where the
number of cars sold in the last year of the reporting period was just over 80% of
the first year’s value.

Details are given in Table 5 and Figure 5.

Tab. 5: »Registrations of new passenger cars and light commercial vehicles in the Czech Re-
public and EBIT and net profit of dealerships by category

year- year- year- change
in mil CZK 2018 on-year on-year 2021 on-year | 2018 to
change change change 2021
Registrations 282 100.0% 270 96.0% 220 81.4% 227 102.9% 80.4%
in thsnd
EBIT small 27 100.0% 23 85.9% 32 138.7% 27 85.7% 102.1%
Net profit 27 100.0% 21 80.2% 20 93.9% 25 126.1% 95.0%
small

EBIT middle 70 | 100.0% 68 97.1% 54 78.9% 122 | 2261% | 173.2%

Net profit 48 100.0% 42 86.8% 32 77.4% 93 | 288.3% | 193.7%
middle

EBIT big 325 100.0% 334 | 102.7% 420 | 125.8% 743 | 176.9% | 228.4%
Net profit 240 100.0% 222 92.7% 293 | 132.0% 534 | 182.4% | 223.0%
big

Source: own elaboration
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Fig. 5: »Year-on-year changes of EBIT and net profit of dealerships by category (year 2018 =100%)
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Hypothesis 2 was therefore not confirmed: dealerships were able to outperform the

trend in the number of vehicles sold (units) by increasing the prices of vehicles sold.

Hypothesis 3: The volume of dealerships’ inventories decreased during the period

under review as manufacturers/importers were unable to supply
the required quantities of cars and the inventory turnaround ratio

decreased.

As shown in Table 6, in the pre-pandemic year 2019, average dealerships’

inventories as well as inventory turnaround ratios were increasing. In contrast, in

the pandemic years 2020 and especially 2021, both values declined rather sharply.

This is consistent with the assumption that the declines in sales (new registra-

tions) in the pandemic years were at least partly due to a shortage of cars (i.e.

insufficient supply) and not just a lack of buyer interest.

It should also be added that the inventories shown in dealers’ accounts are far
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from representing only new cars. This accounting category also includes used
cars as well as spare parts, accessories/accessories and other categories.

Tab. 6: »Registrations of new passenger cars and light commercial vehicles in the Czech Re-
public and inventory netto and inventory turnaround ratio of dealerships

year- year- year- change
in mil CZK on-year on-year on-year | 2018 to
change change change 2021

Registrations 282 100.0% 270 96.0% 220 81.4% 227 102.9% 80.4%
in thsnd
inventory 5127 100.0% | 6123 119.4% 5141 84.0% 4121 80.2% 80.4%
netto
inventory 631 100.0% 75.0 18.9% 69.2 92.2% 49.0 70.8% 77.6%
turnaround
ratio

Source: own elaboration

Fig. 6: »Registrations of new passenger cars and light commercial vehicles in the Czech Repub-
lic and inventory netto and inventory turnaround ratio of dealerships (year 2018 = 100%)
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Hypothesis 3 was therefore confirmed.
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Hypothesis 4: The Current Ratio of liquidity (i.e. including current assets, inclu-
ding inventories) decreased during the period under review due
to the decrease in inventories; the Quick Ratio of liquidity (exclu-
ding inventories) did not change much or only slightly decreased

during the period under review.

Table 7 and Figure 6 show the Current Ratio, while Table 8 and Figure 7 below
show the Quick Ratio. It can be concluded that these ratios were relatively little
affected by the Covid-19 pandemic, and the changes in the values over the range
of years under review are not very significant. However, it is worth noting that
small dealerships clearly have the best performance in both indicators and that a
clear positive trend can be observed for them.

Overall, the values of the liquidity ratios for dealerships are not very favourab-
le: the literature recommends a range between 2 and 2.5 for the Current Ratio
and around 1 to 1.5 for the Quick Ratio. Virtually no group of surveyed compa-
nies reaches these values (except for QR for small dealerships in 2021). However,
the specifics of the industry, in which the surveyed companies operate, must be
taken into account. Car sales, as well as servicing and other operations are usu-
ally either paid immediately or with a short payment term (e.g. when payments
for vehicles come from financing companies). Short-term liabilities are mainly
to financing providers, especially inventory financing. While such liabilities are
(quite correctly from an accounting point of view) usually reported as short-
-term, the dealership can very likely expect to extend or renew them if necessary.
Inventories have already been discussed above (Hypothesis 3).

Thus, the lower values of liquidity ratios are not very significant in terms of

bankruptcy risk for the group of companies under consideration.

Tab. 7: »Current Ratio of dealerships by category

‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021
Current Ratio all 1.0 1.0 11 1.1
Current Ratio small 1.4 1.5 1.6 1.8
Current Ratio middle 11 1.0 0.9 0.8
Current Ratio big 1.0 1.0 11 1.2

Source: own elaboration
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Fig. 7: »Current Ratio of dealerships by category
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Tab. 8: »Quick Ratio of dealerships by category

2018 2019 2020 2021
Quick Ratio all 03 03 0.4 0.5
Quick Ratio small 0.5 0.6 0.7 1.0
Quick Ratio middle 0.5 0.5 0.4 0.4
Quick Ratio big 0.3 0.3 0.4 0.5

Source: own elaboration

Fig. 8: »Current Ratio of dealerships by category
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Thus, Hypothesis 4 was not confirmed: The Current Ratio did not decline
during the period under study, contrary to the hypothesis, and the Quick Ratio
increased slightly.

Hypothesis 5: The financial health of dealerships deteriorated during the peri-
od considered and there were more dealerships at risk of financial
difficulties or even bankruptcy.

As mentioned above, the Altman Z’ score (for LLCs), Altman Z” score (for
non-manufacturing companies and emerging markets) and INO5 were chosen to
assess the financial health of the companies or the degree to which they werre at

risk of bankruptcy.

The results are shown in the following Tables 9, 10 and 11 and Figures 8, 9 and
10. The figures also show the different zones for the evaluation of the results:

— For Altman Z’ score (for LLCs) the financial situation is considered satis-
factory at a value of 2.99 and higher. The range from 1.81 to 2.99 is consi-
dered a “zone of ignorance” or a “grey area” where no clear decision can be
made on the basis of the indicator. In some cases, the threshold Z’ = 2.675
is used as a limit. Below 1.81, the company is considered a direct candidate
for bankruptcy.

— For the Altman Z” score (for non-manufacturing and emerging markets),
values above 2.9 are considered satisfactory, the grey zone ranges from 1.2 to
2.9 and below 1.2 the firm is considered a candidate for bankruptcy.

— For INO5, thresholds are set separating enterprises in good shape, the grey

zone and enterprises at risk of serious financial problems at 1.6 and 0.9.

Tab. 9: »Z7' score of dealerships by category

‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021
Z' score all 2.81 2.65 2.67 319
Z' score small 3.20 3.09 316 3.21
Z' score middle 2.54 2.31 2.0 2.43
Z' score big 2.84 2.68 2.74 3.34

Source: own elaboration
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Fig. 9: »Z' score of dealerships by category
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Tab. 10: »Z' score of dealerships by category

‘ 2018 ‘ 2019 ‘ 2020 ‘ 2021
Z" score all 4.79 4.81 518 5.81
Z" score small 7.08 737 7.68 7.99
Z'" score middle 4.82 4.60 4.25 4.27
Z" score big 4.64 4.71 5.20 5.98

Source: own elaboration

Fig. 10: »Z" score of dealerships by category
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Tab. 11: »INO5 score of dealerships by category

‘ 2018 ‘ 2019 2020 2021
INO5 score all 113 1.01 m 1.53
INO5 score small 1.29 113 1.45 1.39
INO5 score middle 1.08 0.95 0.87 1.21
INO5S score big 113 1.02 115 1.62

Source: own elaboration

2020 2021

Fig. 11: »INO5 score of dealerships by category
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Model Z’ shows several facts:

— Small dealerships’ results have, on average, stayed within the zone of satis-
factory financials all along, albeit only relatively little above the zone thre-
shold (i.e. above 2.99). If the values are measured against the threshold of
2.675, small dealerships on average stayed reliably above it throughout the
period.

— The values for all dealerships regardless of size, i.e. corresponding to the wei-
ghted average of all dealerships, were, like the values for large dealerships,
inside the indecisive grey zone in 2018-2020 inclusive and also close to the
threshold Z’ = 2.675. It was only in the last year under review, 2021, that the
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financial situation of large dealerships clearly improved and, with a value
of 3.3, fell safely into the satisfactory financial value zone. Even in this year,
large dealerships surpassed the value of small ones (3.2).

— An analysis of the individual components of the Z’ score calculation formula
showed that the overall improvement was the result of a shift in all compo-
nents of the formula, i.e. all indicators experienced a positive shift from 2020
to 2021. This is, therefore, not the result of an isolated improvement in one
or two parameters, but an overall improvement in the financial situation as a
whole. This is shown in Table 12:

Tab. 12: »IComponents of Z' score of big dealerships in 2020 and 2021

2020 big dealerships 2021 big dealerships
0.717 X1 0.03 0.06
0.847 X2 0.24 0.29
3107 X3 0.12 0.23
0.42 X4 0.19 0.25
0.998 X5 215 2.52
Z’' score 2.74 3.34

Source: own elaboration

— By contrast, the values of middle-sized dealerships remained deep in the grey
zone and even below the threshold value of Z’ = 2.675 throughout the period
under review. Analysis of the individual components of the indicator (here
in Table 13 for 2021 compared to large dealerships) clearly indicates that the
reason for this is again about all components of the pattern, not one or two
isolated issues.
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Tab. 13: »IComponents of Z' score of big and middle dealerships in 2021

2021 middle dealerships 2021 big dealerships
0.717 X1 -0.07 0.06
0.847 X2 017 0.29
3107 X3 0.19 0.23
0.42 X4 0.24 0.25
0.998 X5 1.90 2.52
2’ score 2.43 3.34

Source: own elaboration

The results of the Z” model are much clearer: all three groups under study and,
indeed, the aggregate group of all firms under study were safely in the zone of
satisfactory financial health, i.e. without the threat of bankruptcy, throughout
the entire period under study. Again, the category of small dealerships stands
out and, as in the Z’ model, performs significantly better than the other cate-
gories. Worse results for the middle-sized dealership category can be observed,
especially in both Covid years 2020 and 2021, when the results of small and large
dealerships improved in contrast.

A comparison of the individual components of the indicator in Table 14 shows
that the large dealership category again outperforms in all components, but the
largest differences are shown by indicators X (= Working Capital / Total Assets)
and X, (= Retained Earnings / Total Assets). For indicator X , half of the surveyed
entities in the middle-sized dealerships category showed negative working capital

values, i.e. higher current liabilities than current assets.
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Tab. 14: »IComponents of Z" score of big and middle dealerships in 2021

2021 middle dealerships 2021 big dealerships
6.56 X1 -0.63 0.53
3.26 X2 0.65 110
6.72 X3 0.41 0.49
1.05 X4 0.59 0.61
constant 3.25 3.25
Z” score 4.27 5.98

Source: own elaboration

The INO5 model gives results more similar to the Z’ model than the Z” model.
All the dealerships categories studied were in the grey zone between 0.9 and 1.6
throughout the study period, with only the middle-sized dealerships group falling
just below the 0.9 threshold in 2020 (the indicator value was 0.87). However, this
category showed a significant improvement to a value of 1.21 in 2021.

Small dealerships again showed the best results in three of the four years under
review, with only 2021 showing a slight deterioration (from 1.45 to 1.39), resul-
ting in a higher INO5 value for large dealerships (1.62) for that year.

Hypothesis 5 was therefore not confirmed.

For two of the three models used, dealerships of all categories were in the grey
indeterminate zone. However, the values of the models’ indicators tended to
improve, and in one of the models, two of the three categories reached a clearly
positive value in the last year under review.

The third model used subsequently showed positive values (i.e. that firms on
average achieved good financial health) for all categories during the period under

review.

CONCLUSION

Thus, it can be concluded that:
— The revenues (in CZK) of the selected sample of passenger car and light
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commercial vehicle dealerships in the Czech Republic in the period 2018-
2021 developed similarly to the total sales volume of passenger cars and light
commercial vehicles (number of units sold per year) on the Czech market,
but with a smaller amplitude (smaller fluctuations). This was due to the ris-
ing prices of cars and other goods, as well as the significant share of servicing
(unaffected by the decline) in revenues.

— Dealerships were also able to make higher profits than the trend in the num-
ber of vehicles sold (units) would suggest, thanks to the increase in the prices
of vehicles sold.

— Dealerships’ inventory levels decreased during the period under review as
manufacturers/importers were unable to supply the required quantities of
cars and inventory turnaround times became shorter.

— The Current Ratio did not decline during the period under stud, and the
Quick Ratio increased slightly.

— In terms of financial health and bankruptcy risk, two of the three models
used had dealerships in the grey uncertain zone. However, the values of the
models’ indicators tended to improve and in one of the models reached a
clearly positive value in two of the three categories in the last year under
review. The third model used then showed positive values (i.e. that firms on
average achieved good financial health) for all categories during the period

under review.

As aresult, it can be said that the Covid-19 pandemic did not have a significant
negative impact on the financial health of dealerships on average during the peri-
od under review and that there was no increase in the number of dealerships at
risk of financial problems or even bankruptcy.

Naturally, the research results are limited in some respects. It was not possible
to determine from public sources, for example, how much of the changes in vehi-
cle registrations and in the sales (revenues) of individual dealerships were caused
by outages on the side of suppliers (i.e. manufacturers or importers of vehicles)
and what part corresponded to a decrease in customer demand for new vehicles.

The effect of significantly longer delivery times for most brands, related pre-

cisely to problems in the supply chain, is also not captured. The revenues of indi-
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vidual dealerships were (also because of comparability and audit trail) obtained
from the annual reports for individual years (as mentioned above).

In terms of further research, the author recommends a comparison with similar
data in other countries, especially in Central and Eastern Europe, where car sales
operate in a similar way as in the Czech Republic. Conversely, in other countries,
especially non-European ones, the conditions are fundamentally different (e.g. in
the USA, a much higher percentage of cars is sold from warehouses instead of to
order, etc.). This of course also limits the generalisability of the results.

It could certainly be interesting to continue to monitor the financial indica-
tors in future years, too. The situation in the automotive industry has been and
remains highly turbulent in the years following the period under review, althou-
gh the major influence is no longer the Covid-19 pandemic and the resulting
shortfalls, but other influences. Not negligible will be the impact of restrictions
on international trade, the uncertainty linked to the war in Ukraine and, above
all, the impact of current and expected legislative changes in the automotive trade
(e.g. the forthcoming Euro 7 standard, the ban on the sale of new passenger cars
with internal combustion engines for 2035...), etc. All these influences will again
have an impact not only on vehicle manufacturers and their subcontractors, but

also on the entire sales chain, including dealerships.
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VOLBY DO NARODNI RADY
SLOVENSKE REPUBLIKY 2023:
OCEKAVANA ZMENA SMERU?'

THE 2023 NATIONAL COUNCIL OF
THE SLOVAK REPUBLIC ELECTIONS:
AN EXPECTED CHANGE OF THE
DIRECTION?

Pavel Hyncica
Daniel Sarovec

ABSTRAKT

Volby do Narodni rady Slovenské republiky v roce 2023 byly jako volby prvniho Fddu peclive
sledované. Po volbdch v roce 2020 vznikla relativné mdlo stabilni koalicni vldda. Tato situace
vyustila v pad této viddy a ke jmenovdni utednické vlddy, kterd zemi dovedla k predcasnym
volbdm konanym v zdfi 2023. V téchto predcasnych volbdch zvitézila strana SMER-SD, nic-
méné tispésné bylo i nové uskupeni HLAS-SD. Jednim z vysledkii voleb byl ndvrat Roberta Fica
do premiérského kresla. Tato kvalitativni a deskriptivné zaméfend studie predklada komplexni
analyzu, pficemz pozornost je vénovina uddlostem v obdobi pred a po volbdch. Pripadovd stu-
die popisuje vyvoj slovenského stranického systému, zkoumd $irsi dopad vysledkii téchto voleb
a ndsledné zmény v kooperativné-kompetitivnich vztazich v rdmci slovenského stranického sys-
tému. Vysledky parlamentnich voleb v roce 2023 potvrdily dlouhodobou polarizaci a rozdéleni
slovenské politické scény a spolecnosti.

Kli¢ova slova: Slovensko, Ndrodni rada, volby, politické strany, slovensky stranicky systém,
koalice, opozice
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1 Text byl podpofen grantem v ramci studentské grantové soutéze na UJEP v letech 2023-2025 - pro-
jekt ¢. UJEP-SGS-2023-63-003-3.
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ABSTRACT

The 2023 elections to the National Council of the Slovak Republic were closely followed as
first-order elections. The coalition government formed after the 2020 elections was characte-
rized by little stability. This ultimately led to the government’s fall and the appointment of a
caretaker government, which led the country to early elections in September 2023. In the early
elections, SMER-SD won convincingly, but a new entity, HLAS-SD, was also successful. One of
the outcomes was the return of Robert Fico as prime minister. This qualitative and descriptively
oriented study focuses on a comprehensive analysis, considering pre-election and post-election
events. The case study captures the development of the Slovak party system; it examines the
broader impact of the results of these elections and the immediate changes in cooperative-com-
petitive relations within the Slovak party system. The results of the 2023 parliamentary elections
confirmed the long-term polarization and division of the Slovak political scene and society.

Keywords: Slovakia, National Council, elections, political parties, Slovak party system, coaliti-
on, opposition
JEL Classification: H11, K40

UuvoD

Slovenské volby do Néarodni rady 2023, které se konaly ve velmi napjaté piedvo-
lebni atmosfére, prinesly dalsi zlom ve slovenské politice. Tato pripadova studie
se zaméfuje na postaveni jednotlivych kandidujicich politickych subjektt z hle-
diska jejich ideové programové orientace, a s tim souvisejici role v rdmci koope-
ra¢né-konkuren¢nich interakei a konfliktnich linif slovenské politiky. Déle téZ na
analyzu jejich volebnich vysledk, a tedy politickych uspéchi ¢i nedspéchi, a to
v navaznosti na charakteristické rysy volebniho obdobi 2020-2023.

Uréujici pro vyvoj slovenské politiky poslednich let bylo na jedné strané ptiso-
beni vladni koalice zformované po predchozich volbéch v roce 2020. Pro tuto
koalici slozenou z politickych stran OLaNO, SaS, Sme rodina a Za Iudi byla cha-
rakteristickd prohlubujici se krize vladnuti, ktera v kone¢ném disledku vyvrcho-
lila konanim pred¢asnych parlamentnich voleb. Na druhé strané pfimo amérné
s tim byly pro slovenskou politiku let 2020-2023 charakteristické politické uspé-
chy opozice, a to predevsim v podobé opétovného vzestupu dlouhodobé ptisobici
strany SMER-SD, a dale uspésného etablovani nové strany HLAS-SD.

Hlavni pozornost je pfirozené vénovana volebnimu vitézstvi SMER-SD a jeho

pri¢inam. Déle se pozornost zaméfuje na postaveni a roli Progresivniho Sloven-
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ska, jehoz relativni volebni uspéch je dan tim, Ze se - zejména pfimo umérné
s blizicimi se volbami - stal fakticky hlavnim vyzyvatelem SMER-SD. Samostat-
nou kapitolu pfedstavuje analyza etablovani, role a dosazenych volebnich vysledki
(nové) strany HLAS-SD vzniklé od$tépenim od SMER-SD. Stranou pozornosti
nemohou zlstat ani subjekty predchozi vladni koalice, které v disledku krize
jejiho vladnuti zaznamenaly prudky pokles volebni podpory - a to predevsim
ve srovnani s predchozimi volbami v roce 2020. Naptiklad hnuti OLaNO ziskalo
o tti roky pozdéji pouze necelych 9 % hlasi, dal$i doneddvna vladni strana — Sme
rodina - se jiz v téchto volbach ani nedostala do parlamentu. Bez zajimavosti
nenf ani vyvoj a rozdéleni druhého politického subjektu, ktery po volbach 2020
reprezentoval politickou opozici, a to LSNS (ze které se zformovala Republika).
A kone¢né se nelze nezaméfit ani na aspekty névratu dvou dlouhodobé etablova-
nych tradi¢nich stran mezi parlamentni subjekty (KDH a SNS).

Tato pripadova studie se zaméfuje na slovensky stranicky systém. Text je kon-
struovan jako kvalitativné a deskriptivné orientovana studie, ktera pouziva interpre-
tativni a komparativni metody. Pracuje jednak s relevantni odbornou literaturou,
vystupy z monitoringu médii a s daty Slovenského statistického ufadu. Analyza
hledd odpovéd na zékladni vyzkumnou otazku: ,Jaké zmény a posuny v charak-
teru slovenské politické scény pfinesly volby do Ndrodni rady Slovenské republiky
v roce 2023 a jak tyto zmény poznamenaly charakteristické rysy slovenského stra-
nického systému?“ Text navazuje na radu jiZ existujicich vystupti zamétenych na
volby do NR SR v minulych letech (napft. Stiskala, 2014; Marusiak, 2017; Filipec,
2019; Kerekes$, Pink, Sedo 2019; Sekerdk, 2019; Linek, Gyarfagova, 2020; Smo-
lecovd, Sérovec 2021; Plesiveak, 2023 a mnoho dal$ich). Zéroven si klade za cil
prinést analyzu voleb, na které navazovaly v roce 2024 pro Slovensko neméné
podstatné volby prezidentské a evropské. Volby do NR SR 2023, jako tzv. volby
prvniho féddu, ukazaly, jakym zdsadnim proméndm slovenskd politika podléhd,
a to jak v kratkodobém kontextu (stfidani vlad v rdmci volebnich cykli), tak

z hlediska dlouhodobéjsich perspektiv vyvoje slovenského stranického systému.

129




Pavel Hyncica, Daniel Sarovec

1 VYVOIOVE TENDENCE SLOVENSKEHO
STRANICKEHO SYSTEMU

Dil¢i analyzy postaveni a dosazenych volebnich vysledkt jednotlivych politickych
subjektti se daji bezpochyby zasadit do $ir§iho kontextu charakteristickych ryst
a dlouhodobych trendt formovani a vyvoje slovenské politické scény. Slovensky
stranicky systém se dlouhodobé vyznacuje fadou charakteristickych rysu, ktery-
mi na jedné strané vykazuje fadu podobnosti se stranickymi systémy kulturné
a geograficky blizkych zemi stfedoevropského regionu, na druhé strané v§ak fadu
specifik, diky ¢emu? je mj. i pfedmétem dlouhodobého zvladstniho politologic-
kého vyzkumu (o charakteristickych rysech a vyvojovych tendenci slovenského
stranického systému napt. Hlousek, Kopecek, 2004; Kopecek, 2007; Leska, 2013;
Bardovic, 2016; Just, 2018; Charvat, Just, 2018 atd.).

Charakteristické je pro Slovensko na jedné strané dlouhodobé hlubsi rozdéleni
na dva ideové programové a mocenské bloky (narodné konzervativni a liberalné
progresivni) a s tim souvisejici specifickd struktura konfliktnich linii a koopera¢né-
-konkuren¢nich interakei vychdzejici z historickych, spolecenskych, etnokulturnich
ad. redlif Slovenska. Vedle toho je pak pro slovenskou politiku typicka zvysena
proménlivost a nestabilita politické scény. Charakteristickd je slabd institucio-
nalizace politickych stran a jejich kratka Zivotnost, kdy se opakované etabluji na
politické scéné nové subjekty (viz Bakke, Sitter, 2015 nebo Deegan-Krause, Hau-
ghton, 2015). Toto bylo pro slovenskou politiku charakteristické jiz v 90. letech,
coz vynikne napfiklad ve srovnani s ¢eskym stranickym systémem. Postupem
¢asu jsou tyto jevy stéle silnéjsi.

Zvy$end proménlivost slovenského stranického systému jesté vice vynikla
v poslednich letech, kdy se v nadmérné mire etablovaly nové politické strany, coz
je dnes jiz hlubsi fenomén, ktery je rovnéz predmétem zvlastniho politologického
zkoumadni (vice napt. Charvat, Just, 2018; Hync¢ica, Sarovec 2018; Hyndica, 2019;
Sarovec, 2020 nebo Haughton, Rybat, Deegan-Krause, 2021). Minimalné od roku
2010 se takika kazdé volby vyznacovaly tim, Ze se zna¢né odlisovaly od téch pred-
chozich, a to jak z hlediska skladby relevantnich politickych subjektt (dspéch
novych stran), tak z hlediska dosazenych volebnich vysledkt stran tradi¢nich

a etablovanych nebo takovych, které kandidovaly aspon ve dvou po sobé nasle-
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dujicich volbach (srov. v tomto sméru volebni uspéchy a neuspéchy vybranych
politickych subjektti, napt. SDKU, SMER-SD, OLaNO v obdobi od zminéného
roku 2010 do soucasnosti).

Soucasné vSak pretrvava zminéné zakladni rozdéleni slovenské politiky, kdy
se jen méni pocet, skladba a v nékterych aspektech (ideovy profil, organiza¢ni
struktura a fungovani) téz charakter politickych subjektii reprezentujicich jeden,
respektive druhy blok (bliZe napt. Hyncica, Sarovec, 2024). Podstata jevu v podo-
bé zminéného ostrého blokového rozdéleni viak stdle zlistava, pricemz toto roz-
déleni slovenské politiky se postupem ¢asu (z fady davodit) spise prohlubuje, coz
pfedstavuje i vyznamny mobiliza¢ni faktor majici vliv na volebni ¢ast, ¢emuz se

analyza vénuje v dal$ich ¢astech.

2 VOLEBNI OBDOBI 2020-2023: OD ZMENY KE KOLAPSU

V sobotu 30. zar{ 2023 se na Slovensku konaly pred¢asné parlamentni volby, které
probéhly tfi roky po politické zméné, kterd se odehrala po minulych volbach
2020. Tehdy byla vldda s dominantni t¢asti strany SMER-SD vystiidana vlddou
sestavenou z do té doby opozi¢nich politickych uskupeni. Podstatné rysy voleb-
niho obdobi 2020-2023 se proto odvijely zejména od charakteru ve volbach 2020
vitézného uskupeni OLaNO. Toto hnuti 1ze identifikovat jako jeden z prikladu
novych politickych subjektdi, pficemz v tomto pfipadé mame co do ¢inéni se
zvlast silné charakteristickymi rysy, které ho odli$uji od standardnich politickych
subjekttl — my$leno jak z hlediska ideové programové orientace, tak organiza¢ni
struktury nebo personalniho vybaveni (vice napt. Hyn¢ica, Sdrovec, 2018). Pro
OLaNO byl charakteristicky vyrazny protestni a protikorup¢ni apel, ktery byl
také zdsadni pri¢inou jeho volebniho tspéchu v roce 2020 (Smolecova, Sarovec,
2021).

Vladni koalice zformovand po volbach 2020 na bézi politickych stran OLaNO,
Sloboda a Solidarita (SaS), Sme rodina a Za ludi provadéla svou politiku ve vyji-
mecné situaci, kterou urcovaly dvé zdsadni svétové udalosti — vypuknuti pande-
mie Covid 19 a véalky na Ukrajiné. Vztah k obéma témto zdsadnim udalostem
vytvofil jednu z vyznamnych dimenzi mezistranické soutéze, kterd se v zdsadé

prekryvala s rozdélenim politické scény na vladni koalici a opozici.
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Pokud jde o problematiku fe$eni pandemie Covid 19, pak se politika vlad-
ni koalice v této oblasti vyznacovala velmi restriktivnimi ptistupy zosobnény-
mi mj. hlavnim hygienikem Jdnem Mikasem. Zasadni byla v tomto sméru akce
celoplo$ného testovani, kterou realizovala vlada Igora Matovice. Druhou zéleZi-
tosti na tomto poli byla o¢kovaci kampan, ktera probihala mj. za vydatné podpory
a spolutidasti prezidentky Zuzany Caputové, &aste¢né politicky spiiznéné s viadni koa-
lici. Naproti tomu opozice, reprezentovand zejména stranou SMER-SD, byla kriticka
k pristuptim vlady k feSeni pandemické krize, pti¢emz se to tykalo predevsim pravé
zminéné akce celoplo$ného testovani a kampané za ockovani (napt. iDNES.cz, 2021).

Druhou oblasti, na které se prohloubila zdsadni konfliktni linie slovenské poli-
tiky, byla valka na Ukrajiné a v $ir§im kontextu zahrani¢ni politika jako takova.
Pro politiku vladni koalice byl charakteristicky jasné zapadni vektor zahrani¢ni
politiky, ktery se projevoval zfetelnou podporou Ukrajiny a v tomto sméru tak $lo
o politiku, kterou prosazovala vét$ina vlad zemi EU a NATO (pfedevsim USA).
Naproti tomu opozice, opét zejména podobé strany SMER-SD, se ve své zahra-
ni¢ni politice opirala o principy obhajoby narodnich zajmt, zahrani¢né politické
orientace Slovenska na vSechny svétové strany a v neposledni fadé zdiiraziiova-
la téz vyznam spoluprice stiedoevropskych zemi v ramci V4 (napt. Denik.cz,
2020). Predmétem zosttené politické konfrontace mezi vladni koalici a opozici
byly nékteré konkrétni zalezitosti, naptiklad smlouva o obranné spolupraci mezi
Slovenskem a USA.2

Dv¢ vyse uvedena témata s mezinarodnim presahem tak v obdobi let 2020-
2023 vyrazné prispéla k prohloubeni a zvyraznéni zakladni konfliktni linie slo-
venské politiky, kterd se prekryvala s jejim rozdélenim na vladni koalici a opozici
(pfedstavovanou vedle SMER-SD jesté stranami HLAS-SD nebo LSNS). Zatim-
co v pripadé prvniho tématu (Covid 19) mélo zesileni sport mezi dvéma bloky
slovenské politiky v zasadé jen mocensky charakter (spory o management dané
problematiky), v ptipadé druhého tématu (valka na Ukrajiné) se ukazovaly hlub-
$i ideové a svétonazorové rozdily mezi ndrodné konzervativnimi (s tendencemi
k rusofilstvi) a liberalnimi (proevropsky a prozapadné orientovanymi) politicky-

mi silami, coZ text podrobnéji analyzuje niZe.

2 Dohoda o spolupraci v oblasti obrany medzi vladou Slovenskej republiky a vladou Spojenych $tatov
americkych (Mzv.sk, 2022).
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Ostré rozdéleni slovenské politické scény se pak prirozené vztahovalo k dal$im
kontroverznim, v tomto ptipadé jiz ryze domacim, tématim. Takto byl v uply-
nulém volebnim obdobi pfedmétem zvy$eného vefejného a politického zajmu
spor o fungovani pravniho statu. Tato problematika se odviji od protikorup¢ni
rétoriky, kterou se vyznacovala politika OLaNO, které se snazilo tuto rétoriku
po nastupu do vlady pretavit do praktickych krokd. Je§té coby opozi¢ni formace
OLaNO opakované poukazovalo na, at jiz redlné nebo domnélé, korup¢ni skan-
dély predstaviteltl nebo nominantti SMER-SD v dobé jeho vladnuti (Smolecova,
Sérovec, 2021).

Na zékladé¢ toho pak bylo soucasti zostfené politické rétoriky celkové vykreslo-
vani SMER-SD jako korupéni strany obhajujici mafii.* Po svém nastupu do vlady
se zejména zastupci OLaNO snazili realizovat politiku boje s korupci predevsim
v podobé snah o trestni postihy lidi pravé z politicky konkuren¢ni strany SMER-SD.
Za timto uéelem mj. vladni koalice dosadila politicky spfiznéné zastupce do orga-
nu justice, prokuratury ¢i policie. Jistym vyvrcholenim bylo v tomto sméru zvoleni
Daniela Lipsice do ¢ela Utadu specialni prokuratury (Ct24.ceskatelevize.cz, 2021).

D. Lipsic byl dlouholetym politikem, ktery mj. v pfedchozich parlamentnich
volbach v roce 2016 kandidoval za OLaNO. Tematika zépasu s korupci a postiho-
vani hospodarské kriminality tak dostala vysostné politicky rozmér, ktery vyraz-
né prispival k dal$imu prohlubovani konfrontace ve slovenské politice. Reakci
opozice na politiku vladni koalice na tomto poli byly zejména pravidelné tiskové
konference, na kterych predstavitelé opozi¢ni strany SMER-SD poukazovali na
zneuzivani trestnfho prava a manipulace v politicky citlivych trestnich fizenich
organy ¢innymi v této oblasti, zejména Narodni krimindlni agentury (NAKA)
a Utadu specialni prokuratury (Spravy.rtvs.sk, 2022).

Dalsi oblasti, kterd byla urcujici pro formovani a vyvoj slovenské politiky, byla
socidln¢é ekonomicka témata, zejména problematika drahych energii (iDNES.cz,
2022). V tomto sméru se spiSe potvrzoval vyznam dlouhodobé existujici socio-
ekonomické konfliktn{ linie slovenské politiky v souladu s pravo-levym schéma-
tem, ktery rovnéz v zakladnich rysech odpovidal politické konstelaci v letech

2020-2023, pokud jde o podobu vladni koalice a opozice.

3 Takto bylo OLaNO nastavené az do voleb, viz slogan pro tyto volby - Vyhra mafia alebo T'udia (Oby-
cajniludia.sk, 2023).
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Ve v8ech zminénych oblastech, at jiz domaci nebo zahrani¢ni politiky, se vlada
postupem ¢asu dostavala do stéle hlubsi krize, coz doklada ztetelny a kontinudlni
pokles volebnich preferenci stran tvoticich vladni koalici. Ve volbach 2020 vitézné
uskupeni OLaNO Kkleslo z 25 % ziskanych ve volbach 2020 na cca 8-10 %, dalsi
koali¢ni strana - Sme rodina - se jiz v téchto volbach nedostala do parlamen-
tu a kone¢né uskupeni Za ludi se béhem let 2020-2023 fakticky rozpadlo. Podle
nékterych medidlnich vystupt si i dokonce néktefi vlani politici stéZovali na to,
ze Igor Matovic¢ jako premiér neplni dohody (Perlinova, 2021).

Hlavnim personalnim symbolem netispé$ného vladnuti na Slovensku v obdobi
po volbach 2020 byl tak pravé Igor Matovig, politik s velmi svérdznym politickym
stylem. Jeho politické tspéchy vyvrcholily presvéd¢ivym volebnim vitézstvim
OLaNO ve volbach 2020, néasledné se pak postupné stal dlouhodobé nejméné
oblibenym politikem. Zasadnim meznikem dlouhodobé krize vladnuti Matovi-
¢ova kabinetu pak byla vyména v ¢ele vlady na pfelomu bfeznu a dubna 2021, kdy
Igora Matovice nahradil ve funkci premiéra Eduard Heger. Ten pak navic kratce
pred volbami 2023 ode$el z hnuti OLaNO a vytvoril vlastni stranu Demokrati
(Hajc¢dkovd, 2023).

Pro politiku vladni koalice byly charakteristické prohlubujici se vnitini roz-
pory mezi jejimi jednotlivymi subjekty, pfi¢emz zdsadni byly zejména konflikty
mezi OLaNO a SaS. Ty vyvrcholily na konci roku 2022 rozpadem vladni koalice.
Zavéretna faze volebniho obdobi pak byla ve znameni nastupu trednické vlady
Ludovita Odora. Na konci ledna 2023 ptijali poslanci Nérodni rady Slovenské
republiky usneseni o zkraceni volebniho obdobi a v disledku dlouhodobé kom-
plikovanych vztahti ve vlddni koalici a vlekouci se politické krize se tedy nakonec

na Slovensku konaly pred¢asné parlamentni volby (Ct24.ceskatelevize.cz, 2023a).

3 KONTEXT VOLEB DO NR SR 2023

Z predchézejici kapitoly je zfejmé, Ze charakter voleb byl din priméarné poli-
tickym usporadanim a charakterem politiky ve volebnim obdobi 2020-2023.
Pfimo dmérné s prohlubovanim krize vlddnuti kabinett I. Matovice, E. Hegera
a L. Odora dochézelo ve volebnim obdobi 2020-2023 k politickému vzestupu
stran opozice. Zasadnim meznikem ve vyvoji slovenské politiky bylo zformovani

strany HLAS-SD, kterd se jiZ kratce po svém vzniku stala voli¢sky nejoblibenéj-
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$im subjektem. V dusledku problémd vladni koalice a jejiho vladnuti byl vSak
zésadni také opétovny vzestup SMER-SD (Hynica, Sarovec, 2024).

Obé formace shodné vyuzivaly vSech problému vladni koalice a pfimo umérné
s postupujici krizi vladnuti se zvy$oval jejich protestni a mobilizaéni potenci-
al. HLAS-SD i SMER-SD se profiloval pfedev$im na poli zvy$ené kritiky vladni
socioekonomické, zahrani¢ni a bezpec¢nostni politiky. Neni mozné opomenout
ani personalni aspekty mezistranické soutéze. Dlouhodobym charakteristickym
rysem slovenské politiky je jeji nadmérnd personalizace. V tomto sméru je tfeba
vnimat vyznam lidra stran HLAS-SD a SMER-SD Petra Pellegriniho a Roberta
Fica. Pellegrini byl politikem s relativné vysokou popularitou, kterd se da uka-
zat naptiklad na vysledcich voleb 2020, ve kterych ziskal 413 555 preferen¢nich
hlast (Volby.statistics.sk, 2020). Nasledné pak dlouhodobé vedl zebti¢ek popula-
rity politickych lidré. R. Fico je pak dlouhodobé vyraznou politickou osobnosti,
ktera ptitom - i ve srovnani s P. Pellegrinim - dlouhodobé ptispiva k polarizaci
politické scény i vefejného minéni.

Pro politiku SMER-SD a zvlast jejiho lidra R. Fica byla zejména v zavéru voleb-
niho obdobi 2020-2023 silné charakteristickd razantni opozi¢ni politika. SMER-
-SD byl tim subjektem, ktery mél schopnost strategické iniciativy a aktivné pfina-
$el témata a agendu do vetejného prostoru. Pro stranu bylo silné charakteristické
ofenzivni poselstvi politické zmény. Vyrazné ofenzivni politicka strategie SMER-
-SD se projevovala zejména Castymi a opakovanymi tiskovymi konferencemi
strany, kterym byla vénovana vyraznd pozornost ve vefejném prostoru, pric¢emz
tyto aktivity strana vyvijela stéle intenzivnéji, a to pfimo umérné s blizicimi se
volbami (Ct24.ceskatelevize.cz, 2023b).

Pro opac¢ny tabor byla charakteristickd jednak politika obhajoby vladnich
krokd, a dile mobiliza¢ni strategie postavend na varovani pted (znovu)uchope-
nim vladni moci stranou SMER-SD. Takto pojata kampan vyuzivala predevs§im
dlouhodobé zakotenény odpor vii¢i SMER-SD a zejména jejimu lidrovi R. Ficovi
v ¢asti spole¢nosti, kterd se dlouhodobé identifikuje spise s liberdlnimi hodnota-
mi (Novék, 2023). Dlouhodobé hluboka vladni krize vSak ptispéla mj. ke znac-
nému preskupent sil a stranické proméné ,antificovského“ tdbora. Vedle osudt
stran OLaNO, Sme rodina a Za Iudi je tfeba zminit dlouhodobé ne prili§ vysoké

volebni preference posledniho ze ¢tyf subjektit tvoticich vladni koalici, tj. SaS
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(vice napt. E15.cz, 2023). Z toho lze dovodit, ze vSechny strany této koalice se
potykaly se zna¢nou krizi dtivéry a s problémy oslovit zejména nové nebo neroz-
hodnuté volice.

Uvedené skute¢nosti vytvorily podhoubi pro zformovani a etablovani jakési
~treti kategorie“ politickych formaci, které byly mimo vlddni koalici, zdroven
vSak nebyly ideové i zdjmové kompatibilni s opozici, reprezentovanou zejména
stranami SMER-SD a HLAS-SD. Jednd se o pomérné rozmanitou kategorii stran,
a to zejména z hlediska ptivodu jejich vzniku. Najdeme zde dlouhodobé etablo-
vané (tradi¢ni) strany jako KDH, déle subjekty jiz etablované (Progresivni Slo-
vensko), a téZ subjekty ¢aste¢né preformatované nebo zcela nové vzniklé (usku-
peni Modri - Most-Hid, madarskd mensinova Aliance). Z hlediska dlouhodobé
struktury konfliktnich linif slovenské politiky se vak ve vSech ptipadech jednalo
o politické strany, které tvorily jistou alternativu pro (spi$e zklamané) voli¢e vlad-
nich stran, ktefi nechtéli volit SMER-SD a vtibec reprezentanty ndrodné konzer-
vativni a levicové ¢asti politické scény.

Nejvyznamnéjsi z téchto nevladnich subjektt bylo Progresivni Slovensko. Tato
strana patfila k tém jiZ pomérné etablovanym, pficemz zdsadnim meznikem
z hlediska jeho politickych uspéchti bylo vitézstvi Zuzany Caputové v prezident-
skych volbéach v roce 2019. Z. Caputova byla jednou ze zakladajicich osobnosti
Progresivniho Slovenska a do svého nastupu do funkce prezidentky byla mis-
topredsedkyni této strany. I poté, co se z divodu ujmuti prezidentského uradu,
vzdala funkci i ¢lenstvi v PS, ztistala s touto stranou znaéné ideové i zdjmové
spriznéna, pricemz to takto vnimala i zna¢nd ¢ast voli¢ll a sympatizantt tohoto
segmentu slovenské politiky a toto sepéti jesté vice potvrzovaly jeji kroky v ufadu
(Novak, 2023).* V predchozich volbach 2020 ziskalo PS necelych 7 % hlast. Coby
samostatna politickd strana by se tak dostala do parlamentu. PS v$ak $lo do voleb
2020 v koalici se stranou Spolu a takto zformovana koalice potfebovala na vstup
do parlamentu prekonat 7 % uzaviraci klauzuli, coZ se ji tésné nepodatilo (pres-
ny volebni zisk koalice PS/Spolu byl 6,95 % hlast) (Volby.statistics.sk, 2020). PS

tak bylo v uplynulém volebnim obdobi v neparlamentni i nevladni pozici, coz

4 Zapada do toho naptiklad i jmenovéni premiéra ttednické vlddy Ludovita Odora na sklonku pred-
choziho volebniho obdobi, ktery se pozdéji stal volebnim lidrem Progresivniho Slovenska pro volby
do Evropského parlamentu v roce 2024 (Vil¢ek, 2024).
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ji umoznovalo ziskavat zklamané volic¢e vlddnich stran. PS béhem uplynulého
volebniho obdobi postupné posilovala sviij vliv v mnoha podobach. Stalo se mj.
¢aste¢né i parlamentni stranou, kdyZ na svou stranu ziskala nékteré poslance,
kteti odesli ze svych matefskych stran (Tomds Valasek).® Zejména vsak PS posi-
lila fada osobnosti, hlavné z prostredi sektoru nevlddnich organizaci. V podobé
PS doslo ke zna¢né integraci liberdlniho segmentu slovenské politiky a soucas-
né toho segmentu, ktery se ¢aste¢né prekryval se stavajici vladni koalici a byl
zaroven ideové i zajmové protikladny k opozici reprezentované hlavné SMER-SD
(Vochozkovid, 2023).

Z vyse uvedenych skute¢nosti muzeme vymezit zdkladni dimenze toho,
o ¢em byly nami zkoumané parlamentni volby. Prvni dimenzi je dimenze ideové
programova. V tomto sméru tyto volby v zdsadé potvrdily dlouhodobé blokové
usporadani slovenské politické scény ve smyslu jejiho ostrého rozdéleni na dva
bloky - narodné konzervativni a spise levicovy (prosazujici politiku obhajoby
ndrodnich zajm, tradi¢nich hodnot, socidlné demokratickou filozofii ekonomic-
ké politiky, spiSe euroskeptické postoje, jisté tendence az k rusofilstvi) a liberalné
progresivni a spiSe pravicovy (prosazujici liberdlné univerzalni hodnoty, zahra-
ni¢né politickou orientaci na Zapad a Evropskou unii a neoliberdlni ekonomic-
kou politiku). Z hlediska sociogeografického zakotveni mé prvni blok své zazemi
predev$im v rurdlnim prostredi, druhy blok pak ve velkych méstech. Toto jsou
v zasadé konstanty slovenské politiky platné od 90. let 20. stoleti (Krivy, Balko,
Feglovd, 1995). V téchto volbach z hlediska aktudlni stranickopolitické struktu-
ry byl blok zahrnujici obhajce suverenity, narodnich zajmt, socialntho rozméru
politiky a konzervativnich hodnot reprezentovan predev§im SMER-SD (socidlni
demokracie s vyraznym ndrodnim pilifem). Na druhé strané stoupence liberali-
smu a globalismu reprezentovalo v téchto volbach hlavné Progresivni Slovensko
(napt. Novak, 2023).

Druhou dimenzi je mocenska konstelace. Hlavni mocensky zapas probihal pfi-
rozené mezi vlddni koalici a opozici. Jednou ze stéZejnich otazek voleb tak byla
otazka, zda po volbach 2020 zformovana vladni koalice bude ve stavajicim nebo
pravdépodobnéji néjakém Casteéné pozménéném sloZeni pokracovat, nebo dojde

k zésadni politické zméné v podobé zformovani nové vladni vétsiny na bazi opo-

5 Tomas Valasek byl ptivodné zvoleny za centristickou stranu Za Ludi (Vochozkova, 2023).
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zi¢nich stran, zejména SMER-SD a HLAS-SD. Vzhledem k jizZ zminéné hluboké
a dlouhodobé krize vladnuti vSak byla pred volbami vyznamna role nevladnich
subjektt typu Progresivniho Slovenska, které nebyly soucasti koalice, zdsadni pro
né vSak bylo odmitnuti spojenectvi se SMER-SD. Jak strany vladni koalice (hlavné
OLaNO), tak mimovlddni subjekty (PS) shodné povazovaly za svého zdsadniho
ideové programového i zajmového protivnika SMER-SD. Ponékud specificka byla
v této konstelaci role strany HLAS-SD. Jeji pozice nebyla v systému kooperacéné-
-konkuren¢nich mezi politickymi stranami tplné jednozna¢nd. Charakteristicka
byla pro ni jistd stfedova pozice mezi dvéma zédkladnimi ideové programovy-
mi a mocenskymi bloky (Hyn¢ica, Sarovec, 2024). Protiklady mezi HLAS-SD na
strané jedné a vladni koalici a liberalné orientovanymi nevladnimi stranami na
strané druhé nebyly tak ostré jako u SMER-SD.

HLAS-SD opakované formuloval pomérné $irokd a obecna stanoviska, pokud
jde o spolupréci s dal$§imi politickymi stranami a v zasadé nevyluc¢oval povoleb-
ni koalici s nékterou z vladnich stran.® Téz z opac¢né strany nebyla spoluprace
s HLAS-SD tak odmitana jako v ptipadé SMER-SD. To se tykalo hlavné PS a SaS.
Pomérné realna se zdala koalice HLAS-SD, SaS a PS, coz opakované reflektovali
mnoz{ politici i politi¢ti analytici nebo komentatori. Redlna moznost takové koa-
lice byla jednim z faktoru pfispivajicich k pfetrvavani jistych rozdilt mezi SMER-
-SD a HLAS-SD. HLAS-SD kladl diiraz na rozvijeni svého koali¢niho potencialu,
zatimco SMER-SD se prezentoval jako jasnd a vyhranéna strana a HLAS-SD obvi-
noval z toho, Ze se mtize posunout do liberalni ¢asti politického spektra (Hnon-
line.sk 2023a). Vztahy mezi stranami SMER-SD a HLAS-SD byly komplikované
jednak v disledku stranického rozkolu ve SMER-SD v roce 2020, tak hlavné tim,
ze obé strany byly - pres ¢etné ideové programové i zajmové priiniky — zdroven
politickymi konkurenty pfi oslovovani voli¢u (Just, 2024).

A konec¢né je vyznamna treti dimenze v podobé silné personalizace politiky.
Ta je pro Slovensko dlouhodobé silné charakteristickd. Z hlediska téchto voleb
mizeme vyzdvihnout minimalné ¢tyfi osobnosti, které symbolizovaly aktudlni
(anajejich pozadi i dlouhodobé) konfliktni linie slovenské politiky — Robert Fico,
Igor Matovi¢, Zuzana Caputova a Peter Pellegrini. Jak jiz bylo fe¢eno, Robert

Fico je dlouhodobé vyraznou politickou osobnosti, kterd zaroven silné polarizu-

6 Ze spoluprace HLAS-SD jednoznacné vylucoval pouze OLaNO a LSNS (Strana-hlas.sk, 2023a).
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je vefejné minéni, coz se v téchto volbach zretelné potvrdilo. Otazka ,navratu
Roberta Fica“ predstavovala jeden z ustfednich narativii stran dosavadni vladni
koalice a nevladnich stran v podobé Progresivniho Slovenska v téchto volbach.
Igor Matovi¢ byl nejdfive personalnim symbolem vitézstvi predchozich voleb,
nasledné pak symbolem nedspé$ného vladnuti, coz potvrzuje skutecnost, ze se
postupné stal nejméné popularnim politikem. Peter Pellegrini predstavoval sym-
bol jistého piekondni nazorovych a politickych ptikopt ve spole¢nosti s ohledem
na to, ze jednim ze stézejnich poselstvi HLAS-SD byl apel na upokojeni rozjitfené
politické situace a pfekonani rozport mezi politickymi aktéry i ve spole¢nosti
(Strana-hlas.sk, 2023b). V tomto sméru byly patrné jisté rozdily mezi tim, jak
svou politiku reprezentovali dva predstavitelé opozice. Zatimco Robert Fico pro-
sazoval politiku razantni kritiky vladni koalice, Peter Pellegrini byl v tomto sméru
o poznani umirnénéjsi. Tyto rozdily spolu se stranickym rozkolem ve SMER-SD
andslednym vznikem HLAS-SD byly pfi¢inou toho, Ze vztahy mezi obéma témito
lidry nebyly nejlepsi. A kone¢né Zuzana Caputova byla nejvyznamnéj$im perso-
nalnim symbolem toho politického segmentu, ktery reprezentovalo hlavné Pro-
gresivni Slovensko, jehoZ byla dfive piedstavitelkou. V souladu s tim pak pfimo
umérné s blizicimi volbami nabyvalo na intenzité predev§im politické soupereni
lidra SMER-SD Roberta Fica a Zuzany Caputové, k c¢emu? jesté vyznamné prispé-
lo zformovéni utednické vlddy, a to z lidi ideové i zajmové blizkych Z. Caputové
a Progresivnimu Slovensku (Ct24.ceskatelevize.cz, 2023c).

V nebyvale intenzivni podobé se v téchto volbach projevila role médii. Kon-
krétné byly tyto volby ovlivnény trendy ve vyvoji médii poslednich let. Cha-
rakteristickym rysem medialni scény na Slovensku (podobné jako v nékterych
jinych zemich) je jeji rozdéleni v podobé existence tzv. mainstreamovych a tzv.
alternativnich médii. K tém tzv. mainstreamovym patii vefejnopravni RTVS, dale
soukromé televize (Markiza, JOJ, TA3) a kone¢né ti§ténd média (deniky Pravda,
SME nebo Denik N) a jejich online derivaty. Pro tato média byla charakteristicka
jista mira podpory liberalni vladni koalici a zejména PS a naopak kritika opozice,
hlavné lidra SMER-SD Roberta Fica. Tato kritika byla ptitom oboustranna. Ostra
kritika tzv. mainstreamovych médii byla jednou z dlouhodobé neptehlédnutel-
nych soudasti politické kampané SMER-SD, ktera v predvolebni kampani jesté

vice vynikla. Na druhé strané v poslednich letech zaznamenaly znaény tspéch
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mnohé alternativni medialni projekty, pro které byla naopak charakteristicka
podpora nérodné konzervativniho a levicového tdbora. Na tomto poli se prosa-
dily takové medidlni projekty jako Hlavné spravy, Hlavny dennik, Veci verejné
nebo Infovojna (srov. Berger, 2023). Faktické zapojeni médii na jedné i druhé
strané jesté vice zvyraznilo blokové usporadani slovenské politické scény.
Samostatnou kapitolou, pokud jde o roli médii v téchto volbach, jsou pak
celkové nové technologické moznosti $ifeni a sdileni informaci a prezentace
a propagace nazoru a postojii politickych aktért. V nebyvalé mife se rozvinu-
la komunikace politikti prostfednictvim socidlnich siti (profily na Facebooku,
Telegramu, Instagramu atd.) nebo pfendaseni tiskovych konferenci politickych
stran na online kandlech. Pfimo imérné s tim oslabovala zprostfedkovatelska
role médii, diky ¢emuz si mohli politici dovolit bojkotovat u¢ast v pfedvolebnich
debatach - napriklad zastupci SMER-SD se pred volbami rozhodli nezucastnovat
predvolebnich debat v TV Markiza, coz vetejné oduvodnovali jeji udajnou dlou-

hodobou zaujatosti (Strategie.hnonline.sk, 2023).

4 TRENDY VYVOJE VOLEBNI UCASTI

Pred¢asné volby do NR SR 2023 byly celkem devatymi volbami do parlamentu,
a zaroven ¢tvrtymi pfed¢asnymi volbami na Slovensku. Pivodni termin fddnych
voleb do NR SR byl planovan na obdobi tnor-bfezen 2024, ale usnesenim Narod-
ni rady Slovenské republiky z 31. ledna 2023 byl tento termin zménén (Ct24.ces-
katelevize.cz, 2023a).

Podivdme-li se na volebni uast (viz Graf 1), pak je vidét, Ze tato md v posled-
nich letech pomérné kontinualné stoupajici tendenci, pti¢emz je v tomto sméru
zajimavé i srovnani miry zvySeného zdjmu voli¢d o volby mezi jednotlivymi

volebnimi obdobimi.
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Graf 1: »IVolebni Ucast ve volbach do NR SR 1994-2023
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Zdroj: Volby.statistics.sk, 2023a.

Dlouhodobé polarizace slovenské politiky a rozdéleni spole¢nosti predstavu-
je jisty mobiliza¢ni faktor, ktery prispiva ke zvySenému z4jmu voli¢d o volby
a o politiku obecné. Kdyz se podivame na uvedena data a zasadime je do kontextu
udalosti, které se na Slovensku odehraly, pak v zasadé plati uvedené konstatovani.
Mezi 1éty 2006 a 2016 (10 let, 3 volebni obdobi, z toho jedno neuplné) stoupla
volebni udast o 5 procentnich bodu (srov. 54,67 % ve volbach 2006 a 59,82 % ve
volbach 2016). Jesté strméjsi nartist volebni ucasti pak zaznamendvame mezi lety
2016 a 2020 (4 roky, jedno volebni obdobi), kdy je rozdil témét 6 procentnich
bodt (srov. 59,82 % ve volbach 2016 a 65,8 % ve volbach 2020). Ne ndhodou tento
narust volebni ucasti zapadd do obdobi tzv. kuciakiady,” ktera prispéla k zasadni-
mu prohloubeni krize a polarizace ve slovenské politice a spole¢nosti, coz vyvr-
cholilo politickou zménou ve volbach v roce 2020 (Smolecova, Sarovec, 2020).
Tato zména vSak ptispéla k dal$im politickym krizim, které byly prohlubovany
konfliktnimi udélostmi a problémy, a to doma i ve svété (Covid, valka na Ukra-
jiné, ekonomické problémy) a které byly pfimo imérné s tim pti¢inou toho, Ze
tendence ke zvy$ené volebni ucasti pokrac¢ovaly az smérem k volbam v roce 2023
(srov. 65,8 % ve volbach 2020 a 68,51 % ve volbach 2023).

7 Vrazda novinare Jana Kuciaka a jeho partnerky Martiny Kus$nirové v tinoru 2018.
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5 POLITICKE STRANY A JEJICH POZICE PO VOLBACH

Vzhledem k tomu, jak slovensti voli¢i ve volbach rozdali karty, je pfirozené véno-
vat pozornost jednotlivym subjektiim zvIast - at uz tém, které ziskaly zastoupeni
v parlamentu, tak i tém, které ztstaly daleko za ocekavanim. Komplexni pohled
na volebni vysledky pfinasi Tabulka 1.

Tab. 14: »IComponents of Z" score of big and middle dealerships in 2021

Hlasy (abs.) Hlasy (v %) Mandaty (abs.)
SMER-SD 681017 22,94 42
PS 533136 17,96 32
HLAS-SD 436 415 14,70 27
OLl'aNO, KU a ZA LLUDI 264137 8,89 16
KDH 202 515 6,82 12
SasS 187 645 6,32 n
SNS 166 995 5,62 10
REPUBLIKA 141 099 4,75 -
SZOVETSEG - ALIANCIA 130183 4,38 -
Demokrati 87 006 2,93 -
SME RODINA 65673 2,21 -
L'SNS 25003 0,84 -

Source: own elaboration

5.1 SMER-SD

Ve volbach vyhrala hlavni vladni strana SMER-socidlni demokracie Roberta Fica.
Dosazeny vysledek (téméf 23 % hlast) mtzeme hodnotit jako Gspéch, ktery byl
postaven na ¢asteéné jiz vySe popsanych faktorech. R. Fico na svou stranu ziskal
pomérné $iroky okruh voli¢é nespokojenych s politikou vladni koalice v uply-
nulych trech letech. SMER-SD v dostate¢né mife vyuzil vyrazné promény celko-
vych nélad ve slovenské spole¢nosti, kterd pred minulymi volbami z velké ¢asti
volala po ,,politice zmény*, kterou tehdy slibovali politici neddvné vlddni koalice
po predchozi dlouholeté vladé s rozhodujici uc¢asti SMER-SD. V téchto volbach
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naopak ocekdvala ne zanedbatelnad ¢ast spolecnosti politickou zménu sméru,
hlavné v kontextu dlouhodobé krize vladnuti, kterou symbolizovala predev$im
pravé strana SMER-SD (Nemesova, 2023). Politika SMER-SD byla charakteristic-
k& prona$enim vyraznych poselstvi v kombinaci s nadmérnou schopnosti strate-
gické iniciativy, ¢emuz odpovidala i forma prezentace politiky (srov. Karabova,
Filipec, 2018 v kontextu europeizace). Pro SMER-SD byla typickd organizace
jiz zminovanych pravidelnych tiskovych konferenci, které upoutavaly jak svym
obsahem (zpravidla kontroverzni témata silné rezonujici ve spole¢nosti), tak
mirou propagace (jejich zna¢né ohlasy ve verejném prostoru, $iteni a sdileni na
socidlnich sitich a v tzv. alternativnich médiich) (Ct24.ceskatelevize.cz, 2023b).
SMER-SD do téchto voleb vstupoval jako dlouhodobé etablovand politicka
strana, a to z hlediska organiza¢niho (dlouhodobé pisobeni strany s rozvinutou
organizacni strukturou) i ideové programového. Pokud jde o tento druhy fak-
tor, SMER-SD pted volbami zvyraznil svou prezentaci jako strany, kterd se pro-
filuje jako specificky slovenska varianta socidlni demokracie, kterd je hodnotové
konzervativni a rustikdlni (Neme$ova, 2023, srov. Marusiak, 2021). V souladu
s tim odmital modernéjsi progresivni témata (LGBTQ+ agenda, environmentalni
agenda apod.) a vice kladl akcent na tradi¢né levicova, tzv. chlebovd, témata (vice
napf. Blaha, 2018 nebo Marusiak, 2021). Svou politikou postavenou na kombi-
naci socidlnich a ekonomickych témat a ndrodné konzervativnich stanovisek
v hodnotovych otdzkach se SMER-SD podatilo oslovil pomérné $iroké spektrum
voli¢ti v prostredi, ve kterém jsou dlouhodobg¢, at jiz zjevné nebo podprahove,
zakofenéné tyto hodnoty. Jednd se o podobny volebni uspéch a jeho priciny,
ktery se v ptipadé SMER-SD jiz projevil v nékterych volbach v minulosti, zejmé-
na v letech 2010 a 2012 (vice napf. Hyn¢ica, 2010). Pfimo umérné s blizicimi se
volbami dochdzelo k rastu volebnich preferenci SMER-SD, kterd vice oslovovala
voli¢e razantni opozi¢ni politikou, kterd vice vynikla ve srovnani s nedostate¢né
zietelnou a malo Citelnou politikou strany HLAS-SD (Hyn(ica, Sarovec, 2024).
K volebnimu uspéchu SMER-SD prispéla osobnost silného lidra v cele, coz
jde o dosazeni poctu preferenénich hlast (531 528 téchto hlast) (Volby.statistics.
sk, 2023a). Soucasné vsak vedle silného lidra fungovalo ve SMER-SD téz silné

kolektivni vedeni, respektive se v ramci strany dokazaly uspé$né prosadit dalsi
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vyznamné osobnosti, které vedly téz vlastni kampan, pfi¢emz v tomto sméru
vyuzivaly v nadmérné mife jiz zminénych novych forem komunikace prostfed-
nictvim socidlnich siti a online medidlnich platforem. Pfikladem je Lubo$ Blaha,
ktery se ve vefejném prostoru vyrazné prosadil hojné sdilenymi statusy na social-
ni siti Facebook ¢i na platformé Telegram (viz Blaha, 2019 a Blaha, 2022). Ve vol-
bach pak ztro¢il tyto své aktivity, coz se projevilo i v podobé poctu preferen¢nich
hlast, které ve volbéach ziskal (220 478) (Volby.statistics.sk, 2023a).°

5.2. PROGRESIVNI SLOVENSKO

Druha strana v poradi — Progresivni Slovensko - s dosaZzenym volebnim zis-
kem téméf 18 % hlasti, bylo s ohledem na jiz zminéné faktory fakticky hlavnim
vyzyvatelem SMER-SD. Strana dosahla vyrazného politického vzestupu ve srov-
nani s predchozimi volbami. K upevnéni postaveni PS ptispélo mj. zformovani
tifednické vlady Ludovita Odora slozené z lidi, ktefi byli né&jakym zptisobem poli-
ticky spfiznéni s PS a jejim politickym a zdjmovym okolim (v¢etné nékdejsi pre-
zidentky Caputové, byvalé mistopfedsedkyné PS) (Ct24.ceskatelevize.cz, 2023c).
V nékterych aspektech plati jako pri¢iny volebniho uspéchu PS podobné fakto-
ry jako v ptipadé SMER-SD, pouze v ,,zrcadlovém“ obraceni. Blokové usporada-
ni politické scény prispiva k polarizaci a koncentraci voli¢ské podpory smérem
k hlavnim stranickym pélim. PS postupné s blizicimi se volbami stéle vice
oslovovalo mnohé zklamané voli¢e stran byvalé koalice (SaS, OLaNO, Za ludi)
a obecné voli¢e z liberdlniho a stfedopravicové zaméfeného tdbora. Zdrojem
podpory PS byli mj. voli¢i malych politickych stran bez Sanci na vstup do par-
lamentu. K témto malym strandm patfilo i uskupeni Demokrati zaloZené ¢asti
ministrtt Hegerovy vlady (viz téZ nize). Nezanedbatelnd a viditelna byla nadmér-
na podpora PS ze strany liberdlnich médii (tento faktor je tfeba vnimat v kontex-
tu zminéného rozdéleni médii a jejich vlivu na politické a volebni procesy podle
jejich nazorové a zajmové orientace) (srov. Novak, 2023).

8 Postaveni SMER-SD upevnilo blokové usporadani slovenské politické scény, které ma i znacny ge-
ograficky aspekt. SMER-SD jako socidlné demokratickd formace v ndrodné konzervativnim zabar-
veni dosahla nadpriimérnych vysledkt v tomu odpovidajicich regionech (nadmérné zisky pres 25 %
v Trené¢inském, Nitranském a Zilinském kraji) (Volby.statistics.sk, 2023a).
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Jako liberalné progresivni formace ziskalo PS nadpriimérné volebni vysledky
ve velkoméstskych lokalitdch. Ne ndhodou bylo v této souvislosti PS volebné nej-
uspésnéjsi v Bratislavském kraji, ve kterém ziskalo 31 % hlasti. V tomto kraji tak
jako jediném z 8 krajii zvitézila jina strana nez SMER-SD. Dopliime v této souvis-
losti jesté skutecnost, Ze PS vyrazné uspélo, pokud jde o volby v zahranic¢i (pfes
60 % odevzdanych hlasti pro PS) (Volby.statistics.sk, 2023).

5.3. HLAS-SD
HLAS-SD? ziskal ve volbach 14,7 % hlast (Volby.statistics.sk, 2023a). V pripadé

vyvoje volebni podpory této strany se na jedné strané projevila jista setrva¢nost
v tom smyslu, Ze si HLAS-SD udrzel pomérné vysokou volebni podporu, kterou
mél zejména na pocatku své existence. Na druhé strané vysledky voleb potvrdi-
ly trvale sestupny trend volebni podpory HLAS-SD, ktery mél fadu pti¢in (viz
Hyn¢ica, Sarovec, 2024). V podminkach silné konfrontaéni a vyosttené predvo-
lebni kampané dopldcel HLAS-SD na svou nevyraznost a nezietelnost, ktera se
projevovala ne prili§ jednozna¢nymi poselstvimi zejména predsedy strany Petra
Pellegriniho, pokud jde o postaveni strany v systému koopera¢né-konkuren¢nich
interakci mezi politickymi stranami a preference spolupréce s potencialnimi koa-
li¢nimi partnery (Strana-hlas.sk, 2023b).

5.4. OLANO

OLaNO ziskalo (v koalici s mens$imi stranami Za Iudi a Kfestanskou unii) 8,9 %
hlast. Jednalo se tak o vyrazny propad ve srovnani s pfedchozimi volbami v roce
2020. Jak jiz bylo feceno, vlada s rozhodujici u¢asti OLaNO se v uplynulém voleb-
nim obdobi potykala s dlouhodobé se prohlubujici krizi svého vladnuti a s tim
souvisejici silici kritikou verejnosti. JiZ tak zna¢né oslabené OLaNO zasdhl kratce
pred volbami jesté odchod mnoha jeho ¢elnych predstavitelii (zejména premiér

Eduard Heger), ktet{ zformovali novou stranu Demokrati (ve volbach zisk 2,9 %

9 Vzhledem k fadé podobnosti slovenské a ceské politiky nelze nezminit kuriézni ptiklad shody -
i v Ceské republice vznikl subjekt s ndzvem HLAS. Dne 22. 2. 2019 toto hnuti nechal zaregistrovat
byvaly diplomat a lobbista, ale i ¢len Evropské komise a Evropského parlamentu Pavel Telicka. Cilem
bylo uspét ve volbach do Evropského parlamentu 2019, to se subjektu v8ak nepodaftilo, na celostatni
trovni vyznamnéji neprorazil (Sarovec, 2020 a Mvcr.cz, 2024).
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hlast) (Haj¢akova, 2023). Znacnych volebnich tispéchtt dosdhlo OLaNO ve vol-
bach v lokalitdch s nadmérnou koncentraci ptislusnikt romské mensiny (zisky
pres 90 % v takovych lokalitdch, jako napt. kosické sidlisté Lunik), s ¢imz kore-
sponduje skute¢nost, Ze v tomto hnuti vyznamné pusobi nékteti romsti aktivisté
(Peter Pollak), ktefi v tomto prostfedi vedli volebni kampan specialné zaméfenou
na tuto komunitu (Volby.statistics.sk, 2023a).

5.5. KRESTANSKODEMOKRATICKE HNUTI
Pro Ktestanskodemokratické hnuti (KDH) byl volebni vysledek v podobé zisku

6,8 % hlast volebnim uspéchem. Tato tradi¢ni a dlouhodobé etablovand strana
se po volebnim nedspéchu v predchozich volbach (zisk pouze 4,7 % hlasti) opét
vratila do parlamentu. KDH mélo podobnou vyhodu jako PS v tom smyslu, Ze
nebylo soudasti nepopuldrni Matovicovy a Hegerovy vlady a predstavovalo coby
nevladni strana jistou alternativu pro konzervativnéji zamétené volice, zejmé-
na OLaNO (Teraz.sk, 2023a). KDH dlouhodobé disponuje zna¢nou vyhodou
v podobé rozvinuté organiza¢ni struktury, husté sité lokdlnich stranickych organiza-
ci a pomérné jesté pocetné ¢lenské zékladny. Diky tomu uspélo v nékterych ,,odleh-
lejsich® krajich Slovenska Neptehlédnutelny je predev$im nadprimérny volebni zisk
KDH v Pre$ovském kraji (pres 14 % hlast), ktery navazuje na volebni uspéch v pred-
tim konanych regiondlnich volbach, ve kterych uspél stavajici pfedseda KDH Milan
Majersky (soucasné zupan PreSovského kraje) (Volby.statistics.sk, 2023a).

5.6. SVOBODA A SOLIDARITA

Pro Slobodu a Solidaritu (SaS) byl dosazeny vysledek 6,3 % v zdsadé standardem.
Strana ziskala témér stejny volebni vysledek jako v predchozich volbach (6,2 %).
Sa$ potvrdila své postaveni mensi politické formace, kterd sehravé roli doplitkové
strany v liberalni ¢asti politického spektra (Volby.statistics.sk, 2023a). Ve srov-
Z diive zna¢né euroskeptické strany (viz Hyncica, Magkarinec, Novotny, 2016)
zaméfené na ekonomicky liberalismus se SaS vice posunula smérem progresivné
liberdlnim, predevsim diky ¢asti predstaviteld, ktet{ v uplynulém volebnim obdo-
bi presli k SaS z rozpadajici se strany Za Iudi (Mdria Kolikova) (Plus7dni.pluska.

sk, 2022). Takto se SaS stala v zdsadé doplitkem k Progresivnimu Slovensku.
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5.7. SLOVENSKA NARODNI STRANA

Pro Slovenskou ndrodni stranu (SNS) plati v zasadé to samé, co pro KDH. Jeji
volebni vysledek v podobé zisku 5,6 % hlasti Ize povazovat za volebni uspéch
ve srovnani s netspéchem predchozich volbach (zisk pouze 3,1 % hlast) opét
vratila do parlamentu. K jejimu volebnimu zisku pfispél zejména projekt ote-
viené kandidatky SNS. Vedeni strany se kratce pred volbami rozhodlo oteviit
svou kandidatku zastupctim mens$ich narodné orientovanych stran a soucasné
nezavislym osobnostem této &4sti politické scény. Ze tato skute¢nost byla zésad-
nim faktorem volebniho uspéchu SNS, dokladd sloZeni poslancti zvolenych za
tuto stranu (Volby.statistics.sk, 2023a). Ze samotné SNS se do parlamentu dostal
pouze predseda Andrej Danko, jinak se ¢leny nové zformovaného poslaneckého
klubu SN stali pravé lidé zven¢i. K tém nejvyznamnéj$im patii zastupci men-
$ich ndrodné orientovanych stran (Tomd§ Taraba ze strany Zivot-Narodnf stra-
na, Rudolf Huliak z Nérodni koalice) a zdstupci alternativnich médii (Roman
Michelko z medialniho projektu Veci Verejné nebo Martina Simkovi¢ovd z TV
Slovan) (Omediach.com, 2023).

5.8. DALSI SUBJEKTY

Jednim ze zasadnich vysledkd téchto voleb bylo faktické zhrouceni jednoho
z politickych subjektt — Ludové strany Nase Slovensko (LSNS), ktera po dvé volebni
obdobi (2016-2020, 2020-2023) reprezentovala krajné narodovecky pdl slovenské
politiky (srov. Kluknavskd, 2013; Danics, 2019; Vasilkovd, Androvi¢ovd, 2019 nebo
Varabyeu Kancelovd, 2024). Zasadnim meznikem ve vyvoji této strany po volbach
2020 byl jeji stranicky rozkol, kdy ze strany odesla vétsi ¢ast jejich nejvyznamnéj-
$ich predstaviteld, ktera zformovala novy subjekt — Republika (Ct24.ceskatelevize.cz,
2023d). Zatimco ,,zbytkova“ LSNS se nasledkem vnitrostranického rozkolu potykala
s vyraznym ubytkem voli¢ské podpory, Republika méla z hlediska volebnich pre-
ferenci zna¢né $ance na opétovny vstup do parlamentu. Nakonec viak Republika
ziskala ve volbach pouze 4,75 % hlasti, a tedy se do parlamentu nedostala (Volby.
statistics.sk, 2023). K jejimu neuspéchu piispéla mj. vy$e zminénd zvysena aktivita
SNS, se kterou Republika soupetila o podobné zamétené volice.

Z ostatnich politickych subjektti, které se nedostaly do parlamentu, stoji za

pozornost volebni osud strany Sme rodina. Tato strana byla jednou ze soucas-
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ti predchozi vladni koalice (viz Skolkay, Ziborova, 2019). Ptes tuto skute¢nost,
a tedy podil této strany na vSech dtisledcich vyplyvajicich z dlouhodobé krize vlad
I. Matovice a E. Hegera, predpovidaly pifedvolebni priizkumy, Ze by se Sme rodina
méla opét dostat do parlamentu (jeji primérné volebni preference se pohybovaly
v pasmu 5-8 %). Realné dosazeny volebni vysledek (2,2 % hlasti) byl tedy v jistém
sméru prekvapivy (Volby.statistics.sk, 2023a). Realnou skute¢nosti v§ak ztistava,
Ze Sme rodina byla vyrazné v pozadi politického déni a do voleb nepfindsela
vyraznd volebni poselstvi (ve srovnani napiiklad s predchozimi volbami 2020, po
kterych se Sme rodina v souvislosti se vstupem do vladni koalice prezentovala mj.
projektem rozsahlé vystavby nékolika desitek tisic cenové dostupnych najemnich
bytt) (Hnonline.sk, 2023b).

6 FORMOVANI VLADY

Zésadni charakteristikou povolebni politické konstelace byla predev$im rozho-
dujici role strany HLAS-SD pii utvareni nové vladni koalice (viz nize Tabulka 2),
coz odpovida jejimu postaveni v ramci predvolebni politické konstelace (Hyndi-
ca, Sérovec, 2024). Po volb4ch existovala jak moZznost zformovéni vladni koalice
na bézi stran SMER-SD a HLAS-SD, tak i vlady bez uéasti SMER-SD, a tedy spo-
jeni HLAS-SD se dvéma liberdlnimi stranami PS a SaS a konzervativhim KDH
(viz nize Tabulku 3). Je$té kratce po volbach predseda HLAS-SD Peter Pellegrini
nevylucoval ani jednu z uvedenych variant (Novinky.cz, 2023). Jasna byla pozice
Progresivniho Slovenska, které primarné odmitalo vladu s ucasti SMER-SD a za
timto u¢elem redlné pracovalo s druhou ze dvou - vyse i niZe - naznaéenych vari-
ant, a to dokonce do té miry, Ze bylo ochotno prepustit strané HLAS-SD (a jeho
predsedovi Petru Pellegrinimu) pozici premiéra (Teraz.sk, 2023b).

Jesté stru¢né doplnme, Ze posledni parlamentni subjekt - OLaNO - byl od
pocatku prakticky mimo vSech dvah o povolebnim vlddnim usporddani (srov.
Just, 2024). Jednak toto uskupeni, na rozdil naptiklad od PS nebo SaS bylo v jed-
nozna¢né antagonistickém vztahu se stranou HLAS-SD, a déle je zde tfeba vnimat
jako stéle relevantni faktor v podobé narusenych vztaht mezi subjekty tvoticimi
vladni koalici v pfedchozim volebnim obdobi (zejména SaS). V kontextu zna¢né
nepopularity Igora Matovice (téz vyse) pak byla potencialni spoluprace s OLaNO

reputacni zatézi v zdsadé pro viechny ostatni parlamentni strany.
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Tab. 2: »IMedialni reflexe povolebniho vyjednavani

Titulek

1.10. 2023 O budouci vladé rozhodne Hlas, ktery | Zpravy.aktualne.cz,
skoncil treti. Ve he jsou tfi mozné 2023
scénare

2.10.2023 Slovenské parlamentni volby vyhral iRozhlas.cz, 2023
Fico. Ale také Peter Pellegrini

3.10.2023 Bez nas vldda nevznikne, vi Pellegrini. | iDNES.cz, 2023
PFipousti jednani s obéma tabory

4.10. 2023 Treti Pellegrini se sméje, jeho Hlas Ct24.ceskatelevize.cz,
rozhodne o slovenské vlade 2023e

5.10.2023 Slovenska strana Hlas chce silnou Ceskenoviny.cz, 2023
pozici ve vladé, podle tisku i kfeslo
premiéra

6.10.2023 Fico chce byt premiér, Pellegrinimu Echo24.cz, 2023

nabidl post pfedsedy parlamentu

7.10. 2023 Kdo je Petr Pellegrini. Muz, ktery Respekt.cz, 2023
rozhodne o smérovani Slovenska

Zdroj: Vlastni vyzkum & sloupec ,Zdroj.

Rozhodujicim meznikem povolebniho vyjednavani mezi politickymi stranami
bylo rozhodnuti HLAS-SD z 10. fijna 2023 o tom, Ze strana bude jednat o vladé
jiz pouze se SMER-SD a SNS. Toto stanovisko bylo zd@ivodnéno jednak progra-
movou blizkosti zejména stran SMER-SD a HLAS-SD a téz obavami z toho, Ze
potencidlni vladni koalice slozend ze stran HLAS-SD, PS, KDH a Sa$ by byla
programoveé prili§ heterogenni, a to jak na socioekonomické, tak hodnotové ose.”®
Peter Pellegrini kladl diiraz na to, Ze Slovensko potfebuje stabilni vladu bez vnitf-
nich sport (Strana-hlas.sk, 2023c). Vy$e uvedené vyjasnéni postoje HLAS-SD tak
otevrelo cestu ke kone¢nému zformovani nové vladni koalice ze stran SMER-SD,
HLAS-SD a SNS (srov. Just, 2024).

10 V protikladu by byly programy socidlné demokratického HLAS-SD a liberalné pravicové SaS, a téz
naptiklad liberdlniho PS a konzervativniho KDH.
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Tab. 2: »IMedialni reflexe povolebniho vyjednavani

Narodni rada Slovenské republiky (150 mandatu)

SMER-SD HLAS-SD SNS PS HLAS-SD KDH Sas

(42 mandatl) | (27 mandatd) | (10 mandatl) (32 mandatu) | (27 mandatd) | (12 mandatd) | (11 mandatl)

R. Fico P. Pellegrini | A. Danko M. Simecka | P. Pelegrini | M. Majersky | R. Sulik
celkem 79 mandatu celkem 82 mandata

Zdroj: Vlastni dopocet podle Volby.statistics.sk, 2023b.
ZAVER
Vysledky parlamentnich voleb potvrdily jak nékteré bezprosttedni vyvojové tenden-
ce, které se vztahuji k uplynulému volebnimu obdobi, tak i charakteristické rysy
slovenské politiky v dlouhodobé vyvojové perspektivé. Potvrdilo se, Ze tyto volby je
tfeba vnimat v ndvaznosti na volby predchozi, nebot jejich vysledky byly ve zna¢né
mife reakci na politickou zménu, kterou prinesly volby 2020 tim spis, Ze se v téchto
volbach jednoznac¢né prosadila vice zfetelnd a vyhranénd podoba politiky ideové
i zdjmové protikladné k vladni koalici z predchoziho volebniho obdobi.

V tomto sméru je tfeba vnimat vyraznéj$i volebni uspéch SMER-SD ve srov-
nani s HLAS-SD, ktery ptipoustél spolupraci s nékterymi stranami vladni koalice
z let 2020-2023 nebo stranami, které viic¢i tomuto uskupeni nebyly v principialni
opozici (Progresivni Slovensko spiiznéné s prezidentkou Zuzanou Caputovou
a premiérem utednické vlady Ludovitem Odorem nebo KDH). Vysledky voleb
totiz potvrdily zvy$enou miru personalizace slovenské politiky. Charakteristic-
ké byla zvySena koncentrace pozornosti na vyrazné politické osobnosti. Tou byl
zejména lidr SMER-SD Robert Fico, se kterym se voli¢i bud jasné pozitivné iden-
tifikovali (volebni uspéch a vitézstvi SMER-SD) nebo se vii¢i nému negativné
vymezovali (pfetrvavajici negativni symbolika Roberta Fica se tentokrat proje-
vila v podobé volebniho tspéchu Progresivniho Slovenska). Zejména vsak i tyto
volby potvrdily dlouhodobou polarizaci a rozdéleni slovenské politické scény
a spole¢nosti, pfi¢emz toto ma z mnoha dtvodu spise zesilujici tendenci.

V tomto sméru dochdzelo pravé v predchozim volebnim obdobi a nadmi sle-

dovanych volbach ke koncentraci mnoha faktort prispivajicich k prohlubovani
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politické polarizace a konfrontace, od téch kratkodobych a mocenskych (spory
o management pandemie Covid 19 nebo vliv ve vybranych statnich institucich)
az po dlouhodobé a ideové, kde jsou realitou hluboké svétondzorové rozdily mezi
narodné konzervativnimi a liberdlné progresivnimi politickymi uskupenimi, a to
v oblasti ekonomické a socidlni (socidlni trzni model s prvky statniho intervenci-
onismu versus neoliberalni hospodarska politika zaloZend na volném trhu, mini-
malni roli statu a globalizaci) i hodnotové (politika obhajoby narodnich z4jmt
versus nadndrodniho universalismu, ndzory na EU, zahrani¢ni politiku a s tim
souvisejici otdzku hodnotového zakotveni Slovenska, vybrané agendy, jako Green
Deal, LGBTQ+ problematiku ad.).

Dlouhodobé hlubsi rozdéleni slovenské politiky a spole¢nosti se projevuje téz
sociologicky v tom smyslu, Ze jeden tdbor ma své zdzemi vice v rurdlnim prostte-
di, zatimco ten druhy ve velkych méstech. Tato tematika je zpracovana v ¢etnych
odbornych studiich a téz vysledky nami sledovanych voleb (zejména voli¢ské
zazemi nejsilnéjSich stran SMER-SD a PS) potvrzuji dlouhodoby jev v podo-
bé odlisného hodnotového nastaveni a od toho se odvijejictho chovani voli¢i
v rurdlnim a urbdnnim prostredi. Zesilena konfrontace a polarizace jako jeden
z charakteristickych ryst téchto voleb téZ zajimavé koresponduje i s trendem
zvy$ené volebni tGcasti. Nezvykle vyostfend predvolebni atmosféra byla vyraz-
nym mobiliza¢nim faktorem motivujicim k casti ve volbach stoupence jednoho
i druhého tabora.

S tim souvisi téZ zjevna koncentrace voli¢ské podpory v tom smyslu, Ze v ramci
obou bloktl (narodné konzervativniho a liberalné progresivniho) shodné domi-
noval jeden hlavni stranicky segment (v prvnim ptipadé SMER-SD, ve druhém
Progresivni Slovensko), ktery byl dopliiovin mens$imi subjekty (na jedné stra-
né SNS, na druhé strané SaS ad.). Uzavieni vladni koalice ze stran SMER-SD,
HLAS-SD a SNS pak predstavovalo stvrzeni v§ech charakteristickych rysi a tren-
du téchto voleb i dlouhodobé charakteristickych ryst slovenské politiky. Ty je
treba ¢ist i v kontextu prezidentskych voleb a voleb do Evropského parlamentu,

coz byla dal$i dvé vyznamna volebni klani roku 2024.
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SEZNAM ZKRATEK

HLAS-SD - Hlas-socialni demokracie

KDH - Kfestanskodemokratické hnuti

KU - Kiestansk4 unie

LSNS - Lidovd strana Nase Slovensko

OLaNO - Oby¢ejni lidé a Nezavislé osobnosti

PS - Progresivni Slovensko

SaS - Svoboda a Solidarita

SDKU - Slovenskd demokratickd a kiestanskd unie
SMER-SD - Smer-socidlni demokracie

SNS - Slovenska narodni strana
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